Cape Cod Collaborative
418 Bumps River Road
Osterville, MA 02655

Board of Directors
508.420.6950
Fax 508.420.6959

Board of Directors Meeting Minutes
418 Bumps River Road, Osterville, MA 02655
May 8, 2019 – 5:00 PM
While waiting to achieve a quorum, the Board entered into an informational session at 5:00 PM.

Old Business
Transportation
 Invoicing
Ms. Lipkind updated the Board regarding the status for FY19 invoicing to districts.
She indicated that March invoices have been mailed and that April invoicing was
underway.
 Reconciliation
Ms. Lipkind shared the status of the reconciliation of costs and revenues projected
for FY19. She noted that it was expected that revenue would continue to be
sufficient to cover expenses.
Mr. Hilton spoke about a recent meeting focused upon the provision of transportation
services in the region. He explained that a national transportation consultant
facilitated the discussion. He noted that business and transportation managers from
districts throughout the region participated. He also indicated that representatives
from Plymouth, Cohasset and Carver also attended.
Mr. Hilton explained that “hot” issues included the critical need for drivers
(recruitment) as well as pay rates/benefits. He noted that there is a shortage of drivers
locally, regionally and nationally. Mr. Hilton indicated that there was a need to “fill”
the pool of drivers that everyone is drawing from.
Mr. Schumacher asked for an update on the propane tank installation for Nauset
school transportation. Ms. Lipkind indicated the advertisement for bids would be out
Monday, May 13, 2019, and that the bid request had been sent to three or four
vendors directly. Ms. Lipkind explained that she had met with the Superintendent and
Business Manger regarding placement for the tank. Mr. Hilton noted the vendor who

Page 1 of 12
www.capecodcollaborative.org

is awarded the “contract” will work with the Fire Department and Building
Department for the necessary permits.

Executive Director Evaluation
Mr. Furnari, noting the Executive Director Evaluation would occur later in the meeting,
provided copies of the evaluation summary to Board members for review.

Coordinated Program Review (CPR) Planning
Ms. Caputo spoke about a meeting held on April 9, 2019 with representatives from
the MA-DESE Office of Approved Special Education Schools (OASES). She noted
that Dr. Woods and Mr. Hilton were also present at the meeting. She explained that
the purpose of the meeting was to review the process for a Coordinated Program
Review (CPR) that would occur in School Year 2019-2020. Ms. Caputo noted a selfassessment would be prepared and submitted by June 30, 2019. Mr. Hilton noted
that documents are uploaded electronically.
Mr. Hilton indicated the last CPR (2014) of Collaborative programs resulted in two
commendations and no findings.

Fleet Management/GPS
Mr. Hilton noted that the Collaborative has reviewed/evaluated several GPS
vendors and products over the past two years in preparation for an upcoming
bidding process. He noted the upgrade of the GPS system would require
considerable investment. Ms. Lindahl noted that technology is changing daily, and
asked if there are updates available to the current system.
Mr. Hilton noted the current work-order system is not cloud-based. Ms. Lipkind
indicated expansion or retrofits to the current system are being explored. The
current system, she explained was no longer adequate and did not effectively
support a work-order system.
Mr. Schumacher suggested the Collaborative should focus on the value added and
critical issue resolved as it reviews options. Mr. Hilton noted the Collaborative
would not be seeking to purchase for July 1st, as there was no need to take on
additional expense before it had been determined to be cost-efficient and
necessary.
Mr. Furnari suggested the Collaborative explore all options, with an eye to what is
the most important.

Monomoy Regional Schools Transportation Update
Mr. Hilton noted the Collaborative has been in touch with drivers, and was
purchasing yard signs to promote driver recruitment. Ms. Lindahl observed that
one obstacle to recruitment is the out-of-pocket expense required for a DOT
physical and CDL license. She indicated the Collaborative should be working to
find a way to recruit and retain drivers. Mr. Hilton noted that reimbursement for
these costs, and other recruitment incentives, were currently under discussion. He
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referred to the recent transportation meeting, noting that it was necessary to “fill
the pool” of drivers. He also noted that sign-on bonuses and referral bonuses could
create resentment for current employees.

FY19 Spending Plan & Statutory Budget
 Updates
Mr. Hilton noted that the Finance SubCommittee met immediately prior to
the Board meeting to discuss the status of the FY19 Spending Plan as well as
the development of the FY20 Spending Plan.
o Ms. Lipkind reviewed potential updates to the Collaborative Spending
Plan. At the time of the meeting, it was not necessary to consider
adjustments to the FY19 (statutory) budget.
o Financial Projection Review
Ms. Lipkind reviewed the financial status of the Collaborative and
projections through the end of the fiscal year. She noted the financial
outlook was likely to be a bit better than shown in the tracking
documents for Waypoint; and that it was anticipated that the program
will come close to “breaking even”.
Mr. Schumacher asked why the number of commitments in the budget
for Waypoint had been reduced for FY20. Mr. Hilton explained that
many districts want the program to be there when needed, but few
are willing to pay in advance.

II.

Call to Order
The May 8, 2019 meeting of the Cape Cod Collaborative Board of Directors was called to
order at 5:31 PM by Mr. Furnari, Chair.
In attendance were:
Falmouth
John Furnari, Chair
Eastham
Judy Lindahl, Vice-Chair
Dennis-Yarmouth
Andrea St. Germain
Monomoy
Joe Auciello
Orleans
Hank Schumacher
Sandwich
Sheri Erikson
Wareham
Michael Flaherty
Treasurer
Secretary
Also in attendance were:
Executive Director
Business Manager
Admin & Finance Coordinator
Asst. Director of Special Ed Programs

William (Bill) Friel
Elizabeth (Beth) Deck

Paul Hilton
Amy Lipkind
Marc Dupuis
Christina Caputo

Mr. Furnari welcomed Ms. St. Germain to the Board; introductions were made.
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III.

Minutes
a. April 10, 2019

VOTE

Ms. Lindahl made a motion that the Board vote to approve the minutes of the April
10, 2019 meeting. Ms. Erikson seconded the motion.
SO VOTED – UNANIMOUS

b. Executive Director Evaluation
Mr. Furnari, Chair, and Ms. Lindahl, Vice Chair, presented a summary of the
evaluation of the Executive Director and the discussion that occurred at the April 10,
2019 Board meeting. Mr. Furnari explained that the evaluation was for the period of
July 1, 2017 through December 31, 2018 consistent with prior Board discussion and
Board votes.
He noted that the information had been compiled and consolidated by the Secretary
to the Board and reviewed by the Chair and Vice-Chair of the Board for presentation
and vote at this (May 2019) meeting.
Ms. Lindahl made a motion that the Board vote to approve Mr. Hilton’s evaluation,
as Executive Director of the Collaborative, for the period from July 1, 2017 to
December 31, 2018. Ms. Erikson seconded the motion.
Mr. Flaherty noted evaluation documents were not received from all Board
members. Mr. Furnari said the documents were not mandated, but used as
discussion points during Open Session at the last meeting. Mr. Schumacher noted
the Board could and should now have a discussion regarding the evaluation process
as it will be done on the current calendar year.
The vote was called:
SO VOTED - UNANIMOUS

IV.

New Business
a. Warrants

VOTES

 #41
VOTE
 #43
VOTE
 #42
VOTE
 #44
VOTE
Ms. Erikson made a motion that the Board vote to approve Warrants #41, #42, #43
and #44 as a slate. Ms. Lindahl seconded.
SO VOTED – UNANIMOUS
Ms. Erikson made a motion to approve the slate of Warrants. Ms. Lindahl seconded
the motion.
SO VOTED – UNANIMOUS
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b. FY19 Spending Plan & Statutory Budget

VOTES

 Personnel
o Updates
 Operations Manager
Mr. Hilton and Ms. Lipkind updated the Board regarding the status
of interviews for the Operations Manager position.
Mr. Hilton noted that a candidate had been identified, and that this
candidate had met with Mr. Hyldburg and Mr. Furnari according to
a process that had been previously been recommended by the
Board.
As Ms. Erikson had a potential financial interest associated with
the decision that would be discussed, she stepped out of the room
while the Board continued the discussion.
Mr. Hilton indicated that Anders Erikson, Ms. Erikson’s husband,
was the candidate that has been identified. He explained that Ms.
Erikson had not been involved in the hiring process, beyond
notifying her husband that the position had been discussed and
posted.
Mr. Hilton explained that Mr. Erikson has an undergraduate
degree in transportation management, has been employed in
several management positions, and has the energy and
commitment that the Collaborative has been seeking. Ms. Lipkind
noted they had several productive and focused meetings and that
Mr. Erikson was eager and willing to jump in and to assist
wherever necessary.
Mr. Hilton observed that another candidate had submitted a
resume which appeared to align perfectly with the job description.
He explained that this candidate cancelled his interview, as he had
hoped to relocate to the Cape and the intended purchase of a home
in Sandwich had “fallen through”.
Mr. Schumacher asked for details regarding the recommended
contract. Mr. Hilton noted Mr. Erikson understood that the
position is on call “24/7”. Mr. Hilton explained that the
recommended contract would be a “twelve-month”/annual
contract with an “evergreen” clause similar to the clause in Ms.
Lipkind’s contract. Mr. Hilton noted he was seeking to bring in Mr.
Erikson at a salary at the lower end of the advertised range, but
provide incentives that would increase his salary as they are
achieved.
Mr. Furnari said he felt strongly that the dynamic of Mr. Erikson’s
experience would translate to the skills needed by the
Collaborative.
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 Business Office Support Staff
Ms. Deck and Ms. Lipkind updated the Board regarding the status
of interviews for the Business Office Support Staff position. They
noted that there had been numerous applications received for this
position; the first of several interviews was held earlier on the day
of the Board meeting.
o Additions
VOTE
 William P Brooks
Spare 7D, CDL Driver, Training
 Waleska Colon
Spare Monitor
 Gregory DeOliveira CDL Driver, Training
 Colleen Granahan ASLP Residential Advisor
 Michelle Litchman Spare 7D
 Dorine Regan
CDL Driver, Training
Ms. Lindahl made a motion that the Board vote to approve the
additions as shown on the agenda. Mr. Flaherty seconded the
motion.
SO VOTED - UNANIMOUS
o Reductions (none)
o Change of Status
VOTE
 Yael Reyes Diaz, from Spare Monitor to Spare 7D
Ms. Lindahl made a motion that the Board vote to approve the
change of status noted on the agenda. Ms. Erikson seconded the
motion.
SO VOTED
YES – 6 NO – 0
ABSTAIN – 1 (Furnari)

c. Programs/Services
 Waypoint Academy
o Enrollment Update
o Programming
 STAR / Osterville
o Enrollment
o Programming
Ms. Caputo discussed the status of enrollment and programming at Waypoint
Academy and the Osterville STAR Program. Currently, Waypoint enrollment
was 53 with 8 referrals in process; STAR enrollment was 63 with 2 pending
referrals.
Ms. Caputo recognized Marette Power, RN, the Collaborative’s school nurse.
She explained that Ms. Power had been instrumental in obtaining a
comprehensive school health grant of $3,000 per year for 10 years.
Ms. Caputo invited Board members to attend the graduation dinner to be
held for the nine (9) students that would graduate from Waypoint this year
(2 Barnstable; 2 Bourne; 2 Dennis-Yarmouth; 1 Falmouth; 1 Middleborough;
1 Silver-Lake).
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She indicated that the graduation would occur on Thursday, May 30th at the
Main Dining Hall at Camp Burgess in Sandwich (75 Stowe Rd., Sandwich).
Mr. Schumacher asked if there was any assurance that Waypoint Academy
could remain in the Wing School for the 2020-2021 school year. Mr. Hilton
noted that no assurance had been given regarding the Collaborative’s
continued occupancy. Ms. Erikson noted that there was not any discussion
regarding the school at the most recent town meeting. Mr. Hilton indicated
that the Collaborative would continue to seek alternate sites for the program.
Ms. Caputo noted staff from Waypoint Academy were holding the annual Golf
Tournament on June 8th at the Atlantic Golf Club in Plymouth and that funds
raised were used to support graduating Waypoint students.
 Cape Cod Collaborative Public Day Schools 2019-2020 Calendar VOTE
Mr. Hilton noted that a draft calendar, for both the STAR Program and
Waypoint Academy, was included in the Board packets. He recommended
that the Board vote to approve the Collaborative’s Public Day School
Calendar for 2019-2020.
Mr. Hilton indicated that there has been discussion regarding which districts
were scheduled to be in-session on Good Friday, as Collaborative programs
were recommended to be in session.
He explained that Ms. Caputo had done some research, and noted Bourne,
Mashpee, Nauset, Brewster, Eastham, Orleans, Provincetown, Nantucket and
Martha’s Vineyard were in session on this day, while Barnstable, Falmouth,
Dennis-Yarmouth, Monomoy, Upper Cape Tech, Sandwich and Cape Cod Tech
were not.
Ms. St. Germain observed that districts who remain open often have difficulty
finding substitute staff to cover for employees who are observing the
religious holiday.
Mr. Schumacher made a motion that the Board vote to approve the 20192020 calendar for the Collaborative Public Day Schools. Mr. Auciello
seconded the motion.
SO VOTED
YES – 5
NO – 2
ABSTAIN – 0
THE MOTION PASSED.
 Transportation
Mr. Hilton provided an update regarding current issues and opportunities
with Collaborative transportation.
o Staffing
 Mr. Hilton updated the Board regarding current operations and
planning for future opportunities to support member school
districts.
 He noted that it would be important for the Board (at a later
Board meeting) to be prepared to vote to consider approval for
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additional staffing to support (and prepare for) expanded
transportation services in the coming months, especially with
the addition of the Monomoy Regional School District as well
as anticipated changes for service for the Bourne Public
Schools.
o Equipment
 Procurement Status
Ms. Lipkind discussed the status of the procurement and
financing for the equipment needed to service districts:
 Monomoy Regional Schools (18 full sized buses, 2 “full seat”
short buses and one wheelchair short bus)
 Mashpee Public Schools (replace four buses),
 Bourne Public Schools (4 additional buses),
 Nantucket Public Schools (2 replacement buses)
Ms. Lipkind also discussed the ongoing assessment of the
Collaborative fleet of vehicles. She explained that the Collaborative
will not be purchasing vans or buses this year for out-of-district
transportation services.
o Consultation
 Mr. Hilton, Ms. Lipkind and Mr. Dupuis discussed recent and
ongoing consultation with districts regarding their current and
future transportation services:
i. Nauset Regional Schools – Cost Analysis
ii. Nantucket Public Schools-FY20 MoA & Cost Template
iii. Truro Public Schools- FY20 MoA & Cost Template
iv. Monomoy Regional Schools–MoA Development
v. Dennis-Yarmouth Regional Schools – Consultation
 Mr. Dupuis discussed a recent (April 26, 2019) gathering of
Business Managers and Transportation Managers from
districts throughout the region and beyond. He noted that this
meeting was convened to discuss the opportunities and
challenges that are being experienced in the provision of
transportation services for public school students.
Mr. Rich Labrie, an experienced transportation consultant and
retired collaborative Executive Director, facilitate the meeting.
He noted that the meeting was very well attended and resulted
in plans for further discussion and expanded collaboration and
cooperation amongst those in attendance.
Mr. Dupuis described the meeting as productive, and indicated
that a good discussion ensued. Recruitment and retention of
drivers was a primary topic of discussion, as well as possible
incentives and options.
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 Therapies
Mr. Hilton provided an update regarding the provision of services within
Collaborative programs and within school districts. Mr. Hilton discussed the
current investment in therapy staffing that has been made to prepare for
anticipated changes in staffing during the coming twenty-four (24) months.
The investment in staffing may result in this service area incurring payroll
expenses that exceed the service revenue for FY19.
 Special Projects
Mr. Hilton provided updates regarding items considered as “Special Projects”
of the Collaborative.
o Bridgewater State University
Mr. Hilton discussed an upcoming meeting (May 14th) with
administrators from Bridgewater State University regarding the
potential for a partnership to increase coordination of activities to
increase programming opportunities at the Cape Cod Campus in
Yarmouth.
o Professional Development / Grants - Tower Foundation Grant
Mr. Hilton provided an update regarding the work of Dr. Giffune and
recent activities associated with this grant-funded initiative.
o All-Cape In-Service
Mr. Hilton discussed recent activities associated with the development
of the October 2019 All-Cape In-Service.
o Regional Summer Curriculum Work
Mr. Hilton indicated that the Curriculum Administrators will be
holding a planning session with Michelle Ryan from the DESE on May
16 to outline a summer work session for PreK- 6 teacher teams from
around the region. He noted that this session would focus upon
“unpacking” the new Social Studies and History standards, unit
development, and the integration of practice. It was explained that Ms.
Ryan would be participating remotely using Zoom and the
Collaborative video conferencing capability.

d. FY20 Spending Plan & Statutory Budget Development
Mr. Hilton explained that the Finance SubCommittee met immediately prior to the
May meeting as the development of the FY20 Spending Plan and Statutory Budget
are refined and reviewed. He noted that all members of the Board were (always)
invited to attend.
Mr. Hilton explained that the Collaborative Articles of Agreement require that the
FY20 Spending Plan and Statutory Budget be approved at the June meeting of the
Board. He further noted that the initial DRAFT of the Spending Plan / Budget is
presented to the Board each April and reviewed at subsequent Board meetings.
 Approval of Preliminary Rates for FY20
VOTE
The Board has historically approved preliminary rates at their May
meeting(s) with final approval of the Spending Plan/Budget at the June Board
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meeting. A 2.8% increase in Special Education Tuitions and Itinerant
Services Fees has been proposed in the Spending Plan/Budget.
Ms. Lindahl made a motion that the Board vote to approve the Preliminary Rates for
FY20. The motion was seconded by Ms. Erikson.
Mr. Schumacher questioned the tuition fee for the ASLP program. Mr. Hilton noted
that this rate was approved by vote of the Board last fall, as it is necessary to
provide enrollment materials early in the calendar year.
SO VOTED - UNANIMOUS

e. Authorization for Financing

VOTE(s)



Vote to award financing
VOTE
Ms. Lipkind explained that the Collaborative had solicited financing
proposals from several entities to support the acquisition of equipment for
the Monomoy, Bourne and Mashpee transportation services. She noted that
two quotes had been received. Ms. Lipkind recommended the Board vote to
award the financing to TD Equipment Finance (TDEF) at a rate of 2.85% over
7 years. She noted that the borrowing is/was cost effective and in the best
interest of the Collaborative and member municipalities.
Ms. Erikson made a motion that the Board vote to award the financing to TD
Equipment Finance. Ms. Lindahl seconded this motion.
Mr. Friel, Treasurer, noted that the rate offered is less than previous
financing received by the Collaborative, and observed that rates are expected
to climb.
SO VOTED – UNANIMOUS



Treasurer Authorization -Financing and Related Documents
VOTE
Ms. Lipkind recommended that the Board vote to authorize William Friel,
Treasurer, to sign the financing and related purchase documents for the
purchase of:
o Two (2) Pre-K/SpEd buses for Monomoy
$125,132
o One (1) Pre-K/SpEd bus for Monomoy
$ 69,875
o Two (2) 71 passenger school buses for Nantucket
$184,926
o Four (4) 71 passenger school buses for Mashpee
$335,440
o Four (4) 71 passenger school buses for Bourne
$337,884
o Eighteen (18) 71 passenger school buses for Monomoy
(2 with luggage boxes)
$1,511,754
Total
$2,565,011
Mr. Friel recommended that the financing agreement list the school districts
associated with the bus purchases.
Ms. Erikson made a motion that the Board vote to authorize Mr. Friel to sign
the financing and related documents, which should list the school districts
associated with the bus purchases, provided the terms stated in the final
documents are acceptable. The motion was seconded by Ms. Lindahl.
SO VOTED - UNANIMOUS
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f. Cape Cod Collaborative Waypoint Academy 11th Annual Golf
Tournament
Mr. Hilton explained that the Collaborative would be sponsoring a golf
tournament again this year as a fund-raising event with the proceeds used to
benefit Collaborative students who seek education and training beyond their time
at the Collaborative.
He noted that the Business Office would supervise and monitor all transactions
associated with the event including documentation and reconciliations of funds
associated with the tournament.
A flyer was referenced indicating that the event this year would occur at Atlantic
Country Club, 450Little Sandy Pond Rd in Plymouth (02360) on June 8th.
Mr. Hilton asked Board members to consider attendance for the dinner and/or
participation in the Tournament

g. Membership Inquiry
Mr. Hilton indicated that the Plymouth Public Schools had inquired regarding their
desire to join the Cape Cod Collaborative as an “Adjunct” Member District. He
explained that an Adjunct Member District participates in Collaborative
programming, but is not entitled to a voting representative on the Board of
Directors.
Mr. Hilton noted the Plymouth Public Schools have indicated that they intend to
purchase five (5) “Commitments” (prepaid full year tuitions/slots) at Waypoint
Academy. He also noted that the purchase of Commitments results in a lesser tuition
amount. He explained that the “membership” of the district could result in
additionally reduced tuition for the Plymouth Public Schools.
Mr. Hilton recommended that the Board prepare for a discussion regarding a
decision regarding admission of this school district as a Member School District, as
well as the development of terms for admission, if so considered.

h. Advanced Studies and Leadership Program (ASLP)

VOTE

Mr. Hilton noted that all students who had been recommended for the ASLP
program have been accepted, including all “wait-listed” students.
He explained that at the time of that the agenda had been developed, the enrollment
was 229, but at the Board meeting time had dropped to 212. He explained that
additional fluctuation was anticipated before the program begins in July.
Mr. Hilton also explained that twelve (12) scholarships from Vineyard Wind have
been offered, with six (6) of the scholarships designated for students from the New
Bedford region. He noted that the potential addition of six (6) +students to this
population would result in enrollment that would exceed all previous years.
Mr. Hilton recommended that the Board vote to allow “Superintendent
Recommendations” for students from the New Bedford region who meet the
enrollment and selection criteria.
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Ms. Erikson made a motion that the Board vote to allow Superintendent
Recommendations for six (6) students from the New Bedford region. Mr.
Schumacher seconded the motion.
SO VOTED - UNANIMOUS

i. Virtual High School
Mr. Hilton briefly discussed the status of the consortium for Virtual High School that
has existed through the Cape Cod Collaborative since 2001.
He explained that the Collaborative recently invoiced for the Virtual High School
service for the 2018-2019 School Year.

j. International Student Exchange
Mr. Hilton provided an update regarding the status of the regional consortium of
school districts to host international students, as well as upcoming opportunities.
Forty (40) students were schedule to visit the Cape region from China; only two (2)
of the students were able to obtain US visas. He also noted that teachers from
Dennis-Yarmouth, Mashpee and Bourne will be traveling to China over the summer.

V.

Executive Session
a. To conduct strategy sessions in preparation for negotiations with nonunion personnel
or to conduct collective bargaining sessions or contract negotiations with nonunion
personnel;
b. To discuss strategy with respect to collective bargaining or litigation if an open
meeting would have a detrimental effect on the bargaining or litigating position of the
public body and the chair so declares.
Mr. Furnari indicated that it was necessary to enter into Executive Session to discuss
preparation for contract discussions with non-union personnel as well as to discuss
litigation strategy (separate issues). Mr. Flaherty seconded this motion.
A roll call vote was taken:
Ms. Erikson – Yes, Mr. Flaherty – Yes, Ms. St. Germain – Yes, Mr. Auciello – Yes, Mr.
Schumacher – Yes, Ms. Lindahl – Yes. Mr. Furnari – Yes
The Board exited Open Session and entered into Executive Session at 6:47 PM.

VI.

Adjournment
The Board exited Executive Session and returned to Open Session at 7:10 PM.
Ms. Lindahl made a motion that the Board vote to adjourn the May 8, 2019 meeting. Ms. St.
Germain seconded the motion.
SO VOTED – UNANIMOUS
The May 9, 2019 meeting of the Cape Cod Collaborative Board of Directors was adjourned
at 7:10 PM.
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