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Letter from the Executive Director

Paul C. Hilton
Executive Director

CAPE COD COLLABORATIVE

418 Bumps River Road « Osterville, MA 02655
(508) 420-6950 Ext. 1111 » Fax (508) 420-6959
paulhilton@capecodcollaborative.org
www.capecodcollaborative.org

Our thirteenth Cape Cod Collaborative Annual Report is dedicated to the committed, capable,
and highly valued Collaboralive staff that maintains high-quality programming and services for
the students, families, and districts of Cape Cod & Islands, This report and financial audit
highlight some of the aclivitics of the Collaborative during the 2023-2024 School (and fiscal)

Year,

We remain committed to fostering collaboration among our member districts, families, and
communities to meet the evolving needs of this region. As in the previous school year, our
educational programs adapted and evolved to meet the changing needs of school districts.
Specialized educational projects were developed and refined to meet the needs of districts in a
changing educational environment.

Special acknowledgments are deserved for those who have served for many years and were
instrumental in supporting the coordinated efforts of school districts through the Collaborative.

Several long-term staff departed the Collaborative after many years of dedicated service to the
students and familics served by the Collaborative, including:

Christina Caputo Director of Special Education Programs AOHS 2024
Kara Clyburn Waypoint Academy Program Director 2020-2024
Robert Gaboury School Bus Driver — Mashpec 2009-2024

Brenda Gaskill Business Office & Transportation Support 2009-2016 & 2017-2024
Retired

Peggy Hamilton School Bus Driver 2005-2023
Retired

Amy Hanlon Waypoint Food Service 2019-2024
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Jenny Kuhn Waypoint Teacher 2019-2024
Thomas Klimm  Waypoint Academy Counseclor & Facilities 2007-2012 & 2015-2024
(Retired)
Michael Walsh Waypoint Academy Teacher & Specialist 2014-2024

The contributions of each of these individuals were valued by all at the Collaborative as well as
by the students, families, and districts that they served. Their commitment and collegiality will
be missed. Thank you on behalf of the entire Collaborative community.

We look forward to continued service to the students, families and districts of the region and are
thankful for having had the opportunity to serve during the 2023-2024 school year.

Thank you for your consideration and support of the Collaborative and those we serve.
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Overview

The Cape Cod Collaborative was established in 1975 to provide high-quality services to low-
incident special student populations whose needs could be best addressed through multi-district

efforts.

The Cape Cod Collaborative Board of Direclors comprised school committee representatives
from the nineteen (19) Cape Cod and Islands school distriets during the 2022-2023 school year.

Barnstable Public Schools
Bourne Public Schools

Brewster Public Schools

Cape Cod Regional Vocational Technical
School District

Dennis-Yarmouth Regional School District
Eastham Public Schools
Falmouth Public Schools

Martha’s Vineyard Regional
Mashpee Public Schools

Monomoy Regional School District

Nantucket Public Schools
Nauset Regional School District
Orleans Public Schools
Provineetown Public Schools
Sandwich Public Schools

Truro Public Schools

Upper Cape Cod Regional Vocational Technical
School District

Wareham Public Schools

Wellfleet Public Schools

Mission
The Mission of the Cape Cod Collaborative is to provide, as an interdependent collaboration of
Member School Districts, a flexible, evolving range of high-quality, cost-effeclive programs and

SCTVICEeS,

Purpose, Focus, Objectives

The Purpose of the Collaborative is:

* To conduct joint educational programs and services, which permit the Member School
Districts to supplement and strengthen school programs for students with or without

special needs.

* To provide specialist and Lransportation services to support programs operated by the
Collaborative and others on behalf of Member and Non-Member School Districts,

* To provide vocational, prevocational, behavioral intervention, developmental skill
training, enrichment programs, and educational programs to students with and without

disabilities: and

* To provide services, consistent with applicable laws and regulations, to Member and
Non-Member School Districts that strengthen and supplement the educational
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programming and educational opportunities of the communities, including, but not
restricted to:
o Professional development activities for staff
Programming, for gilted and talented students
After-school and summer programming
Professional consultation & assistance
Assistance with employment searches
Educator Licensure assislance
Procurement coordinalion and assistance
Regional coordination of educational activities, programming, and services
supportive of school districts, ineluding, but not limited to:
* Publie day school programs and services for students with low-
incidence disabilities
= Prolessional Development activities for educators
= Professional Development activities for staff providing school
services,
= Professional Development activities for providers of early childhood
services
» Joh-a-like groups for professional development and regional
coordinalion of activities
* Procurement coordination
» Procurement consultation
»  Administration Assistance
»  Employment Search and consultation services
= Transportation Services
= Facilities Management Services
= Any other programs and services that may be provided and/or
coordinated on behalf of the Member School Districts as may be
permitted by statute.

Lu o S = R o R o S o i

Governance

The Cape Cod Collaborative has been formed by the School Committees of its member districts.
It is governed by a Board of Directors that is comprised of an elected School Committee
representative from each member school districl. In addition to the Board of Directors, there are
Advisory Boards composed of the Superintendents and Special Education Directors of the
member districts that meet regularly throughout the year and serve in an advisory capacity.

“The education collaborative shall be managed by a board of directors which shall be comprised
of one (1) person appointed by each member school committee and (one) 1 person appointed by
each member charter board of lrustees. All appointed persons shall be cither a school committee
member or his designee, the superintendent of schools or his designee or a member of the
charter board of trustees.” (MGL, Ch.40, Sec.4¢)

The Cape Cod Collaborative Board of Directors has been comprised of School Committee
Representatives from the Member Districts for over forty-five years.
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Each Member School District shall annually appoint one (1) person {rom its school commillee or
charter school board to serve as ils represenlative on the Board of Directors (“appointed
representative™).

Cape Cod Collaborative Board of Directors

Andre King
Maureen Fuller

Casey Mecca
MaryRose Grady
Phillip Morris

Edgar Miranda
Terri Medeiros

Roxanne Ackerman (June -)

Maltthew Davis (Lthrough May)
Kelly Robson (June -)

Jessica Rogers

Laura Gallagher Byrne
Cathryn Lonsdale

Ian Mack

Ngina Lytheott

Christine Brown
Edwige Yingling (through May)

Robert Fichtenmayer
Brennan MeKiernan
Jill Putnam

William Friel

Barnstable Public Schools
Bourne Public Schools
Brewster Public Schools
Cape Cod Regional Technical
Dennis-Yarmouth Regional

Eastham Public Schools
Falmouth Public Schools
Martha'’s Vineyard Regional

Mashpee Public Schools

Monomoy Regional Schools
Nantucket Public Schools
Nausel Regional Schools
Orleans Public Schools

Provineetown Public Schools

Sandwich Public Schools

Truro Public Schools

Upper Cape Cod Regional Technical
Wareham Public Schools
Wellfleet Public Schools

Treasurer
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Administrative Board

The Administrative Board (a professional advisory council composed of a Superintendent or
designee from each Member School District) shall meet as called and may make
recommendations to the Board of Directors concerning any aspect of the Collaborative's
operation. The Administralive Board may be represented at the Board of Directors meetings by
the Chairperson of the Administrative Board or her/his designee. The Execulive Director shall
provide the Administrative Board with necessary information (i.e., program and financial data).

Cape Cod & Islands Superintendents

Dr. Sara Ahern Barnstable Public Schools
Dr. Kerri-Ann Quinlan-Zhou Bourne Public Schools
Robert Sanborn Cape Cod Regional Vocational Technical
Dr. Mare Smith Dennis-Yarmouth Regional
Dr. Lori Deurr Falmouth Public Schools
Dr. Richard Smith Martha’s Vineyard Regional
Palricia DeBoer Mashpee Public Schools
Dr. Scott Carpenter Monomoy Regional Schools
Dr, Elizabeth Hallett Nantucket Public Schools
5% Bioake Clenchy Nauset Regional (iuclud_l;:‘:i lllii{i:'tsiler, Eastham, Orleans, &
Gerald Goyette Provincetown Public Schools
Dr. Joseph Maruszezak Sandwich Public Schools
Stephanie Costigan Truro Public Schools
Roger Forget Upper Cape Cod Regional Vocational Technical

Dr. Malthew D’Andrea Warcham Public Schools
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Cape Cod & Islands Special Education Directors
Eric Bruinooge (Secondary)

e Barnstable Public School
Catherine Zinni (Primary/Elementary) AREEIESEITIeNs

Kristin Donahue Bourne Public Schools
Kate Clemens Cape Cod Regional Vocalional Technical
Maria Lopes

: . Dennis-Yarmouth Regional
Brenda Burke, Assistant Director &

Dr. Joan Woodward

i i Falmouth Public Schools
Anne Barnes, Assistant Director aimou ublie &

Hope MacLeod Martha’s Vineyard Regional
Jaime Curley Mashpee Public Schools
Melissa Maguire Monomoy Regional
Debra Gately Nantucket Public Schools

Nauset Regional (including Brewster, Eastham,

Matthese eavire Orleans, & Wellfleet)
Jeff Slater Provincetown Public Schools
Bernard (BJ) McNamara Sandwich Public Schools
Stephanie Costigan Truro Public Schools
Leslic Sullivan Upper Cape Cod Regional Vocational Technical

Melissa Fay Wareham Public Schools
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Cape Cod Collaborative Administrative Continuity
The supervision and oversight of Collaborative operations is the responsibility of the Executive
Director, Paul Hilton, who reports to the Board of Directors. The Cape Cod Collaborative has
benefitted from administrative continuity throughout its existence. Mr. Hilton follows (only) six

Execulive Dircetors who have served the Board in this capacity since 1975.

Executive Directors

Joseph Wert 1975-1978

Ian Stewart 1978-1979

F. Randall Powers 1979-1980

Robert Filbin 1980-1982

Brian Davis 1982-1986

Walter Healey 1986-2009
Paul Hilton 2009-

3 years
1 year
1 year
2 years
4 years
23 years
14 years +

The Cape Cod Collaborative has continued to benefit from the dedication and commitment of a
management leam that has served the region consistently for many years, Each administrative
team member brought a wealth of knowledge and experience to the Collaborative. Their service
to the region Lthrough the Collaborative demonstrates the commitment of Collaborative

employees to the sludents, families, and districts throughoul the region.

Program Directors

Christina Caputo Director of Special Education
Patrick Murphy Business Manager
Amy Lipkind Associate Business Manager
Anders Erikson Operations Manager
Dr. Christopher Bogden Special Projects
Lisa Stobbarl Transportation
Julia Bryant STAR Program Director
Dr. Kara Peterson Waypoint Program Director
James Andrews Assistant Operations Manager

6 years
2 years
8 vears
5 years
7 years
10 years
18 years
4 years
2 years

10
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Strategic Planning
The Collaborative began a strategic planning process in FY2o11 (2010-2011). Stakeholders
formally recognized the mutual benefit and the necessily of interdependence in developing and
operating programs that strengthen and support their distriet’s education programming.

Through this process, the Board of Directors and the stakeholders within the member districls
developed a mission and vision that recognized and celebrated this interdependence and
collaboration:

Mission: To provide, as an interdependent collaboration of public-school communities,
a flexible, evolving range of high-quality, cost-effeclive programs and services.

Vision: To ensure its success, the Collaborative will establish and maintain
communication, governance structures, and practices that regularly assess needs,
provide collaborative solutions, and monitor effectiveness.

Two subcommittees were formed in the strategic planning process.

= The Articles of Agreement (Governance) subcommillee proposed changes to the
Articles of Agreement. The Articles of Agreement were reviewed, and revisions
proposed by the Board of Directors in February 2011. The process for the final
approval was formally completed (MA-DESE) on March 25, 2016.

» The Financial Subcommittee made several recommendations regarding changes to
Collaborative financial reporting and operations, as well as recommending the
development of an annual forum for all stakeholders to discuss Collaborative issues —
the Collaborative Summit. The first Collaborative Summit was held in September
2011 and was allended by representatives of Member School Committees, Member
school district Superintendents, Special Education Administrators, School Business
Administrators and Collaborative Administrators.

The Cape Cod Collaborative strives to serve Lhe purposes for which the Collaborative was
established by its Member School Committees and provides an array of services that support
and strengthen the programming of its Member School Districts. A brief reflection regarding the
effectiveness (and efficiency) of these collaborative services follows a description of each of the
various activities that occurred through the Cape Cod Collaborative during the 2022-2023
School (& Fiscal) Year.

It will be evident through this discourse, that the Collaborative, through the guidance of the
Collaborative Board of Directors and Advisory Boards, provides effective and efficient services
that strengthen and support the programming of the Member School Districts.

11
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Public Day School Programs

The Cape Cod Collaborative runs two public day schools: The STAR Program in Osterville and
Waypoint Academy in South Yarmouth.

During the 2023-2024 school year, staff from both programs continued regularly to discuss how
to embed trauma-informed practice into all programmatic efforts. The Collaborative conlinued
lo contract with a psychologist to work with and support clinical staff.

STAR Program - Osterville

The Cape Cod Collaborative Osterville-STAR Program continued Lo operate as a Public Day
School in Osterville for the thirteenth year. The Program continued to be fully approved by the
Department of Elementary & Secondary Education.

STAR enrollment (Seplember 2023) began at 53 students and increased Lo sixty-three (63)
students (June 2024). The program added a 12th classroom in January 2024 Lo support
students with multiple medical needs.

Enrichment programs, including arl, music, and motor groups were offered. Sam Holmstock
began drumming with each classroom. Sam obtained funding for these classes through the
STARS Arls grant through the Mass Cultural Council. Community trips for older students were
scheduled weekly. The students in our 18—22-year-old classroom participated in social activities
at Cape Cod Villages on three (3) separate occasions. In November 2023, five (5) of the
classrooms went to the Plimoth Patuxet Museum. In Spring 2024, eight (8) classrooms
participated in the Special Olympices held at Monomoy High School.

12
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Professional Learning Comumunity (PLC) group consisted of teachers and therapists
participating in training around the new IEP format which was due be launched in the Fall of
2024. A group of teachers and therapists worked on transferring current 1EPs into the new
platform in June. The program directors, special education director and three teachers attended
a training held with Allen Bloom regarding the new IEP format.

The STAR Program continued to work with Jacob Stapledon, Community Engagemenl and
Education Coordinator at Children’s Cove, with discussions on mandated reporting, abuse, and
the increase in child exploitation. Amy Gordon of Second Nature Social Skills gave several
professional
development
Sessi0ns on
aulism
spectrum
disorders lo
staff
throughout
the year. Staff
participated
in
professional
development
with Jeanne
Morrison :
from Amplify 1— =
POCaround  f&
cultural
diversity,
racism, and
stereotyping.

13
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Extended School Year Program

Staff conlinued to provide fun activities throughout the
Summer 2023 Exlended Year Program (Fiscal Year 2024),
including many enriching activities for language, social,
and molor opportunities for the forty-eight (48) students.
Several assemblies were offered to all students: Rainforest
Reptiles, Yoga ball, Drumming, and Bubbles with Punky,
and a magician.

During the 2023-2024 school year

Many staff and students participated in the “theme” days
held throughout the school year, ending with the fourth
annual “rainbow run” where students set goals for the
number of laps completed, danced to music, and ran
through bubbles created by a bubble machine while
wearing brightly colored outfits,

The Cape Cod Collaborative STAR Program
conlinued to utilize Safety-Care, a crisis
prevention and intervention program,
through QBS, Inc. (Quality Behavioral

Solutions Lo Complex Behavioral Problems).

14
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Family Events

During the 2023-2024 school year, STAR staff were excited to re-introduce the annual
luncheons. In November, the staff provided all the food for a family Thanksgiving dinner. The
students presented poems, jokes, and songs on which they had worked. Artwork from all

students was displayed all around the cafeteria. In March, the STAR program had a pasta
luncheon for the families. Students sang

songs they had learned during the year.

Stalf continued to coordinate a food

~ (bank) program that provided staple
food items for families. Through the
generosily and facilitation of the

- Falmouth Service Cenler, staff helped to
sort, assemble, and deliver bags lo

~ homes.

The STAR Program continued Lo share
facilities and opportunitics with the
Cape Cod Challenger Club. This
organization has continued to be a great partner in serving the students/families.

The STAR program serves the students, families, and districts throughout the region through
the provision of a local (regional) program that provides high-quality and intensive services, The
provision of the services offered through this program might otherwise necessitate
extraordinary commutes to non-local educational placements or placements of students in
residential school settings to access the same (or similar) level of benefit. This program provides
elfeclive and efficient high-quality programming that ensures students are appropriately
serviced within their home community (local or regional) to the extent possible.

The programming and enrollment at the STAR Program supported sixty-three (63)
students during the 2023-2024 school year.
The home districts of these students included:

Member Districts
e Barnstable e Sandwich
e DBourne ¢ Warcham
e Dennis-Yarmouth Regional e Provincetown
¢ Falmouth
¢ Mashpee
e Monomoy l'{egmnal Non-Member Districls
e Nausel Regional e Plymouth
o Eastham e Dartmouth
o Wellfleet e Pembroke

15
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Muring the 2023-2024 School Year, thirty -six {36) referral/inguiries for programming were
raceived for the STAR Program:

Enrotlled in Collaborative Supported in District(s) Other
24 enrolled at STAR t maintained with added support 6 resulled in olher
{or other arrangements) placements

1 reguired a different level of care 3 “parent inguiry” directed back 3 status nnknown
io district (IEP Process)

The prograus of the Cape Cod Collaborative confinue to reflect the needs cxpressed by the
students, families, and distriets throvghont the region, The STAR Program provides exceptional
services for many students as a publie day school. ‘The Program effectively supports the
students, families, and distriets as students” progress through a continum of services provided
by schood districts, by the Collaborative, and by other providers as needs beeome more
significant, necessilaling more veslrictive settings.

Daring the 2o23-2024 School Year, seventeen (17) students transitioned out of the STAR
Program. Twa (2} of these sludents aged oul during the school year, seven {7} students
transitioned o other programming and eight (8) students returned to district programming,.

Cost Effectiveness

‘Thoe Osterville-STAR Program had a daily tuition rate of $314 during the 2023-2024 school yvear.
‘This rate had been developed considering the activities and enroliment of the previous year. The
rate was approved by the Board of Directors with recognition of the projected envollmenl and
programmatic needs for the school vear. There is not one individual comparable program that
provides services identical to the students served at the STAR Program. An analysis regarding
the student necds and average tuition for various private school programs offers some
perspective regarding the efficiency of the Program.

The Program serves Scheol Districts through the offering of a substantially separate cdueational
program that is neither as restrictive as Private Day School Programming nor residential School
Programming. The efficiency with which the Program operates may be noled in review of Lhe
reforrals, admissions, and discharges from the STAR Program.

It may also be discerned that the Program serves students in a local fregional setting that
prepares students and families for other settings if their needs become more signifieant than the
Pragram might be able to address, or inversely, the Program assists and supports students and
familics entering sehool {(district) settings as thelr needs and district support allow. This
Program chectively and efficiently services the students in the least restrictive setting possible.
At the end of the 2022-2023 school year, two {2) students returned to their home districts.

The STAR Program tuition ($314/day - $56,465/vcar) for 'Y 24 was considerably lower than
other oplions, options often at 2 great distance {and transportation expense). AssunHng other
programs could provide similar and appropriate services, it may be noted that the STAR day-

16
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rate ($314/day] is considerably lower than an average {180 day) tuition of $496/day
{$89,209/year) for Private Day Kducation Programs in Massachusetts. It is important Lo nole
that each district (swnd family) considers the particular needs of sludents when evaluating cach
proegram lor consideralion for student placement.

The Osterville-STAR Program allows distriets to pool resources and mitigale the cost risk while
oplimizing guality and cost-cHeetive services within a day school selling.

Tnition rates by student population type, for analytical reference only (rates per MA-Operaiional
Services DHvision):

Medical Fragiie Emilivnu} bepairment Autism & Intelicetizal
STAR S STAR 5314 S5TAR a1
BC Campus 8577 Wallkor SRzt Higashi 5446
Meeting . . T ) . .
Stroct 4ol 51, Vincend's closed May ShoofEhos
Ferking S704 f55,033/51,192  Chamberlain $R74 Cushing SRO3/5ERqR
NECC 566

17
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Waypoint Academy - South Yarmouth

Program Planning

Waypoint Academy, previously located at the Henry T,
Wing School in Sandwich, moved to a new location at the
start of the 2023-2024 school year,

Waypoint Academy continued to be approved by the
Department of Elementary & Secondary Edueation as a
Public Day School in South Yarmouth, MA.

In the summer of 2023, Waypoint Academy proudly
opened ils doors to a new localion at 1175 Route 28,
South Yarmouth. This idyllic and picturesque setting has
proven to be beneficial, tranquil, and reposeful for students. For instance, the outdoor campus
provides opportunities for various social and physical activitics that contribute to a sense of
normaley for students, helping them mitigate the impact of the trauma Lhey experienced. The
classrooms are spacious. Students alzo have access to the latest technology platforms and
applications. The new Waypoint space serves as an opportunity for the program to function as a
therapeutic student garden, planting the seeds for the next gencration of leaders and innovators.

Cape Cod | Collaborative

Waypoint enrollment (September 2023) began
at forty-one (41) students and increased
throughout the year as students transitioned
into (and out) of the program. The program
continued to offer an effective therapeutic,
alternative special education program for
students in a cosl-efficient manner. Some
students enrolled in the program are close
enough to their “*home district” to allow the
opportunity for them to participate in sending
(home) school / district activities. Waypoint Academy is considered an extension of each of the
“sending” school dislricls. Waypoinl conlinues to encourage and support students in their
transitions to (and from) their “home schools™ as appropriate. Internships and dual enrollment
were made available to our graduating seniors,

18
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The programming and enrollment at Waypoint Academy supported more than sixly (60)
students during the 2023-2024 school year. The home districts of Waypoint students included:

Member Districts Non-Member Districts
Barnstable Carver
Bourne Marshfield
Dennis-Yarmouth Regional Plymouth
Falmouth Silver Lake Regional
Mashpee
Monomoy
Nauset Regional
Sandwich
Wareham

During the 2023-2024 school year, lwenly-four (21) sludents transitioned out of Waypoint
Academy; three (3) dropped out of school, seven (7) relurned Lo their home district, two (2)
moved out of member / non-member districts, four (4) sought allernate placement, one (1) was
emergency terminated, and three (3) graduated.

An Introduction to Waypoint Academy

Waypoint's foundational precepts center on implementing
trauma-sensitive awareness within the classroom and
instruction and cultivating a supportive learning environmenl.
Preparing thoughtful global citizens is paramount Lo stafl. This
year, we are dedicated to enhancing human capital capacity,
improving teaching, and learning methodologies/pedagogy, and
developing therapeutic interventions for students using
culturally competent practices.

Waypoint Student Profiles

Waypoint students contend with various social,
emolional, and mood disorders. Additionally, some
students have been diagnosed with anxiety disorders,
depression, r— - B
attention deficil
disorder,
oppositional
defiant disorder,
and trauma-
related challenges.
Consequently,
students often face a range of challenges that can adversely
impact their academic performance, social interactions,
behavioral regulation, and safety. These obstacles may
impede their ability to participate in school and classroom

19
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activities fully. At Waypoint, we create and foster an environment that empowers students to
overcome the aforementioned challenges, enabling them to achieve self-actualization in their
academics and emotional development(s).

Professional Development

Waypoint stall were given many opportunities for professional development within formal and
informal learning cohorls. The program staff also met with Children’s Cove staff in a
professional development cohort, which ~ *
worked toward a consistent and -
coordinaled practice in response to
trauma. A lrauma-responsive practice
assessment process was implemented,
and safety planning continued. Clinicians
met with Bay Cove staff to discuss their
policies and protocol when evaluating
students both in and oul of school.

Figg= N T T e —_q1 e |

Academics & CTE Programs

Waypoint provides educational services for students on a rolling enrollment admission. Our

| 15 ' programs are designed to equip students with the
adaptive skills necessary for successful reintegration
into their local school districts, enrollment in career
and technical education programs (CTE), entry into
the workforee, or, in some cases, military service.
Trauma-sensitive practice(s) guide Waypoint’s
ecosystem. Adopting a therapeulic lens coupled with a
cultural competence mindset, the Waypoint
community embraces a multitude of pathways for
interventions and academie support(s), recognizing
the importance of adjusling approaches based on
students’ experiences/needs.

L
-
I
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Waypoint Stafl

Waypoint employs two full-time clinicians dedicated to supporting studenlts’ social-cmotional
growth, academics or, in some cases, vocational endeavors. Counselors focus on fostering
students’ self-esteem,
helping them take
ownership of their choices
and emotions. For instance,
they served as co-facilitators
for the collaborative course,
where students learn,
practice, and role-play
effective strategies for
interacting with their peers
and adults, managing
conflicts, and developing
self-advocacy skills.
Morcover, counselors chair
weekly clinical meetings to

I T E—— discuss behavioral
interventions, new student referrals, peer-to-peer relationships, teacher-student interactions,
and updates/maodifications to students’ behavioral IEP goals.

Waypoint houses eleven (11) academic teachers to support students in the classroom. Waypoint
academic teachers have common planning lime (CPT), which they use to discuss the following
topies: 1) Content alignment, 2) Resources, 3) Curriculum, 4) High-quality instructional
materials, 5) Shared-instructional interventions, and 6) Assessments, For the 2024-2025 School
Year, the program will welcome a BCBA to the clinical team. This individual’s expertise will be
invaluable for supporting the students and the programming.
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2023-2024 School Year

Dr. Kara Clyburn, the Waypoint Academy Program Director, supervised and evaluated

r'I Waypoint programs; including includes students and staff with
the realignment of students and staff across four (4) Middle
School classrooms and four (4) High School classrooms and
ensured that elective offerings were offered across grade levels, In
this way, Waypoint students had access to Culinary Arts
experiences (CTE) and physical education each day.

These opportunities exposed students to trained chef and
culinary staff, engaged them in a comprehensive range of
activitics beyond mere cooking. As a result, students become
exposed Lo a holistic view of the operational dynamics necessary
for running a successful /professional kitchen or restaurant-style
facility. In physical education classes, students participated daily
in a plethora of movement activities designed to cultivale student wellness.

Dr. (Peterson) Clyburn retired at the end of the 2023-2024 School Year.

Dr. Jahmal Mosely was appointed as the Waypoint Program Director for the 2024-2025 School
Year. Dr. Mosely will build upon the foundation established by Dr. Clyburn at the program.

Waypoint Schedule

Middle school and high school sludents received instruction in English Language Arls (ELA),
Math, History, and Science, followed by two elective courses: Culinary Arts and Physieal
Education. In addition to their academic studics, students parlicipated in cognitive development
activities that focused on social skills, teamwork, and time management. For some students, this
time provided space to be vulnerable in the company of peers and adults, Waypoint’s schedule
ensured equity, providing students with equitable access to academics, Alongside the core
courses mentioned, Waypoint Academy offered collaborative began implementation of problem-
solving programs to complement the academic curriculum. A foundational belief for the
Program is that academic successes and social-emotional learning (SEL) growth function
synergistically.

Social Emotional Supports

Mare Hauser, Ph.D., has continued to provide consultation services to the administrative,
clinical, and teaching staff at Waypoint. His efforts, research and technology platforms enhance
the monitoring of interventions and data collection. Dr. Hauser collaborates with clinical stafl Lo
develop measurable IEP goals linked Lo existing data. His structured approach facilitates the
tracking of behavioral interventions, student self-breaks, restraints, and IEP behavioral
benchmarks.
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Waypoinl Academy continued to utilize Safety-Care, a crisis prevention and intervention
program through Quality Behavioral Solutions (QBS).

Parent Advisory Group/Family Gatherings

For the 2024-2025 year, Waypoinl staff plans to strategically schedule parent forums to foster a
stronger family-school connectivily. For the 2023-2024 school year, the Thanksgiving
Celebration held prior to the Thanksgiving Break was a great family event where many of our
Waypoint families attended with alacrily. This event may be considered a springboard for future
home-school events!

Extended School Year

Students designated as cligible for an Exlended
School Year Program through their IEPs who are
enrolled in Waypoint Academy may participate in
programmatic services during the months of July
and August in the new MacArthur building in South
Yarmouth.

Cost Effectiveness e e e

Waypoint Academy operated during the 2023-2024 school year with a daily tuition rate of
$282/ $308 and $333 per day. The tuition rate is differentiated based upon projected
enrollment. Member (and sometimes non-member) districts have purchased “commilled” slots
($282/day) and thereby own a portion of the program capacity. Districts that have a need to
increase their allocation of space in the program may purchase additional “committed” slots at
the program after the budget and resulling staffing have been planned ($308/day). Other
tuitions (non-committed slots at $333/day) are associated with enrollment that may be less
dependable and necessitates greater flexibility in maintaining resources Lo meet student needs.
The rale structure was approved by the Board of Directors with particular attention to the
projected enrollment and programmatic needs for the school year.

Although there is not a program that provides services identical to those provided for students
served at Waypoint Academy, analysis regarding nced and average tuitions for private school
programs offers some perspective regarding the efficiency of Waypoint Academy. Tt is evident
(in the review of the referrals, admissions, and discharges from the Academy) that Waypoint
serves sludents in a local/regional selling that prepares students and families for other settings.
Waypoinl Academy effectively and efficiently serves the students, families, and districts in
broadening the continuum of services to effectively support students in the least restrictive
setling possible,

In consideration of cost efficiency, Waypoint Academy's tuition structure ($282/$308/$333 per
day, $50,747 / $55,409/ $59,868 per year) for FY24 was considerably lower than options, which
are often at great distance and transportation expense. Assuming the programs could provide

the appropriate services, comparing Waypoint’s tuitions versus an average tuition of ($496/day,
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$80,299/year) for Private Day Educalion Programs in Massachusetts demonstrales the cost
savings. Each district (and family) considers the needs of particular students when evaluating
programs for consideration for student placement.

Waypoint Academy programming allows districts to pool resources and mitigate cosl risk while
optimizing quality and cost-effeclive services within a day setting. Tuition rates by student
population type, for analytical reference only (rates per MA-Operational Services Division):

Tuition Comparison (daily rates)

Waypoint Academy $ 307 (average)
Sainl Vincent's CLOSED
Private Day Average $406
JRI Southeast Alternative / Anchor & Granite %374 (average)
Home for Little Wanderers $549 (average)
Franklin Perkins %422
Chamberlain §579

Therapy Services and Programmatic Consultation
Speech & Language Pathology, Occupational Therapy, Physical Therapy

The Collaborative has provided therapy services to students in Collaborative programs and in
school district programs sinee the establishment of the Collaborative in 1975. In FY2024 the
Collaborative provided Speech and Language Therapy, Occupational Therapy and Physical
Therapy to students in school districts and to students in Collaborative Programs.

Special Education Directors continued to identify the critical need for Speech and Language
Pathologists in the upcoming years and the increased need for Occupational Therapists. The
Collaborative added a full-time Speech and Language Pathologist at the end of the 2023-2024
School/Fiscal Year.

During FY2024, there continued Lo be an increased demand for therapy services throughout the
region. To meet the increased demand, the Collaborative continued to seek additional capacity
for Speech & Language Pathologists, Occupational Therapists, and Physical Therapists to meet
the needs of the Collaborative programs and schools throughout the region.
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Special Projects
The Collaborative supports member (and non-member) school districts through many Special
Projects inilialives.

Advanced Studies & Leadership Program (ASLP)

The Advanced Studies and Leadership Program was developed in 2005 to enhance and enrich
the education of high-achieving students.

Stephen Kelleher assumed the Directorship of the Program in Summer 2022 concurrent with his
retirement as the Commandant at Massachusetls Maritime Academy. He had served as the
Program Coordinalor and Site Director in previous years while still serving the Academy. His
leadership and commitment have been inlegral to the ongoing success of the program.

Students continue to be selected for this program based on qualifying MCAS scores and on
recommendations from district teachers and administrators.

ASLP Objeclives

* To support and stimulate the thinking of high-achieving students by providing a 2-
week residential summer program that offers firsthand academic pursuit and
interactive leadership activilies within a collegial environment.

* To provide 31.5 hours of projecl-oriented study in Science, Technology, Engincering,
and Math (STEM) related subject arcas.

* To provide 22 hours of project-oriented study in humanities-related subject areas.

* T'o provide evening programming of interactive leadership activitics,

* T'o provide necessary media and library support to ensure the success of each
student.

The residential program for Summer 2023 (Fiscal Year 2024) conlinued as a two-week program
without a weekend break. The tuition for the program was reduced from $1,400 to $1,200 with
support from a grant secured through the Massachusetts Department of Elementary &
Secondary Education. This program was very successful, with exceptional reviews from
participants and their families.

The Collaborative submitted a proposal (for a second year) and ultimately received a grant from
the Commonwealth of Massachusctts, the Summer School Expansion and Engagement Grant,

for $100,000.

Throughout FY2023, planning occeurred for the programming for the summer of 2023 (Fiscal
Year 2024). Mr. Hillon and Mr. Kelleher met continuously with Massachusetts Maritime

Academy administration.
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ASLP and Massachusetts Maribdme Academy

ASLP would not be possible without the support, dedication, and guidance from the staff and
administration of the Massachusebts Maritime Acadenyy. The past and eurrent commitment to
ASLP have been integral to the continual success of this program.

Each sunimer, at the end of ASLP, the Academy awards a {ull college tuition scheolarship to the
Academy to one male and one female participant {from the program.

The Academy increased the number of scholarships for ASLP2024 from two (2) te (20) twenty
to recogiize the twenticth planned summer for the ASLP Program.

All-Cape Professional Development Day

Dr. Chris Bogden organized the 2023 All-Cape Professional Development Bay hield in October,
The professional development offerings were educator created and loeally developed and offercd
in varicuis formats, There were 973 workshop registrations (559 educators) participating in the
AR-Cape 2023,

Cottrse Offerings In-Person Delivery Virtual Delivery
30 25 6

The Al-Cape Day has continued to provide high-quality prefessional development opporiunities
at & minimal eost 1o districts,

Additional Prof{essional Development Activities

Professional Development achivities continue to be guided by input (rom the Collaborative’s job-
alike groups, including Superintendents, Curriculum Adminislralors, Administrators of Spocial
Education, School Business Managers, Harly Learning Nelwork

The meetings of the region’s Currieuium Administrators continned monthly. These mectings led
to identifying professional developmont opportunilies that effectively assist the region’s
teachers.

Other courses offered during FY2o24 included:
= Collaborative Framework for Educator Evaluation (CoFFEE)

o This regionally designed eourse is for new administrators and/or depariment
heads who were responsible for supervision, observation, and/or evaluation. The
course was designed specifically for Magsachusette and was anchored in the Mass
model for educator evaluation. The focus was on teaching and learning through
the lens of enltural proficiency. Twelve (12) adiministrators completed this
program in the 2023-2024 School Year,

e SEI Teacher Endorsement Course

o The S8EI Endorsement Course focused on current theories and evidence-based

instructional practices related to the teaching of English Languape Learners.
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= Research for Beller Teaching’s Studying Skillful Teaching
o This course required and/or contractually mandaled in many of the region’s
School Districts.

= Artificial Intelligence in Education: Teaching and Learning with Emerging

Technologics
o The Collaborative offered this workshop for the region’s educators for a second
time in January 2024.

» Through our website and social media presence, we continue to collaborate and
promote the community outreach and Lraining of several of the region’s nonprofit
groups, including: The Martin Luther King Education Task Force, Team Maureen, and
the Enough Abuse Campaign.

Bridgewater State University (BSU)

Special Lducation Licensure Cohort

The Collaborative continued to offer coursework and guidance through BSU which supported
the region’s educators towards their licensure in Moderate or Severe Special Education. This
includes a specific sequence of courses, as well as individual academic advisement and program

development.
Emergency Licensure Support

The Collaborative partnered with Bridgewater State University to develop a proposal to support
educators teaching with an Emergency Moderate Special Needs Teaching License in 2022-2023,
This proposal was funded and resulted in the provision of coursework necessary for one-
hundred (100) educators to receive their Provisional Teaching Licenses. There were fifty-two
(52) individuals who successfully compleled the required coursework (7-8 full graduate courses)
and licensure tests during the year.

This initiative was refined and again funded as a Regional Support Center for the support of
educators working with an Emergency License (or Waiver). This expanded opportunity has
resulted in increasing parlicipations throughout 2023-2024.

Virtual High School

Districts enrolled approximaltely 181 students for the 2023-2024 school year. Enrollment
remained consistenl with the previous year. Local districts receive significant savings on the cost
of course enrollment through participation in a consortium coordinated by the Collaborative.
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Transportation

B The Collaborative formally began the
provision and coordination of
transportation as a service to the school
districts in the 1980s. The Collaboralive has
continued to support and expand this
service over the decades in response to
expressed needs by school districts. The
coordination and operation of (district)
transportation services through the
Collaborative allows districts to gain
efficiencies while controlling the quality of
their service.

Ms. Lisa Stobbart continued as the Transportation Manager throughout FY2024. She managed
all Collaborative transportation services, including a team of drivers, monitors, dispatchers, and
mechanics, in providing service to students and districts throughout the region.

The Transportation Department continued to become more tightly integrated with the
Collaborative Business Operations throughout FY24. The continued growth in this area will
continue to necessitate further cross-discipline coordination between the Transportation and
Business Administration departments.

The Collaborative integrated a maintenance software program (Dossier) as well as GPS tracking
software (Zonar) to ongoing operations. Zonar [unclionalily enables the Collaborative to track
eleclronic vehicle inspections and automatically downloads associated information into the
mainlenance program (Dossier) for real lime reporting of vehicle issues to mechanics and
management.

One of the most critical challenges in bus transportation has continued to be the (nationwide)
shortage of drivers. The recruitment and retention of drivers during FY24 remained a top
priority for the Collaborative. The increased use of social media and targeted (cable) television
and radio advertising complemented the previous adjustment of standard hourly pay rates to
better compete with employment opportunities in the region.

Despite the upward adjustment of hourly rates for drivers, the resulling Collaborative costs were
consistently lower than the pricing received by dislricls from private vendors in the region. The
Collaborative continued to work with districl school administrators and school committees to
refine their current transportation needs and discern their future needs.

Within the past five years, the Collaborative has become the largest provider of school
transportation in the region. The creation of a support infrastructure through our processes, our
people, and parking/ dispatch locations allows the Collaborative to develop and sustain
responsive services and to assess and (where appropriate) assume additional transportation
service requests from districts.

28



Cape Cod Collaborative
Annual Report | 2023-2024

Large Buses
The Cape Cod Collaborative provides large bus services for the following school districts:

Bourne Public Schools
Monomoy Publie Schools
Nauset Public Schools
Mashpee Public Schools
Nantucket Public Schools
Truro Public Schools

General educalion (large bus) service costs
are based upon an algorithm that calculates
cosls based on routing and service
requirements (specifications for serviee), The
Collaborative cost methodology has evolved
over time and is useful for determining the
appropriate charges for the provision of
services, as well as for providing member
districts with an estimated price for
comparison with vendors as part of a “bid”
process. As the Collaborative flect of large buses has grown, the pooled cost of vehicles has
dropped, resulling in cost benefits to member districts utilizing these services.

Out-of-district transportation services are provided for every district across the region as
needed.

In July 2023, the Nauset Regional Schools (and Superintendent Union) executed an extension
of their Memorandum of Agreement for transportation services with the Collaborative through
June 30, 2028. A primary focus for Fiscal Years 2024 and FY2025 was and will be coordination
and planning with the Nausel (All-Region) Transportation Subcommittee to ensure appropriate,
efficient, and cost-efleclive [leet replacement for the future.

In March 2024, the Monomoy School District invited the Collaborative to participate in an
“Invitation to Bid" for General and Special Education Transportation Services. The Collaborative
prepared revised pricing in response Lo this invitation in April 2024. The Monomoy Regional
School Committee chose the Collaborative to continue to provide Pupil Transportation Services
for the District for a number of reasons; however, a most compelling reason was that the school
bus drivers supporting Lhe Dislrict had been consistent and dependable and the service had
been excellent. The Collaborative was/is proud of the drivers and monitors who support
Monomoy Schools as well as the Dispatch Office staff who act as liaisons with the School District
staff. This Memorandum of Agreement is for the period of July 1, 2024 through June 30, 2028,
renewable for two years through June 30, 2030.
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As the Collaborative moves to refresh our fleet across all districts, the Collaborative, and
indirectly the Districts, are challenged with significant increases in vehicle costs and
financing costs. Although the Collaborative has demonstrable savings for Dislricls as Lhe
associated, initial “fleets” come off lease, the higher costs for equipment and for
financing will be a challenge thal will conlinue lo require allenlion by the Collaborative
and the Districts.

Business Operations
The Cape Cod Collaborative continues to operate as an extension of the member school districts
and works to strengthen and support the various edueational programs and services that we
provide to our districts across the Cape Cod and Islands communities.

From July 1, 2023- June 30, 2024, the Collaborative’s business office saw significant personnel
changes, including:

= Patrick Murphy had joined the Collaboralive in Seplember 2022. He continued to
facililale and supporl changes in the Collaboralive’s Business Office slaffing during
fiscal year 2024.

= We were fortunate to have the previous business manager, Amy Lipkind, stay with
the Collaborative to support these transitions. She continued to supporl Lhe Business
Office as the Associale Business Manager and Accounls Payable/Accounts Receivable
SpecialisL.

=  Sean Rausch had joined in October 2o22 following the resignation of the previous
individual who had served as the Payroll & Benelils Coordinator. Mr. Rausch assumed
responsibilities in October 2022 following a resignation of an employee who had
worked in the position only one year.

» Sabina Moldovan had joined as the Human Resources Manager in March 2o23 with
the pending retirement of Ms. Beth Deck. She left the Collaborative in September 2023
and Ms. L. Troye Thompson joined the Collaborative as the Human Resources
Coordinator.

=  William Friel continued as Treasurer throughout FYz2o24. Mr. Friel has continued to
refine the efficiency of internal controls with Collaborative operations. Ile has also
instituted a formal investment policy ultimately adopted by the Board of Directors in
IFY2018.

There were several personnel changes within the business office during FY24. The operational

needs and essential tasks are continually evaluated to ensure aceuracy and continuity for the
Collaborative business operations.
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FY 2024 continued to be a busy year for the Collaboralive as significant capital projects, which
had been years in developmenl, came Lo [ruition. The $4.3 million dollar building project at our
new Yarmouth MacArthur campus became the new home of the Collaborative’s Waypoinl
Academy in July 2023, The project costs had been partly funded through a $3,000,000
bond/loan secured from TD Bank with coordination and support through Mass Development.
The building renovation project costs exceeded the projected costs, which necessitated the use of
the funds which had been committed for/to the Capital Reserve Fund in FY22. The financial
terms for the bonding for this project will have the debt fully paid in August of 2031.

We appreciate the partnership efforts of the Town of Yarmouth and Bridgewater University to
make this building renovation project and program site a reality. We were thrilled to be able to
move the Waypoint Academy into the building just in time to start its 2023 Extended School
Year Program.

During the previous year, the long-awaited children’s playground was installed at the STAR
program in Osterville. This $300,000+ investment was specially designed to meet the unique
needs of our students. The students (and staff) were thrilled with the resulting equipment.

Although two major capital projects were completed in FY23 for the Cape Cod Collaborative’s
programs, continues to be a real, urgent, and increasing need for statewide solutions to address
the capital needs of (most) educational collaboratives across the Commonwealth. The Cape Cod
Collaborative has identified over $10,000,000 dollars in additional capital needs that should be
completed over the next decade at the Cape Cod Collaborative’s current program sites,

The Collaborative had benefited from and appreciated that we were one of nine collaboratives
across the state to receive a one-time DESE reimbursable facility (HVAC) grant of $100,000
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initiated during the spring of 2023. This grant was used [or a variely of smaller projects
throughout the year to improve air quality in our programs’ buildings, including ventilation
repair and replacement of screens.

The Cape Cod Collaborative FY2024 Audited Financial Statements are appended to this Annual
report for review. The Collaborative operations succeeded in achieving operational,
fiscal and programmatic goals throughout the year.

Despite the unpredictability of capital projects, the Collaborative finished FY24 with a 25.00%
“cumulative surplus” which was only slightly higher than the FY23 “cumulative surplus”
percentage of 24.93%.

During FY=2024, the Collaborative continued to fund a significant portion of its Other Post-
Employment Benefil (OPEB) obligation in an irrevocable trust. This OPEB Trust Fund is
anticipated to supporl the provision of benefits for retirees of the Collaborative in the future. An
actuarial valuation as of June 30, 2024, was completed, which indicated that OPEB Trust Fund
investments had rebounded and that the Fund was funded at 114 % of the necessary value for
FY24 (from 114% in FY22 and 85% in FY23). Although these trends can change, this above-
100% valuation is a remarkable achievement, This success is primarily due to the thoughtful
stewardship of the Collaborative’s Board and administrative team over the past decade.

Business Officials Group
Mr. Patrick Murphy facilitated hybrid meetings of the Collaboralive's member districts' business
officials during FY24. This job-a-like group discussed current challenges and best practices
regarding transportation services, special education service delivery, facilities management,
regional procurement, audits, finding and training the next generalion of business office staff, as
well as issues related to Elementary and Secondary School Emergency Relief Fund (ESSER)
spending.

Facility Directors Group

Mr. Murphy coordinated and facilitated joint meetings with Business Oflicials and Facility
Directors throughout the member districts early in FYzoz4.

32



Cape (od Collaboratine
Annucl Repurt | 2083-8024

Thank You for Your Support

The advice and puidance of The various constituencies of the Collaborative ave intepgral to Lhe
suceess of the Collaborative programs as well as those served by the Collaborative. Most of these
groups meet monthly and offer puidance and advice to enhance and develop strong, effective,
cfictent programs. Decp gratitude is due to each of these groups for their consideration and
atfention.

Cape Cod Collaborative Board of DMrectors Special Education Directors {Advisory)
BRusiness Managoers Curriculum Administrators
Superintendents

.. ) ) Parents {Parents’ Advisory Connmnittocs
{ Administrative Advisory Board) { N

Facility Directors
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SUppliemental Inrormation — rr2uL4 Alnual Report

Cape Cod Collaborative Paul C Hilton
418 Bumps River Road Interim Executive
Osterville, MA 02655 Director

508.420.6950 x 1111
Fax 508.420.6959

December 2024

ATT: Office of Regional Governance - Collaboratives
Massachusetts Department of Elementary & Secondary Education
135 Santilli Highway

Everett, MA 02149

The purpose of this letter is to address particular regulatory issues that are not independently
addressed in the FY2024 Annual Report.

* Progress Made Towards Achieving the Objectives and Purposes in the
Collaborative Agreement
The entirety of the FY2024 Annual Report reflects the progress made towards the
achieving the objectives and purposes in the Collaborative Agreement.
The following narrative will reflect more particularly the progress towards achieving the
objectives and purposes in the newly accepted Cape Cod Collaborative Articles of
Agreement.

The Purposec of the Collaborative is:

A. To conduct joint educational programs and services which permit the
Member School Districts to supplement and strengthen school
programs for students with or without special needs.

The Cape Cod Collaborative continued to provide an array of
programs and services that strengthened and supported school
programs for students with and without special needs. The
Collaborative continued to meet with advisory boards and
continuously explored options for the establishment of new
programming. The Collaborative has also continued to provide
support services, including therapies and consultation to school
districts as outlined in the chart of district participation that is
included in the FY2024 Annual Report.

The coordinated communication, cooperative planning and sharing of
expertise and resources has been critical to ensuring effective
responses lo increasing challenges in contemporary public education.

B. To provide specialist services and transportation services to support
programs operated by the Collaborative and to other programs on
behalf of Member and Non-Member School Districts.

The Collaborative has continued to support an increased demand for
transportation services which support district and collaborative

programming.
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The increasing and critical need for recruitment, training and
retention of drivers remains an ongoing focus for Collaborative
support to districts and for Collaborative programming.

In FY2024 the Collaborative continued to facilitate the sharing of
expertise and resources. The Colluborative continually consults
regarding the effectiveness and efficiency for the flexible delivery of
transportation services for school districts throughout the region.

The Collaborative has regularly convened school districts throughout
the region to discuss methods to address transportation challenges,
including the (regional and natiomwide) shortage of school bus
drivers, training / support programming for school bus drivers and
particularly ensuring safety for staff and students with
implementation of transportation services during the pandemic
period(s).

To provide vocational, prevocational, behavioral intervention,
developmental skill training, enrichment programs, and educational
programs to students with and without disabilities; and

The Collaboratlive continued to provide support services within
Collaborative programming.

The Collaborative Advanced Studies and Leadership (ASLP) Program
was held in July 2023 in coordination with the Massachusetts
Maritime Academy. This program was a two-week residential
program after having become a “day” program for July 2021 and
having been suspended for Summer 2020 due to the COVID
pandemic. The program continued in a modified formal as a
continuous two-week program (through the weekend) after having
been a three-week (weekdays only) program for over a decade.
NOTE: This program had been a residential program on the Academy
campus since 2004.

. To provide services, consistent with applicable laws and regulations, to

Member and Non-Member School Districts that strengthen and
supplement the educational programming and educational
opportunities of the communities including, but not restricted to:

o Professional development activities for staff
The Collaborative continued to coordinate and provide
professional development activities for districts throughout the
region including, but not limited to:
The All-Cape In-Service occurred in October 2023 with over
559 parlicipants attending over 973 sessions (thirty
offerings).

o The Collaborative has continued to offer coursework,
developed regionally, for new administrators
(Collaborative Framework for Educator Evaluation -
CoFFEE). This coursework is also approved for credit from
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Bridgewater Slale University (BSU). This programming
provides high quality, locally relevant professional
development in a very cost-efficient manner.

o The Collaborative continued to deepen the formal,
programmatic partnership with Bridgewater State
Universily (BSU), increasing opportunities for
Collaborative staff and district staff throughout the region,
resulting in increased qualified, certified, licensed staff
throughout the region. Through this partnership, the
Collaborative coordinated two (2) proposal for grant
Jfunding to support educators working with Emergency
Educator Licenses. These proposals (one in FY2023 and the
second into FY2024) were funded though the Massachusetts
Department of Elementary & Secondary Education and
have supported educators throughout the state in
progressing towards full licensure, including several
employed at the Collaborative.

o The Collaborative secured bond financing to renovale a
building that will be shared with BSU with Collaborative
programming occurring during school hours and BSU
offering occurring evenings and weekends.

o The Collaborative maintained the partnership to provide
Sheltered English Immersion (SEI) endorsement
coursework in the region in association with another
educational collaborative.

Please see Annual Report for more information.

e Programming for gifted and talented students

o The Advanced Studies & Leadership Program (ASLP)
operates annually in coordination with Massachusetts
Maritime Academy. The ASLP Summer 2023 Program
(FY2024) offered in continuous two-week residential
Sformat.

o Throughout FY2023, planning occurred for ASLP Summer
2023 (FY2024), a program which hosted over two-hundred
middle school aged students.

Please see Annual Report for more information.

e After-school and summer programming

o The Collaborative continued lo provide extended-year
programming through the Approved Public Day Programs
(Waypoint & STAR) as well as continuing to operate the
aforementioned ASLP Program.

o The Collaborative transportation services supported school
districts and programs through the continuous provision of
transportation services to support summer program

offerings.
e Professional consultation & assistance
The Collaborative continued to facilitate “job-a-like” groups to
foeus the sharing of expertise and information among districts,

Page 3 ol 7
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including expansion to the aforementioned Business Administrator
and Transportation Manager groups. This continued to be
extremely important for the sharing of strategies, expertise and
resources throughout the year to address ongoing pandemic
related issues.

Assistance with employment searches

The Collaborative continued to develop proposals to assist with
securing appropriate personnel through the Collaborative Cenler
Sfor Executive Search (CES). In FY2024, the Center (CES) did not
develop further proposals to support a searches for
Administrators.

Educator Licensure assistance

The Collaborative continued to be a clearinghouse for information
sharing with the Massachusetts Department of Elementary &
Secondary Education. The Collaborative continued to provide
coursework through the formal partnership with Bridgewater
State University (BSU) to host coursework for licensure in
Moderate and Severe Special Needs.

During Fiscal Year 2023, the Collaborative supported (with BSU)
a grant funded initiative that provided coursework on an
accelerated timeline for individuals with Moderate Special Needs
Emergency Licensure that is necessary for these individuals to
progress towards Initial Licensure. This proposal funded the
support for approximately one hundred (100) individuals in a
cohort model based upon the Collaborative/BSU Moderate Special
Needs Cohort structure.

The initial Emergency License Support initiative was refined and
expanded with grant funding through MA-DESE to support an
increased number of individuals working with a variety of
Emergency Educator Licenses or Waivers.

Vocational /occupational exploratory and major trade/technical
course concentrations in collaboration with Chapter 74 schools
Please see above regarding grani programming and partnership
development to expand vocational opportunities.

Pracurement coordination and assistance

The Collaborative had previously provided limited procurement
coordination and assistance with member school districts, The
Collaborative also served as a resource for coordination/activities
throughout the fiscal year as well as ongoing consultation
regarding student transportation related issues.

Regional coordination of educational activities, programming and
services supportive of school districts, including, but not limited to:
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o

Public day school programs and services for students with
low-incidence disabilities (continued fo operate two
approved public day programs)

Professional Development activities for educators (please see
above — ongoing and expanding provision of services)
Professional Development activities for staff providing
services for schools (The Collaborative continues to provide
ongoing coordinalion of activities with regional entities lo
support facilities, and transportation staff. The
Collaborative has continued to facilitate shared activities
with facility directors throughout the region after
establishing a regional job-a-like group.)

Professional Development activities for providers of early
childhood services The Collaborative has maintained
coordinated professional development with an Early
Learning Network. This group had been successful in
previous years in securing a series of multi-year grants to
provide strategic planning and professional development
activities.

Job-a-like groups for professional development and regional
coordination of activities

Please see the FY2024 Annual Report. The Collaborative
continues to successfully (hybrid format) gather groups
throughout the region to facilitate collegial affiliation,
professional development and strategic planning.
Procurement Coordination

Please see above

Procurement Consultation

There have continued to be opportunities actualized in the
coordination of vehicle procurement and the sharing of
specifications.

The Collaborative continued to serve as a consulting entily
regarding procurement activities. The Collaborative
conlinues to actively assist districts to ensure best praclices
and best value in procurement and service provision.
During the 2023-2024 School Year, the Collaborative
actively assisted districts in analyzing services to
restructure costs with their procurements and biding.
Administration Assistance

Through December 2022, the Collaborative assisted
districts through a grant from the Peter & Elizabeth Tower
Foundation which continues to support districts in the
development and implementation of Multi-Tiered Systems
of Support (MTSS). During this period grant funds and
consullation were focused upon supporting districl
leadership.

Employment Search and consultation services

The Collaborative Center for Executive Search did not
consult regarding several searches during FY2024. The
Collaborative did conduct internal searches for key
personnel, including Special Education Director, Waypoint
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Program Director and Human Resources Coordinator and
began a Search Process for a new Collaborative Executive
Director-.

o Transportation Services
The Collaborative continually refined the provision of
lransportation services and transportation consullation
with member districts
Please see the FY2023 Annual Report.

o Facilities Management Services
There are ongoing meetings with the Facilily Directors in
the region coordinated by and through the Collaborative. A
partnership with the Massachusetts Facilities
Administrators (MFAA) has supported increased
collaboration. A significant amount or turnover of Facilities
Directors in the region led to decreased coordination
with/among districts through the Collaborative,

o Any other programs and services that may be provided
and/or coordinated on behalf of the Member School Districts
as may be permitted by statute.

The Collaborative had facilitated opportunities for hosting
students and administrators from other countries. The
Collaborative has also continued to offer access (at greatly
reduced rate) to Virtual High School throughout the region
to develop shared programming that will support and
strengthen the school programs in the districts.

The Objectives of the Cape Cod Collaboraltive are:
A. To enhance and expand learning opportunitics to meet the diverse

needs of all students;

Please see FY2024 Annual Report and information above regarding
progress lowards the purpose of provision of public day
programming for students with special needs as well as the Advanced
Studies and Leadership Program. Previous Collaborative efforts
focused upon international education, supporting MTSS in school
districts, and universal access to preschool also expanded the capacity
of the Collaborative and member districts to meet the needs of diverse
learners.

. To enhance and expand professional development that meets and

anticipates Member School Districts’ needs;

The Collaborative continued to develop professional development
programming to meet the current and evolving needs of school
districts. Activities include focused initiatives such as educator
preparation coordination, teacher licensure support, MTSS related
grant aclivilies, support for remote/distance learning, targeted
graduate coursework, early childhood provider activities and
administrator institutes.

The Collaboralive coordinated a regional educator development event
in coordination with Cape Cod Community College and Bridgewater
State University in February 2023.
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Additional activities include developing staff capacity to effectively
meel the challenges of provision of services (administrative,
operational and educational) during and post-pandemic.

C. To strengthen our relationships and partnerships with Member and
Non-Member School Districts; and
The ongoing relationships and discussions facilitated through the job-
a-like groups continued to provide a forum for the development of
shared activities including specialized programming as well as
sharing of resources, which was of critical need to respond to the
challenges of the pandemic.

The Curriculum Directors continued to meet with renewed focus upon
developing and implementing programming and support for English
Language Learners.

The focus of Facility Directors was upon critical facility issues,
especially supporting re-engagement.

The meetings of the Direclors of Special Education were also focused
upon staffing programs, re-engagement of students and meeting the
needs of students with special needs and ensuring the consistent
delivery of services.

The focus of the Business Managers varied throughout the year, but
focused upon sharing knowledge and resources to support their
operational challenges and oplimizing performance of key/core job
Sfunctions.

D. To maintain communication, governance structures, and practices that
regularly assess needs of Member School Districts, provide
collaborative solutions and monitor the effectiveness of those
solutions.

The Collaborative governance structure facilitates input from all
advisory groups. The ongoing assessment of needs is continuously
refined to gather more insight into the needs of districts as well as
opportunities for Collaboration.

Given the increased transiency in administrators and Board members
throughout the region, as well as the significant impact of the
pandemic upon all students, it remains necessary to re-initiate
regional strategic planning to ensure a comprehensive assessment of
needs and opportunities.

Please do not hesitate to contact me if you have further questions,

]?t egards

Paul'C Hiltdn
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ACCTODUNTAMTS + ARVISORS

INDEPENBENT ALDFFORS' REPORT

To the Board of Dircclors
Cape Cod Collaberative

Report on the Audit of the Financlal Statements
Opinions

We have audited the financial statements of the governmental activities, esch mujor fund, and the
aggregate remaining fund information of the Cape Cod Collaborative (the “Collaborative™), as of and for
the year ended June 30, 2024, and the related notes to the financial stalemends, which coliectively
comprise the Collaborative’s basic financial statements as listed in the tablc of contents,

In our opinion, the accompanying financial slatemenis referred to above present fairly, in ail material
respects, the respective Onuncial posilion of the governmental sctivities, sach major fund, and the
aggregate remaining fund information of the Cape Cod Collaborative, as of Tune 30, 2024, and the
respective changes i financis] position thereof for the year then cnded in accordance with accouniing
principles generally accepted in the United States of Arnerica.

Rasis for Opinions

We conducled our audil in accordance with auditing standards generally accepted in the Linited States of
America and the standards sppiicable to financial audils contained in Government Auditing Standards,
issucd by the Comptroller Gemeral of the Uniled States (Government Awditing Standards). Our
responsibitities under thuse standards arc forfher described in the Auditors’ Responsibilities for the
Audit of the Financial Statcients section of our report. We are teyuired Lo be independent of the Cape
Cod Collaboralive and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our andit, We believe thal the audil evidence we have obtained is sufliciont and
appropriate to provide a basis for our andit opintons.

Responsthilities of Managemen! for the Fingncial Statements

Management is responsible for the preparation and fair presenfation of the financial sialements in
accordance with accounting principles pencrally accepied in the United States of Amecrica, and for the
design, implementation, and maintenance of internal control relevanl lo the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to frand or
error. In preparing the financial stalements, muavagement is reguired to evaluate whelber there are
conditions or events, considered in the aggrepate, that raise substantial doubl aboul the Cotlaborative’s
ability to continue as a going concern for twelve months beyond the financial statement date, including
any crerently known information that may raise substantial doubl shortly thereatter,
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Auditors’ Responsibilities for the Andit of the Finuncial Statemenis

Our objectives are {o obtain reasopable assurance about whether the financial statcments as » whole are
free from inalerial misstatement, whether duc to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and thercfore is not a puarantes that an audit conducicd in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material missialement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from evror, as fraud may involve coltusion, forgery, interiional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantinl likelihood
ihal, individually or in the aggregate, lhcy would influence the judgment made by a reasonable user
basced on the financial statements,

in performing an audi in accordamce with generally accepted auditing slandards and Govermment
Auditing Standeards, we:

Exercise professional judgment and meintain professional skeplicism (hroughout the audit.

identity and asscss the risks of material misstatement of the financial slatements, whether due to
fraud or error, and design and perfonn audit procedures responsive o those risks. Such procedures
include examining, on 2 test bazis, evidencs regarding the amounts and disclosures n the financial
statemenls.

s Obtain an undersianding of internal control relevant to the audil in order to design audit procedures
that are appropriate in the circutnsiances, but not for the purpose of expressing an opinion on the
cffectiveness of the Collaborative's internal conirol. Accordingly, no such opinion is expressed.

+ {valuate the appropriateness of accounting policics uscd and the reasonubleness of significant
accounting estimates made by management, as well as evalvaie the overall presentation of the
financial statements,

+  Conclude whether, in our judgment, there are conditions or events, considered in the apgregate, that
raise substandial doubt about the Collaborative’s sbility 1o continue as a going comcern for a
rensonable period of time.

We arc required o communicate with those charged with vovernance regarding, among other matters,
the planned seope and timing of the audit, significant audit findings, and vertain intemat control-related
matters that we identifted during the ardit,

Required Supplementary Infurmation

Acceunting principtes generally accepled in the United States of America reguire (hat the management’s
discussion and analysis, and reguired supplemeniary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, althouch nol a part of the basic financial stafemenls, 8 required by the Governmental
Accounting Standards Board who considers il to be an essential part of financial reporting for placing
the basic [inancial statements in an appropriate operalionsl, ecoromic, or historical context. We have
applied cerain limiled procedures to the reguired supplementary information in accordance with
auditing standards generally accepied in the United States of America, which consisicd of imquiries of
managemenl about the methods of preparing the information and comparing the information for
consigtency wilh manspgement’s responses to our inquirics, the basic finuncial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do nol express an opinion
or provide any assurance on the informalion becuuse the limited procedures do not provide us with
sufficienl cvidence to express an opinion or provide any assurance.

2



Oiher Inforgatiion

Management iz respansible for the other infonmation included in this report. The other nformation
comprises the required disclosures by the Massachusells Deparliment of Flementary and Secondary
Fducation for Mussachusetts Educational Collaboralives but does not include the basic financial
slatements and our auditors’ repord thercon. Our opinions on the basic financial statements do ol cover
the other informalion, and we do not express an opinion or any form of assurance thercon.

In connection with our audit of the busic finuncial statcments, our responsibilify is to read the olher
information and consider whether a material inconsistency exists behween the other information and the
hasic financial stalements, or the other information otherwise appears to be materially missiated. If,
based on the work performed, we conclude that an uncorrected misslaternent of the other information

exists, we are required to describe it in oor report,
Other Reporting Required by Government Anditing Standards

In accordance wilk Government Auditing Standards, we have also issued our reporl daled December 23,
2024, on our consideration of the Cape Cod Colluborative’s inlernal control over financial reperting and
on oirr tests of its compliance with ceriain provisions ol laws, regulations, contracts, and grani
agreements and other mallers. The purpose of that report is solely to desoribe the scope of vur lesting of
internal contrel over financial reporting and compliance and the resulis of that testing, and not to provide
an opinfon on the cffectivencss of the Coliaborative’s internal control vver fnancial reporting or on
comphance. That report is an integral part of an audil perflormed in accordance with Govermnent
Auditing Standards in considering the Collaborative’s internal control over financial repotting and
comyiiance.

Wortan LLF

Boston, MA
BPecember 23, 2024



Management’s Discussion and Analysis



Cape Cod Collaborative
Management’s Discussion and Analysis

Year Endced June 30, 2024

As management of The Cape Cod Collaborative, we provide readers of these fimancial statemenls this
narialive overview and analysis of the finuncial activitics for the year ended June 30, 2024. The
Cotlaborative complies with financiad reporling requirements issued by the Government Accounting
Standards Board (GASE). Management's Dizscussion and Analysis are parl of these requirements, We
encourage readers to consider this information in conjunction with the Collaborative's financial
statomcnts, which follow,

Nature of the Orgunization

The Cape Cod Collaborative is an agent of its members (school distriets), a governmental subdivision
of its members. Unlike a Municipality or a School District, the Collaborative detenmines the values for
ils services by allocating estimated costs based upon Lhe prajocted service need(s) of its member
districts. There may be variances betwoen (he projected and the actual service needs and the resulting
estimated and actual cosls. An excess or defiviency results to the extent that the actual needs are below
or above initial estimates. When this ocours, and after providing for adequate operating capital, these
variances (sharcd asscis or lighilities) are rassed on to the member districts as “fomre service” cost
increases or reductions,

The $STAR program in Osterville and Waypoirt Academy in Yarmouth are tmition-based special
sducation day programs of the Collaborative. The 2023 - 2024 school vear enroibment met expeclations

in the STAR and Waypoint Programs.

Our student programs® population is typicaily fluid throughout the year; a munber of factors impact
special education day placcment enroflment such as: residential placement; students who atiain the age
of 22; and sludenis who return to their district or leave the area colircly. While a large percentage of our
progzam cnrollment is stable, these factors muy contribute fo variastions from projections by as much as
20%, which is problematic withowt adequate budgetary safeguards. At the suine time, the Collaborative
needs to remain competitive with {he salary and benefits that we offer our stall. Given the Cape’s cost
of living, the specialized licensing needed by our staff and the uniquc chailenges of our student
populaiions it is vilal that we are seen as a long-term place of ecmployment by our cuirent stalf and any
prospective stafl. Satary fable comparisons witk our member districts identified thal the Collaborative
will need to make a multivear effor (o bring our salary table into closer alignment with owr member
districts, (Given owr long-termn plans (0 keep programs located in Barnstable and Yarmouth, we may
need to continue to make salary, wage, and henefits adjustmenis [or the Collaborative’s program stall
using Lhese disiricts as benchmarks,

The most significant {ong-term initiative undertaken by the Collsboralive over the past years was the
preparation for 2 permancal tnove of the Waypoint Academny program to the MacArthur building in
Yarmouth. The Collahorative has entered into a fong-lerm lease for virtuatly no cost ($1 per year) with
Bridgewater State University and the Town of Yarmouth, The Collaborative funded and completed the
$4,300,000 renovation of the property. A $3,000,800 losn to be paid dows by Augnst of 2031 has added
to the operating costs of this program. The Waypoint Academy program moved into the building in June
of 2023,



Cape Cod Collaborative
Management’s Discussion and Analysis

Year Ended June 30, 2024

Schood transportation services provided to our member districts accounts for approximately 60% of
the Collaboralive’s revenues, expenses and overall stafling. The nationwide shortage of school bus
drivers remains a scrious problem across Cape Cod. The median age of the Cape’s schoo! transportation
slafl is 63 years old, Discussing ihis reality with our districts does confirm that driver recruitment and
redention as well as consolidation of routes will need to be reviewed each vear.

Looking at ways to gain efficiencies in general education and special education transpartation
management continue 1o be evalualed,

The acciaimed Advanced Studics and Leadership Program (ASLPY, a pavinership with
Massachusetts Maritime Academy, was held during fhe sununers of 2023 and 2024 with enrollment
leveling off this past summer, The program objectives for ASLP are:

s Tosupport and stimulate high achieving students by providing a 2-week residential sununcr program
that offers hands-on academic pursulf and interactive leadership aclivities within a coftepial
ctivironment,

+ To provide project-oriented stody in scicnee, lechnology, engineering and mathematics {STEM)
related subjecl areas; v provide project-oriented study in humanities related subiect arcas,

To provide an evening program of interactive leadership activitics.
Tu provide necessary media and library sapport to ensure sucesss for cach student.

Chiven that more than 30% of the Cape’s student population arc considered economically disadvantaged
it will be imperative for the ASLP program to continue to offer scholarships to many of its students.

Professional Development offerings organized and fucilitated by the Coliaborative retnain well
attended, Whether they are Cape wide offerings delivered in person and ontine or cohorts of tcachers
laking courses throughout the year, the Collaborative is well regarded for our professionat development
ofterings. The cohort of school staff already croployed by our districts under ctpersency or provisional
licenses will need to be an ongoing focus of our professions! development etforts,

Investments in operations staff and technology teols to support oursclves as well as our member
digtricts is an ongoing initiative, In fiscal year 2024 (FY24), we began cfoud software upgrades to
ensure strdent information systems were “current” and resilient. Efforts to loca! and wide arca
networks, and internet conncelions required an ongoing offort during the year. Identifying and
onbearding new individuais to {ill key posilions within Collghorative Speciat Projects, Human
Resources, Special Education (DBirector) and Waypoinl Program (Director) were significant prionities
for FY24,

The Board’s cemmitment to funding the renovation of our Yamnouth toeation for the Waypoint
Academy, supporting a long-term capital plan for all of our locations, and continued funding of the
OPEB account has been integral during FY24. This commitment to building a solid financiat foundation
10 serve our commumnities’ students and our member districts for years to come has been vital to the
Cape Cod Collaboralive's success.
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Manzgemeni's Discussion and Analysis introduces the basic financial slalements and provides an
analytical overvicw of the Collaborative's financial activities.

Goverament-wide Finzncial Statements consist of & Statement of Net Position und a Siatement of
Activities. These provide infosination aboul the activities of the Collaborative as a whole and present an
overatl view of (he Collaborative's finances including capital assets, deprociation, lang-term debt and
other post-retirement employee benefits.

Fund Financial Statements tell how govermnmenlal services were financed in the short torm as woell as
what remains for future spending. The Collaborative™s budget foliows Governinental Funds reporting.
Fund financial statemenis report operations in more detail than the Government-wide Statements by
providing information about the most significant funds.

Nofes to Firancinl Statemenis provide additional intormation essential to a full understanding of
the data provided in the bagic financial statements. It is here that you will find detail concerning some
significant transactions.

Other Informatien 1n addition to the basic financial statements and accompanyiny notes, this report
also presents certain reguired supplementary information concermning the Collaborative’s budgetary
contparisons and its peasion and other postemployment obligations, as well as other information as
reguited by the Massachuseits Department of Elementary and Sceondary Bdueation {DESE).

Financial Highlights

+ (lovemnmental fumd revenues increased $1 million mainly from general fund revenues related to an
increase in state vn behalf payments for the two pension syslems totaling $753, 004, Expenditures,
excluding lease financing, decreased 10.5% or $2.5 million over the prior year, which was due to
fseat year 2023, £3.7 million of prior yeur capital capendifures related to the Waypoin! building
improvement project. This resulted in an overall decrease in fund balance of $51,000.

s The peneral fund’s actual revenve was under budget by $417,000. Expenditures related to the above
were under budget by $121,008, Overall, there was a $185,000 decrease in budgetary fund balance.
This was anticipated as the fiscal year 2024 budget included use of prior year fund balance of
$372,000 for Waypoint project cosis.

s The Collaboraiive has continued to make significant progress lowards funding the long-tern
financial obligation associated with other post-ermployment benelits, The Cotlaborative had a
funding ratia of 124.36% as of June 30, 2024 (up from 114.91% as of June 30, 2023). The successful
funding of this oblpalion protects the financis! stahility of the Culluborative and onsures that
revenues received for services are focused on current obligations. Please refer to Note H of the basic
finuncial statcments for further discussion of the other postemployment benefits liability/assot.
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Governmeni-wide Financial Analpsis

Ne! position may serve over time 23 3 uscful indicalor of a goverment’s financial position. Asscls and
deferred outflows of resources exceeded liabilitics and deferred inflows of resources by $6.8 million at
the close of 20024,

Net position of $1.4 million reflects the Collaborative’s net investment in capital assets (¢.g., cquipment,
farniture and fixwmires, right fo use facilities, and vehicles), less any related debt used to acquire those
ussets that is still outstanding. The Collaborative uses these capital agscis 4o provide services fo pupils;
consequently, these nssets are wof available for future spending. Although the invesimenl in capital
assels I8 reporied net of its related debt, it should be noted that the resources needed to repay this deb
must be provided from other sources, since the capital asscis thomselves cunnot be used to liguidate
these liabilities.

Net position of $811,008 represents resources that arc subject to external restrictions on hew they may
be used (restricted for giils and grants and other postemployment benefiis). The remaining $4.6 million
portion of net position is unresiticied.

Key componemts of the Collaborative's povernments| financial position are presented below:

2024 2023
Asgets:
L o T PSRRI, 4 TIRIE7D § TI685,570
Montiterent assets (cxctueding eapitall, . voeesees e, 543,178 5,038
Capital asscts, net of accumubited depreciation. ... 6,508 670 1.860.130
Tl BEEEES. s v ereinrerrn v reranrnannss T 14,435,524 15,231,648
Neferred outdows of resnurees... ..o s 280,799 341412
Liabfililes:
Curren! Habitities fexcluding debd)l. .. oooiveeiin. £, 782,353 FO2E 244
Moncurrent labilities {excluding debth..... ... 31,784 22,618
Carrent debl, o e 1,415,063 1,694 644
Mogeurrentdebl e, 3,650,638 4,905 343
BEnTE LT ] 6,919,840 7,733,849
Deferred inflows of Festurces. e 929,677 1,371,829
Met position;
Hat investment in capilad asseds . 1,402,573 1,740,143
Bestricted. .o e BIO,547 £67.454
Uamesiicted . 4 583 186 4825085
‘Total ued position............ PRI, 6,796,806 5 6,467,582




Cape Cod Coliaborative
Management’s Discussion and Analysis

Year Ended June 3¢, 2024

Praprasn Reveaucs:
Charpes for services.. N 1 15,187,598 § 18,141,067
Dperating prants and comnbutmus ..................... 2,625,166 1,795, 88¢
Genernl Reverues:
Unrestricled investment Moomme. e v, HI5316 2R 628
T o 5 11 N a7,460 | ¥RIE
T Iy 11 L 21,615,538 19,482,623
Expenses:
Waypuint academy ... 3,255,042 3 430,484
STATR PIOSFETI. oo erivn e e e ae e e e cracraes 3,707,791 3,117,678
THACIADE BETVICES. oo iveverarc s e rariariarieei e 672,554 G676
Transportation. .. e o G.934,143 E0252,7707
brafassionst devslﬂpment aud exectitlve sean:h, cees 199,531 244,277
Advance sludies and leadership program............. 343,542 226,323
131 % ot ST URPR 166, 17 225,378
State funded pessios benefils, ., 2,407,541 t 654,505
FOfAl EXPEOSES. i s 686,314 19,800,001
Change ir ned positions, e ceee e rre e 320,224 173,622
Net position, bepinning of ¥eat . irirmrirmrimeeac. 6,467,582 6,253,960
Net posilion, end of year........ociiniiensnnn § £, 790,806 % 5,467,582

The Collaborative’s net position increased by $329,000 in 2024 as compared to a $174,800 increase in
2023, The increase in 2024 was pomatily related to a net increase in the net OPEB asset and related
deferred inflows and owtflows of resources of 5194000, Further, the fiscal year 2024 increase in net
position was a resull of debt scrvice payments and new capital additions, exceoeding current year
depreciation by $233,000.

Financial Analysis af the Gavernnental Funds

The focus of governmenteal finds is to provide information on near-tern inflows, outflows, and balances
ol spenduble resourees. Such information is useful in assessing linancing requirements. in particular,
unarsigned fund balance wiay seive as a uselul measure of the Collaborative’s net resources available
for spending at the end of the year,

At the end of the current year, governimental funds reported combitied ending fond balances of 35.7
millton. The generat fund balsnce decreased by $185,000, and the nonmajor govermuental funds
increased by $134,000.



Cape Cod Collaborative
Management’s Discussion and Analysis

Year Ended June 38, 2024

The general fund is the Collaborative's chief operating fund, At year cnd, fund balance in the peneral
funed lotaled $5.4 million, which was consistent with the prior year as fand batance decreascd 5185,000.

The nonmajor governmental funds, fund balance incressed to $360,000 by the end of fscal year 2024
due to the timing ditference between the receipt and expenditure of grant funds.

Creneral Fumid Budietery Highlights

The Collaborative adopts an annual budgel for its general fond. A budgetary comparison slaletront has
becn provided for the general fund to demonstrale comphiance with this budget,

The onginal 2024 approved budgct for the general fund authorized $18.8 million in approphations.
Total revenues canee in under budget by $417.060 as well as expenditures and encambrances being
under budgel by $121,000.

Cupital Asset and Debt Aduinisteation

The Collaborative’s net capital assets totaled £6.5 million as of June 30, 2024, This included capital
additions of $343,000 relaied to the Waypoint butlding improvemend and $116,000 related to school
buses. Depreciation expense in the amount of 1.8 mitlion was recorded.

At June 30, 2024, the Collaborative had 34.6 million of long-lerm debt ontstanding related to financing
the Waypoint eapilal project and the purchase of schoot buses, in addition to $490,800 of izase
uhligations for the right to use buildings.

Please refer 1o the Notes 4, 6 and 7 of the basie financial statements for further discussion of the capital
asset and long-term debt activity,

Reguests for Information

This [nuncial report is designed fo provide a generad overview of the Cape Cod Cailaborative’s finances
for all those with an interest in the Collaborative’s {finances. Questions conceming any of the
information provided in (his report or requests for additional financial information should be addressed
to the Business Adminisirator, Cape Cod Colluborative, 418 Bumps River Road, Osterville,
Massachesetts 02655,

L}
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Cape Cod Collaborative

Staternent of Net Position

Jure 38, 2024

Frimary Guvernmen!
Girverte nial
Activilies
ASSETS
CURRENT:
Cash and cash squivalsitli. e e s £ 5,381,607
P TR 13111 s e 1,078,130
Receivables, net of allownaee for uncolectibles:
12ue from member CORUNILIES. 200 iueriarinsiansar s eeeeeeceeenans 915833
TO44E CHEPRILE ABSEES, 111 niamimomem e memen e e rem s s ane e R AR3eT
RONCURRENT:
Copital assers, net of Accumubaied deprecistion_ .. T, 508 076
Met other postemployisenl beedlls 33560000 rnasiasicsce e 343,178
Tootial AOELTIEPENT ARSZ e 1 ainns e mmmm e meememmems cemimmememeeneenta o ERLER:
T AL A e e e . 14,435,524
JEFERHED OLUFFLOWE OF RESOIRCES
Petermed autflavs related to other pusteaployment benefits.......... B 2HE 95
LIAHILYTHES
CURRENT:
WATTaIdS PAYAELE oo minr i riars e m oo 405 587
Aocraed papTotl. e R3O0
LT T oL T s B2 453
Lrseitened 1eVeLig v e, 408472
Compensaied sbesnces.. F27135
Laase obHBAtNE. ..o 33 a7
LongE-derm deblo s o rinrinsiass e 133908
TFotaf crarment fahifitics. ... e R I 19416
HOMNCLUREENRTE:
ConpeRsaled ADSITICER oo e e oot 31744
Lene BBRaine, o i ciarias mrin e e e e 406 D6}
bang-temm deBl ... iaas s e 3,281,600
Todak sl UTe ettt AP o v vacy e e e e ee e m et et AT A3
TOTAL LIARTLATIES i s e £, 219 E40
NEFERREN INFLINYS OF RESOURCES
Deferred indlows relaied to other postengpboyment berelids.....-.... .- G20 &7
NET PLOSITHIN
Mot investment incapital esseds. oL e F 402,973
Resinicted
LS ATIEE SIS, o cvv st vars s e mes vams st vt s oo s s e e b o e 267,365
Cither postemploymenl bemelils. L s e 343,178
LT [t 4+ R 4,593 286
FOTAL MET PGS ETION, 1o et riae i 5 & 706, 806

See notes to basic financial statenents.
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Cape Cod Collaborative

Statement of Activities

June 30, 2024
Program Revenues
Operating
Charges for Ciranis and Met (Expensc)
Functions/Programs Exp ) Services Conlribulions Revenue
Primary Governmeni:
Crovernmental Activities:
Waypomlnt acadenny. . ..o i i maiin hdnniis g 3255042 & 2511,828 § 1,370 % (441,844)
BTAME QORI ..o ctsmsroomsdayer i aaiastis 3,707,791 3,669,359 36,012 (2,420)
TEOGTRARE REEVIDBE, .. i s i i i e e s S 672,554 674,056 - 1,502
TranSPORBIN . . ouoiimesivesmsmsin s s s s 9,934,143 10,575,403 - 641,260
Professional development and cxccutive search....... 199,531 198,393 0,243 79,105
Advanced studies and leadership program. ..., 343,542 258,557 100,000 15,015
State funded pension benefits............oo i, 2,407,541 - 2,407,541 -
Binberest s R L S 166,170 - - (166,170}
Total Governmental Activities............ccooceveeeeee. § 20686314 $ 18,187,596 5§ 2,625,166 S | 126,44%

See notes to basic financial statements.
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Cape Cod Collaborative
Statement of Activities (Continued)

June 30, 2024

FPrimary Governmen

Governmental
Activities
Changes in net position:

Net (expense) revenue from previous page......cceevveeeeneeannens 3 126,448
General revenues:

MiscellaAnEOnS TEVEIIUS. .. \vve e eeerensernsansnsssnnnrannsansssrresses 97,460
Unrestricted imvestment IMEOmE. ..o rerrerienrrrananeneaeences 105,316
Total general TEVENUES. .......ovoicimismmrnrmreririasrsnsrsarraesrsses 202,776

Change in net position.. ..o rsreases 329,224
Net position:
Beginning of Year. ..o s ees 6,467,582

End OF YEAL. ...eveveererreranreeaneresaresessisessanassrasssnaneans $ 6,796,806

See notes to hasic financial statements.
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Cape Cod Collaborative

Governmental Funds Balance Sheet

June 38, 2024
Nonmajor Tortal
Govemrmenilal {avvernanental
{iengral Funds | Funds
ASSETS
Casl: and cash equdvalents, ..o . 50i74e0 8 364147 % 5,38E,607
INVESIMIBITE. . oot e 1078,130 - [O78,130
Eeceivables, net of uneallectibles:

Pue from nember conunuaities. ..o, 423,433 - 923,933
TOTAL ABSETS. i, 79,523 & 64,047 % 733000
EIABH.ITELS

Warrants payvabde. .. 484714 % 3873 % 49% 587

Acored payrodl e, 085,706 - H83,704

Oither BahiHes. o e ieiaa s a2 453 62 453

Unearied FaveRBE. . 408472 o HOBATE
TOFAL LTABILEVEES, e e L LO51,345 3 473 1,655,218
FUNE BAELANCES

Restefoted. ... - 60274 360,274

Asgipned. e e To, 178 - 796,178

Dhasaipnod e e 4,572,000 - 4,572,000
TOTAL FURD BALANCES........... o, 5,368,178 360274 5,728,452
TOTAL LIABH ITIES AND FUND BALANCES.. .. & 709,523 § 364,147 & 7,383,670

Se¢ netes to basic financial siatementy,
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Cape Cod Collaborative

Reconciliation of the Governmenial Fuands Balance Sheet
Totzl Fund Balances (o the Statement of Net Position

June 30, 2024
Totat povernmustal fund bafances.. ... 3 3,728.452
Capital asscts fnet) used in governmental aclivitics arc not lnanoial resourees
and, thercfore, are ol reported in the fends. s, 6,508,676
et other posicmploysnent benefis asset.. ... —————— 343,178

The statement of uet position tcludes certain deforred inflows of resoarees
and deferred ontflows of resources that will he amortized over frture periods.
In povernmental funds, these amounts are not reported.. e {TIRA8TR)

Long-term Habifities are not due and payable in the curmcnt pertod and, (herefore
are not reported in the govemnmental funds:

Long-bemm dedi ..o e e oo e e {4,615.667)
Loast obEEAONE o vr vt re s oo oot e e e e s (498,036)
Compensaled BDENEES. .. v\t e oo e trr e s (E3BM1)
Net effect of reporting long-term BabiECs. . ovvv e v enin s enier e e (3,264,622}
Net position of gevernmentad a0tiviHES. ..o § 6796806

See notes fo basic financial statemenss,
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Cape Cod Collaborative

Governmental Funds - Statement of Revenues, Expenditures and
Changes in Fund Balances

Year Ended June 30, 2024

MNenmajor Total
Ciovernmental Goversmentsl
. Gencral Funds _ Funds
REVENLIES;

TUIEDIL c e s e et r e e e e et eens % 6,404 009 % - 5 6,434,609

BerVICE EOVEDLT. - i e EATTO8T “ 1,077 987

TraSpOTIEION. L s e e s 190,375,403 - HL575,403

Other deparfmental revente, .. s 2276857 - 227657

LT w1 1 12 PSR - 217,625 217 6825

Intergovernmental - Sate provided pension benefits. .., 2407 54 - 2,407 541

Travestirent fIUOmc. . ..o e e ale - 105,316

TOTAL REVENUES. ..o, 20,797,913 217,625 21,015,538
EXPENDITURLES:
Current:
Waypoit academiy. ..o 3,194 816 1,636 3, E96,452
BTA PIOBIAIN. o e e e 3,672,240 7.622 3,679 748
HiBerant SEIVICEN . . e GR3,084 - 83,084
TEABSPOAAION . . e 8,802 057 - 8,802,057
Professonal development and executive search. .. 127,345 74,534 201,87y
Advanced studies and leadership program. ... ..., 345627 - 345,627
State funded pension benedits. ... .. 2,407,541 - 2,407,541
{eht Rarvice:
Trincipad on leases, e 124,005 - 124673
TRbRresl Gl JCHECS. e e 17,293 - 17,203
Principal. .o e e e £,575,942 - 1,575,942
LBEGTCSE. . ccscecre s ssrvsrnssnsrm sttt e 48,875 - 148,875
TOTAL EXPENDITURES. ... oo, 21,099,383 83,792 21,183175
EXCHSS (DLEFICHENCY) OF REVENLUES

OVLER (UNDER} EXPENDITURES.....0oovinen . (d0FA470) 133,833 {167,637)
SFHER FINANCING SOURCEHS (1ISES):

Lesse Fnanchig. ..o 116333 - 16,333
NET CHANGE IN FUNDBALANCES ..o {185,130 133,833 £51,304)
FUND BALANCES AT BRGINNING OF YEAR. ... 5553315 226,441 5,779,756
FIRNE BALANCES ATEND OF YRAR ..ooveeeee 3 S36R1TE 8 3a0,274 % 5728 452

See notex fo basic financiaf stateients,
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Cape Cod CoHahorative

Reconciliation of the Statoment of Revenuves, Expenditures and Changes in Fund
Balances of Governmental Funds to the Statement of Activities

Year Ended June M), 2024

Med change in fimd balumees - total govermrmentf e, oo 5 {31,304}

Goverunsental s repon capitad outhays Az cxpenditures. However, in e
Starernent of Activities the fost of those asrets is allocated aver their
estinuted wsofitt tves and repatted a5 depreciation expenss.
450, 550

CARFAR CREEBRY ..o i e T A e oo
Pxprogiation expense __(1BELEDE

Met effect of reporting capifel ameets {1,351 54}

The issuance of loor-tenn debt providis cetrent Ghaneial Tossurecs to govemmentek
funds, whife e repayarent of e prineipat of long-torm debi consumes the
fineociuf resources of poveramenial funds. Moither trensaction has uny effect
on et positioe, Alee, poveramentst fands ecport the offect of premin,
diseotinis, aned simlar items when debe i finst isswed, whereas dreze anonats
ars unavaitable end ameortized in the Maleensot of Acividies.
Bieht service principrf paymERlS. oo st 1,378, P2
12 AT

DBiebt service principal payisest on beases, .,
LY 1T P P P PPy {116,333}

Mot offeet of reporting Jong-lemat Qb o e 1,504 784

Some expenses papoded it 1he Statemont of Activitien de not requine the wet of
curmeed Foanciak resovsces and, fherefore, are nod reported es expeodituzes

in the povermmental funes,
Wt changs in defered putflowinfiow) of resources retaled 10 other postomplmyment benefits... .. {44,009,
PR

et changs in nek other postemphoyment ol 0388k e rcie e
Met change in compensated absemees BB v mmim e e e (BEEY

et eftens of recurding Boop-terel Habidities. .o 157508
Clianpe i1 11et posidion of gnvermmeental BetivilIES ..o 5 _ 329234

See pates fa basic financial statesments.
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Cape Cod Collaborative

Fiduciary Funds - Statement of Fiduciary Net Position

June 30, 2024
Other
Postemployment
Beneht
Trust fund
ASSLETS
Cash and cash cquivalents. ... 8 56,908
Investments:
LS, Troasury Botes. ..ot e e 227,243
(Government sponsored enterprises. ....oo..veeien.en., 54,959
BQUIEY SOOUEHIES. «eoriir s eeeer e e ersemeeseseaeseseeaseerassnas 1,020,269
Equity mutual funds.... ... 542,191
Corporals Bomds. . e ERG, 541
Fixed incomme mutual fands. e, 685,162
TOTAL ASSETS, el B 2,773,333
NET POSITHON
Resiricted for ather posicmployment benefits.............. § 2,773,333

Xee nares fo basie finoncial statements.
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Cape Cod Collaborative
Fiduciary Funds - Statement of Changes in Fiduciary Net Position

Year Ended June 30, 2024

Cther
Pastemployment
Benefil
Frust Fond
ADDITIONS:
Contribulions:
Employer contributions lo the frust...........cini $ 180,000
Employer contributions for other posteroployment beneft payments........... 46,928
Totab ComtEBMDAS ..o e e —_— 226,925

Net investment income {loss):
T FL T2\ T 1] OO P PSP PP 248,720

1.55; IEVESIMENT BXPBISE. 1. u vt reeieraaiaserarsresrnnrnnrararearara s siosanas (11,136)

Net BIVESIIIEEE ICOEIE. ..\ ve s e s caeseraa e e iamas s e a e ramrar it ta s insans 237,584

DEDUCTIONS:
{tther postemployment benchit payments. ... 46,928
KET INCEEASE IN NET POSEITION. ., 417,584
NET POSITION ATBEGINNING OF YEAR. ..., 2,355,744
NET POSITION ATEND OF YEAR .iiiviiireniee e ree e e eeea et $ 2,773,333

See notes to hasic financiof stafements.
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Cape Cod Collaburative
Notes {o Basie Financial Statements

Year Ended June 34, 2624

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Cape Cod Collaboeative {the “Collaboralive™ was forned by an agreement between the
comynunities of Barastable, Bourne, Brewster, Chatham, Eastham, Fajmouth, Harwich, Mashpee,
Nantucket, Orteans, Provincetown, Sandwich, Trure, Warcham, and Wetlfleet, and the repional school
districts of Cape Cod Regional Teeh, Dennis-Yarmouth, Martha’s Vineyard, Nauset and Tlpper Cape
Cod Tech, dated March {, 1975, as amended Apdl 20, 1993, The objeetives of the Collabarative inchide
jeintly condueting cducational programs which shall supplement and strengthen school programs for
special needs students offered by the parficipating communilics,

The Coltaboralive also provides specialized services to its own programs and to programs operated
directly by its members, In addition, #t provides voeationsl, prevocational, hehavioral interventon and
development skills to the low incidence special needs population.

Governance of the Collaborative is vested in a 19 member Board of Directors {ihe “Board™) composed
of one representative appoinied by each member school committee. The Board appoinds an Excculive
Direelor who is the chief operating official for the Collaborative and who reports directly to the Board,

The accompanying basic financial statements of the Collaborative have been prepared in accordance
with accounting principles gencrally accepted in the United States of America {GAAP). The
Governmental Accounting Standards Board {GASBY) is the recognized standard -setting body for
establishing povernmental accounting and financial reporting principles, The significant Collaborative
accounting policies are described herein.

A, Beporting Endily

For [inancial reporting purposes, the Collaborative has included all fimds, organizations, agencis,
hoards, commissions, and instititions. The Collaborative has also considered afl potential componcnt
units for which il is fnancially accountable as well as otler organizations for which the nature and
significance of their relationship with the Collaborative are such that exclusion would cause the basic
financial statements to be mislcading or incomplete. As required by GAAD, these basic {inancial
statements present the Collaborative {the primary govemment) angd its componenl units, The
Collaborative has no component units that require inclusion in these basic financial statements,

The primary government consists of abll fumds and departments which provide various services meluding
Waypok acadenty, the STAR program, ltincrant services, transporiation, professional development ang
executive search, advanced studies and leadership program, state funded pension benefits, and interest.
The Bourd and Executive Direedor are directly responsible for these actvities.
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Cape Cod Collaborative
Mates to Basic Financial Statemenis
Year Ended June 38, 2624

B. Govermment-Wide and Fund Financial Statciments

Government- Wide Financial Staiements

The government-wide financial slalctnents (i.c., slalemenl of net position and the statement of changes
in net position} repol information on all of the non-fiduciary activities of the primary government and
its componenl unils. Governmanial activitfes are primarily supported by member assessments and
inferpovermmentat revenie,

Fund Financial Statements

Separate financial stalements are provided for governmental funds and fiduciary funds, cven though
fiduciary funds are excluded trom the govermment-wide financial stalcments. Major individoal
goverumental funds are reported as separate columnns in the fund financial statements. Monmajor finds
arg aggregated and displayed in a single column,

Major Fund Criteric
Major funds must be reported il the following criferia are met:

n I the 1olad assels and deferred outflows, liabilities and defermed inflows, revenues, or
sxpendiiurcs/oxpenses of an individual governmental fund are al least 1} percent of the
corrcsponrding element {assets, Habilities, etc.) for all funds of that category ot type (total
governmentat funds), and

s If the total assets and delerred outflows, Hiabilities and deferred inflows, reveiacs, or
expenditures/expenses of the individual govemmental fund are af least § pereent of the
corrgsponding clement for all governmental funds combined.

Addilionally, any other govemmental fund (hal management betieves is particularly significant {o the
basic financial statements may be reporfed as a major tund,

C, Measurement Focus, Basis of Acepunting and Fingncial Sialernent Prescntafion

Governmeni-Wide Financial Stafements

The government-wide financial statements are reported using the coonomic resolrces measurement
focus and the aecrual basis of accounting. Under this method, revenues are recorded when eamed and
cxpenses are recorded when the liabilitics are ineurred. Grants and similar fems ans recognized as
revenue as soon as all eligibilily requirements imposed by the provider have been met.
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Cape Cod Collahorative
Naotes to Basic Financial Staternents

Year Ended June 30, 2024

The statement of activities demonstraics the degree to which the direct expenses of a pariiculsr Rinction
or sepment are offsel by program revennes. Direct caponses are those that are clearty identifiablc with a
specific function or scement. Program revenues incliode the following:

¢ Charges (o recipients who porchase, use, or directly benefit fiom goods, services, or privileges
provided by a given function or segment,

=  Grants and contributions that are restricied to meeting the operational requirements of s particular
fonnction or segment.

= (irants and coutdbulions that are restricted to meeting the capilal reguirements of a particular
function or segment.

{Mher ifems not identifiable as program revenues are repotied as general revenues,
The effect of inferfund activily has been removed from the governmeni-wide Gnancial siatements.
Fund Financial Statements

Covernmental fund financial statoments are reported using the flow of current financial resources
measwrement focus and the modified accrual basis of accounting. Under the modified scerual basis of
accounting, revenwcs are recognized when susceptible fo accrual {i.c., measurable and available),
Measurable means the amount of the (ransaction can be determined and available rmeans colleciible
withitt the crutent period or soon encugh thercafier Lo pay liabilities of the current period (60 days).
Expenditures arc recorded when the refated tung Tiability is incurred, except for unmatured interest on
general long-term debt which is recognized when due, snd cerain compensaied absences, claims and
judgments which are recognized when the obligations are expected to be lguidated with current
expendable svailable resources,

Investment incmne is susceptible to accrual. Other receipts and revenues become measurable and
available when the cash is recetved and are recognized as revenus at that time,

Entitlements and shared revenues are recorded st the time of receipt or catlicr il the suscepiible to
accruald criteria s met, Fxpenditure driven grants recognize revenue when the qualifying expenditures
are ineurred and afl other grant requiremenis are met.

The following major govertunenial fund is reported:

The general fimd is the primary operating fund. Tt is used 1o account for al! financist resources, excepl
those that are required 10 be accounted for in another fund,
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Cape Cod Collaborative
Notes ta Basic Financial Statements

Year Ended June 34, 2024

The nommajor governmenital funds consist of other special revenoe funds that are aggregaled and
presented in the nonmajor governmental fonds colun on he governmental funds financial statements.
it is comprised of special revenuc funds which are used to account for and report {the proceeds of
specific revenue sources (hal arc restricted or committed to expendilure for specified purposes.

The special revenue find is used to account for and repori the proceeds of specific revenuc sources that
arc restricted or committed to expenditure for specified purposes other than permanent funds or capifal
projects,

Fiduciary fund financizl siaicments are reported using the [ow of cconomic resources measurement
focus and use the acerun! basis of accounting. Fiduciary funds are used to account for assels held ina
irustec capacity for others that cannot be used 1o support the governmental programs.

The following fiduciary Tund fype is reported:

The other postemployment benefits trust fund is used to accumulate resources to provide fonding for
[sture OPER lisbilities,

B. Cash and Inveslincnis

Governmient-Wide and Fund Financial Statements
Cash and eash equivalents are considered to be cash on hand, demand deposits and short-term
investments with an vriginal maturity of three months or less rom the date of acquisition. Investients

are carrted af fair valuc.

E. Fair Value Measureineints

The Collaborative teporls required types of financial instruments in accordance with the fair value
stimdards. Fair valuc is the price that would be recetved to seli an asset or tramsfer a liability in an
onderly fransaction between market participations at the measurement date. These slandards require an
cnlity to maximize the use of observable inputs {such as quoted prices in active markets) and minimize
ihe use of unobservable inputs {such as appraisals or valuation lcchnigues) to determine fair value, Fair
vafue standards also require the govemment to classify these linanetal instruments into a three-level
hierarchy, based on the priority of inputs fo the valuation technigue or in accordance with net asset value
practical expedient rules, which allow for cithet Level 2 or Level 3 depending on lock up and notice
periods associated with the underlying funds,

Instruments micasured and reported at fair value are classified and disclosed in one of the following
calcgorics;

Level | — Quoted prices arc available in active markets for identical instruments as of the reporiing date.

Instruments, which are generally included in this eategory, inchude actively traded cquity and delt

securilics, U.S. government obligations, and mutuat funds with quoted markel prices in active markets,
25



Cape Cod Collaborative
Motes to Basic Financial Statements

Yeuar Ended June 38, 2024

Level 2 — Prictng inpuis are other than quoted in active mackets, which are either directly or indirectly
abscrvable as of the reporting date, and fair value is determined through the use of models or other
valusation methodologies. Certain fixed income scouritics, primarily corporate bonds, arc classificd as
Level 2 because fair values ure estimated using pricing models, mairix pricing, or discounted cash flows.

L.evel 3 - Pricing inputs are unohgervable for the instrument and include situations wherc there is little,
if any, market activily for the instrument, The inptis into the determination of fair value require
significant management judgment or estimation,

It somie inslances the inputs used to mcasure fair value may fall into different levels of the feir value
hierarchy and is bascd on the lowest tevel of input that is significant to the fair value measurement.

I, Accounts Receivahle

Covernmant-Wide and Fund Einancial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial
staterments and fiduciary funds financial statements are reporied nader the accrual basis of acoounting.
The recognition of revenue related to aceounts receivable reported in the povernmental funds financial
slatemicnts are reported under the modificd acerual basis of accounting,

e from Member Compmities

Die from roember commamities consist of {uilion payments receivable for special cducation services
provided as well as a receivable for transportation scrvices provided to members,

G, Capital Assets
Cravernmtent-Wide Financial Sfatemeiis

Capilal assels, which include office cquipinen! and fumniture, leasehold improvements, schuol buses, and
right to usc facilities are reported in the govenmnent-wide fnancial statements. Capitat assets are
recorded at historical cosi, or al estimated historical cost, iF actual historical cost is not availeble,
Donated capital assets are recorded al the estimated fair vaiue af the date of donation. Intangible right to
us¢ feased assels are recorded at the net present value of non-cancellable lease payments at inceplion.

Al purchases and construclion costs in excess of $5,000 arc capilalized at the dute of acquisition or
conslraction, respectively, with expected uselul lives of greater than one year,
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Capital assets {exeept for construction in progress) are depreciated on a straight-tine basis. The
estimated usciul lives of capital assets we as follows:

Eslimated Uscial
Capital Asset Type Lile (in yenrs)
Right 10 usc - lacilities. ... 514
School Duses. ..o 3-10
Leasehold improvements. .......ooveeno I}
Office equipment and furniture......... 5
Rudding improvememts... ....ooooeeeee in-26

The cost of normal maintenance and repairs that do not add to the value of the assets or materiaily
extend asset lives arc not capitalized and are treated as expenscs when incurred. Improvements arc
cupitalized. Management regularty reviews long-lived asscis and cerfain identifiable infangibles held and
used for impairment whenever events or changes in circumstances indicate thal {he carrying amount of
an asset may not be recoverable. No impainnents were noted the year under andit.

frovernmental Fund Finencial Statements

Capital assct costs are recorded as expendilutes in the acquiring fund in the year ol the purchase.
11. Deferred Outflows/Inflows ol Resources

Covermment- Wide Financial Sigtements (Net Fosition)

Tn addition to assets, the staterent of [nancial position will smaetimes report a separate section for
defenred outflows of resources. This separate financial statement clement, deferred oitflows of
Fesourees, Tepresenls a consumption of net assets that applics to a future period(s) and so will not be
recopnized as an outflow of resources (expense/expenditure) watil then. The Collaborative reported
deferred outflows related to other poslemployment benefits in this calepory.

in addition to liabililies, the statement of net position will somctimes 1eport a separate section [or
deferred inflows of resources, This separate financial statcment element, defened inflows of resources,
TeprESCIS an acquisition of net assets thal applics 10 & fiture period(s) and so will not be recognized as
an intlow of resources {revenue) until {hat time, The Collaboralive reporied deferred inflows refated (o
other posiemployment benclits in this category.

Gavernment Fund Fingneial Statements

Ins addition to liabiiities, the governmental funds balance sheet will sometines veport a separale scelion
for deferred inflows of resources. This separale financial slatoment element, deferred inflows of
resources, represents amounts that have been recorded in the povernmental fund financial statements but
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the revenue is ot available and so will not be recognized as an inflow of resources (revenue) uatil it
becomes availuble. The Collaborative did not have any elements thal qualify for reporting in this
cafegory,

L Interfund Receivabies and Payables

During the course of ifs operations, transactions ovcur between and within individual fands that may
result in amounts owed belween funds,

Fund Financial Statements

Transactions of a buyer/sclicr nature between and within funds sre not eliminated from the individual
tungd stalements. Receivables and payables resulting fiom these transactions are classified as “Due from
ather funds™ or “Due to other funds™ on the balance sheet.

Fovernmeni-Wide Financial Slatements

Transactions of a buyer/seller nature between and within governmental funds are climinated from the
govermumental activities in the slatement of net position,

4. Interfund Transiors

During the course of its operations, resources are permanenily reallocated between and within fonds.
These transactions are reported as iransfrs in and wansfers out,

Crovermment- Wide Finaneial Stafements

Transfers within governmential funds are climinated from the governmental activilies in the statement of
ackivities,

Furd Fineneial Statensenis

Transfers between and within funds are not eliminated from the individual fumd stalemenis and are
reporied as transfers in and transfors out.

E. Net Position and Fund Eguiry
Government- Wide Financial Statements (Net Position)
Net position reported as “net investment in capital assets” includes capital assets, net of accumulated

depreciation, less the principal balance of cutsianding deht used 10 acyuire capital assets, Unspent
proceeds of capilal related debt are not considered fo be capitat assets,
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Net posilion is reported as restricted when amuunts are nof available for appropriation or are legally
restricted by outside parties for a specific lulure use.

Net position has been testricted for “gifts and grants™ which represcnts assets that have reslrictions
placed on them [roim outside parties.

Net position has been restricted for “Other postcmployment benelits” which represents the poriion of net
position that is restiicted for the payment of postemployment benefils other than pensions.

Sometimes the Collaborative will fund outlays for a particular purpose from both restricted (2.8,
restricied bond or grant proceeds) and unrestricled resources. In order to caleulate the amounts to reporl
as resiticled — net position and varestricted - net position in the governmeni-wide and proprietary fund
Gnancial statements, a flow assumplion must be made about the order in which the resources are
considered to be applicd. It is the Collaborative’s policy (o consider restricted — net position to have
heen depleted before unrestricted — net position is applicd.

Fund Financial Statements (Fund Balances)

CGovernmental fund balances are classified as nonspendable, restricted, commitled, assigned, or
unassigned based o the extent to which the govemmient is hound to honor constraints on the specific
purposcs for which amounts in those funds can be spent.

The governmenta! fund balance classifications ate as follows:

“Nonspendable™ fund balance includes amounts thal cannot be spent because they are gither notin
spendable form or they are legaly or conlracmally required to be maintained inact,

“Restricted” fund balunee inchides amounts subject to constraints placed on the use of resources that are
cither extemnally imposcd by creditors, grantors, contributors, or taws or regulations of other
governmeits; of thal are imposed by law through constitutional provisions or cnabling legislation.

“Committed” fund bafance inchudes amounts that can onky be uscd for specific purposes putsuant (o
constraints imposed by formal action of the Collaboralive’s highest level of decision-making anthority,

“Assigned” fund balance includes amounts that are constrained by the Collaborative's intenl to be used
for specific purposes but are neither restricted nor committed.

“Unassigned” fund balanee includes the residual classification for the general fund, This classificalion
represents fund balance that has not been assigned to other funds and that bas not been restricted,
committed, or assigned to specific purposes within the general fund.

Tie Collaborative’s spending policy is to spend restricled fiund balance first, followed by committed,

assigned and unassigned fund balance. Most povernmental funds are designated for one purpose al ihe

timme of their creation. Therefore, any cxpenditure from the fund will be aflocated to the applivable fond
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batance classifications in the order of the aforementioned spending policy. The senerat fund and certain
other funds tnay have more than one purpose.

L. Lonp-tern Deli

Uovernment-Wide Financial Statements

Long-lerm debt is reported as liabilities in the government-wide stalcment of net position, Material bond
preminms and discounts are deferred and amortized over the life of {he bonds using the effective interest
method Bonds payable wre reported net of the applicable bond premium or discounl,

Crovermmental Fund Fingneial Statements

The face amount of govermnental funds tong-tevm debl is reported as other tinancing sources, Bond
preminms and discounts, as well as issusnce costs, are recognized in the curent period. Bond premiums
are reported s other financing sourees and bond discounts are reported as other fnancing uses, Issuance
costs, whether or not withheld from the actval bond proveeds received, are reported as administrative
uxpenditures,

b, Intangible Risht to Use Lease Lighitity

Government-Wide Financial Statemenis

Intangible right to use lease liabilities are reporied at the present value of their future minimum lease
puyments. Lesse paymenis are reported as reductions of the lease liability and as interest expense during
the ease ferm.

Govermmental Fund Financial Statements

The presend value of the future minimum lease payments are reporied within (he povernmental fands as
other financing sources and a capital expenditure. Lease payments are reporied as debl service

expenditures.

M. Investmoenl Income

Investment income derived from major and nonmajor governmental funds is legally assigned to the
aencral find untess otherwise dirceled by Massachusetts General Law MGL).

O. Compensated Absences

Emptoyecs arc granted vacation and sick leave in varying amounts based on coliective bargaining
agreements, state laws and executive policies. Sick leave owed to tansportation employees is allowed to
be cammyforward and sold back to the Coltaborative during cortain periods of the year, The Collaborative
records 4 lability for this unused sick Ume for these transportation cimployees. Sick and vacation for all
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olher cinployvees is required to be used during the year and is not allowed to be carryforward, therefore
the Coltaborative does not report a Habilily for the empioyees” sick and vacation time.

P. Use of Esfimales

Govermment- Wide and Fund financiol Statements

The preparation of basic inancial statements in conformity with GAAP requires mimagement {0 make
estimates and assumplions that affect the reported smnounts of assets and Hahilities and disclosure for
contingent assels and fiabilities at the date of the basic [nancisl statements and the reported amounts of
(he revenucs and expendituresfexpenses during the year, Actual results could vary from estimates thal
WCLT Used,

Governmeni- Wide Financial Statements

The totat column presented on the government-wide financial statements represents cunsolidaled
Finuncial informalion.

Fund Financial Statements

The tatal column on the fund financial statements is presented only to facilitate financial anatysis. Data
in this column is not the equivalent of consolidaled Gnancial information.

NOTE 2 - CABH AND INVESTMENTS

A cash und investment poel is maintained thal is available for use by all funds. Each fund type's poition
of this pool is displayed on the balamee shiced as "Cash and Cash Equivalents”. The deposits and
investments of trust funds ave held separately from those of other umds.

Statutes authorize the Investment in obligations of the 1.8, Treasury, agencies, and insirumentatities,
certificates of deposil, repurchase agreements, moncy market accounts, bank deposits and the State
Treasurer's Investment Pool {Pool). In addition, thers ave various restriclions limiting the amount and
lengih of deposits and investments.

Custodial Credil Risk — Deposits

Custodial eredit risk is the tisk thal in the event of a bank failore, the Colisborative’s deposils may not
be returned to it. The Collaborative has a formal policy [or custodial credit risk that includes a review of
the financial institutions fingncial statements and the background of the Advisor.
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At year-end, the carrying amount of deposits totaled $5,369,81 1 and the bank balance totaled
$5,435,084. OF that amount $500,000 was covered by Federal Depository Insnrance and $4,257,049 was
coltateratized. The remaining balance of $677,135 was exposed to custodial risk becanse it was
uninsuwred and vacollateralized,

Fair Value of Investiments

The {ollaborative holds investments that arc moeasured at fair value on a recurring basis. Because
investing is not a core panl of the Collaborative’s mission, the Collsborative determincs thal the
disclosures related to these investinenls valy need to be disaggrepated by mujor type. The Coltaboralive
chooses a tabular fonnat for disclosing the levels within the fair value hicrarchy.

The Collaborative categorizes ils [air value measuremend within the fair value hierarchy cstablished by
gencrally accepled accounting principles. The hierarchy is bascd on the valuation inpms used to measure
the fair value of the asset, Level | inpuls are quoted prices in active matkets for identical assets; Level 2
inputs are signiticant atlwr vbservable inputs; T.ovel 3 inpuis are significant unobservable lnputs.

The following table presents the Collaborative fair value measurements on & recurring basis as of
June 38, 2024:

... Fair Valoe Measuresnents Tlsing
Quoted Prives in Significant Other Sipntlicant

Active Markets fur Ohservahle Unobseryabls
Juee 30, 1dentical Assets Tnpuis AL
Investment Typs N 2524 C{level 1) fLewel 2} {1.evck 3}
Investmaents measured at fair valwe:
Debi seountics;
[R5, freasnry notes. . e cviee oo FITTH51 B 1,277,051 % - % -
Govermanent sponsorcd CIHETPHIES ., ... . 54054 - 54,450 -
{iher pvestmednts;
Fguity seenaties. oo $ 1,047,688 5 1,047,600 % - & -
Cguity vntvad frds, .o 542,191 542,191 - -
Fixed income maduak fonds, .. 85 162 B35 162 - -
Corporate bonds. e 18h,541 - 186,541 -
hdoney market mulaat fonds, L0, Hif RN . i 208 - o
Tl investments, e B 3,663,303 5 L 3A2E % 245,500 F -

LLS. treasury notes, equity sccuritics, fixed income mutual funds amd money-market mutual funds,
classificd in Level 1 of the fair valuc hicrarchy are valued using prices guoted in active markets for fhese
securities, Governmenl sponsored enterprises and corporate bonds classitied in Level 2 of the fair value
hierarchy, are valved using significant other obhservable inputs.

The Collaboralive’s investments in Government Sponsored Enterprises had quality ratings of AA+,

32



Cape Cod Colluborative
MNutes to Basic Financial Statements

Year Ended June 30, 2024

Custodiat Credit Risk — Investments

For an investment, this 18 (he risk that, in the event of a failure by {the counterparty, the entity will nod be
able 1o revover (he value of its investments or collateral security that arg in the possession of an oulside
patly. OF the Collaborative’s investiments the cyuity sceurities and fixed income mutual funds are
cxposed to custodial eredit risk because the relaled seourities ave uninsured, unrcgisicred and heid by the
counteTparty.

The Collaborative has a formal poticy for custodial credit risk (hal inchudes a review of the financial
instilulions financial statements and the background of the Advisor,

Inderest Rate Risk

Interest re tisk oxists when there is a possibility that changes in interest rates could adversely affect the
fair value of the Collaboratives’ investments, The Collaborafive does not have a formal investment
policy that timits investment malurilies as 4 mcans of managing its exposure {o [air value losses arising
From ingregsing interest rales.

The Collaborative has adopled a lormal policy related to Credit Risk by diversifying the invesiment
portfolia so the impact of potential losses from any one type of security or issuer is minimized.

Concenlralion of Credit Risk

The Coliaborative places no limit on the amount the government may invesl in any one issuer.
NOTE 3 - RECEIVABLES

At June 30, 2024, receivables for the general fund totaled $923,933, and was related to teition and
transportation fees due from the member conynunities.
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NOTE 4 —- CAPITAL ASSETS

Capital a3set aciivity for the year ended Tunc 3¢, 2024 was as follows:

Bemnning Ending
Balange Inocreases Mecreases Balance
Capital agsels being depreciated:
Ripht fo 158 - FebHbes. . e b B2 775 R - % - & R52,775
SETOOT BUSER. ... v eeseeeesersoesseress e 15,572,853 116,333 (169,756} 15,519,430
Eeaschold improvements........................ 203 892 - (202,802} -
Otfice equiptnent and fumifigre. ..o s 28,508 - £2R, 08 -
Duitding Improvemensts. ... L A572,128 343217 - 4.715 345
Total capital aseeds heing deprecisted. . 21 5295 459,550 {40E, 516} 21,087,550
Less poonmudated deprociation for;
Rigld to use ~ faeilties. .o, {256,098} (128.040) - (384,147}
Seherd BUsea. .o (12,259,241} £1,246,427) 169,736 £13,335,000)
|L.easehold anprevernenis, . ..o (2052, 502} - 22 7o -
Office equipment and Amninee. ..., {28.868) - 25,808 -
Building lmprovements... ..................... £42228T {436,528} " (HAR.B15)
Total acoumulnted depreciation ... (13,169,386} {i.81L,004y  40{51e {14, 578,874}
Total capital assets being depreciated, net... ... T.R60,130 (1351458 - 6,508,676
Terial copital BESE18, REL._....ovr e e £ TH60, 130 £ (BA51454) % - % 6,308,676

Depreciation expense was charged to the the Transportation functions of the primary govemment and
the Waypoeint program in the amounts of $1,297, 798 and $436,528, respectively.

NOTE 5 - PREPAID TUITION

Member communities are allowed lo prepay « portion of the next year™s tultion. At June 30, 2024, (he
Collaborative had received $408,472 of prepaid tuilion from member cominunities.
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NOTE 6 - LONG-FTERM DERT

Usnder the provisions of Chapter 43 of thie Acts of 2012, the board of directors of an cducation
collaborative may borrow moncy, eiier inte long-tenn or shost-lerm loan agreements or mortgages and
apply for siate, foderal or corporate grants or contracts to oblain funds necessary to carry out the purposc
[or which such eallaborative is established; provided, however, that the beard of directors has
detenmined that any borrowing, loan or thorigage is cost-effective and in the best inderest of the
collaborative and its member cilics or towns and charter schoals.

The borrowing, loans or mortgapes shail be consistent with lhe writlen agreement and arficles of
incorposation of the education collubotative and shall be consistent with standard lending practices.

The Collaborative’s agreements to lnance the acquisition of buses have been repottcd as capitat
fmuncing long-lerin delbf.

Ciriginai Interest  Outstanding

Muterities Lo Rate at June 30,
Project Through _ Amount {%t) 2024
Direct Borrowing:
Masszchusatts Dovelopment Bond. ... 2032 % 3,000,000 Ji0% 3 24546k
Capital Purchase Financing related (o buses:
Capital Purchase Financing 2009, .. 2026 2,662,834 3.37% 454,217
Capital Purchase Financing 2020, ... 027 2,565,081 2.56% 212,034
Capital Purchage Financimg 2021, e 2028 547314 2.83% 267,845
Capital Purchase Financiag 2022.....eeie 2029 R66, 648 1.47% 516,343
Capital Purchasc Financing 2024, ... 2031 114,333 4.38% 118,360
Todad Capitad Parchase FInancing, .. _ 2,166,794
Total Bong-Tenn Debl......oooiivre e e e § 4,605,667
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Blebt seivice requircrnents for principal and interest for ihe Calisborative’s long-term debt in fufure
yuuTs ure as follows:

Dizeet Borrowing o Lapiral Purshase Finsncing
Year Principal Interest Totak Frincipal =~ Imtorest Tota] Total
2025, 5 G2 3 LT R JE24062 F 1020256 §5 43056 § L064312 5§ 1 446F74
26 320,514 41,949 382403 652,850 19,523 G72373 1,054,838
0T 330,592 51,870 382462 Z6E, 197 8240 269437 451,899
2028 340,879 41,584 I8T403 167,514 3,758 17277 533,740
29 351,700 30,757 382403 28,464 1,726 30,190 412,653
2030-2032..... ROOA3S 28234 428 669 29,513 1,089 30,602 R5G 271
Tothl. oo $_2454868 § 286114 5 2740080 §_2,I60,799 S 77,092 § 2238191 § 4,979,173

Changes in Long-term Ligbilities

Daring the year ended Junc 30, 2024, the following changes oceurred in long-1erm labilities:

Long Term  Lomg Term

Heginning {labt Faghy Other {ither Ending Pue Within
Batanec ~ Tesued Hedeemed  Inereases  Decrvases  Balancs {ne Yenr
Dhiree! DOTTOWIE oo vOLTRUES B -8 (0L} -8 - % 2454868 § 310742
Capitaf puechase fnencing. 3,319,351 6333 (127488%) . - LIEHE L021.356
Tatal long-term dabt......... 6,875,276 6,333 1,575,942} - - 4.615667 E,331,998
Lense obiiprlions.,............. at4, 711 - - - {124,675 400,056 83,007
Copensated absonues....... 113,087 - e L {30,465} E34,014 FAT,135

Total lopg-deem habilities. 5 6803074 5 116333 § (15750403 % §3630M 8 (2151445 5,264,622 £ 1542200

NOTE 7 — REGHT TO USE LEASER

The Collaborative has entered into facilily lease agreements for the Osterville Campus and Dennisport
mazintenance facilily. The cost of the lease for the vear ended Fune 30, 2024, totaled $141,970 and is
reported as debt service in the peneral fimd. A corresponding right o use lease building in the amount of
the present vaiue of the future lease payments has been added to capital assets.
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The following identifies the assets acquired through icase agreements:

Governmentat

__ Aetivities

Right {0 use - facilities. ..o $ 852,775
Less: accumulated depreciation. (384,147}
Toladeeeen e $ 468,028

The future minimum fease obligations and the net presenl value of these minimum lease payments as of
June 34, 2024, were as [oHows:

Governmental Activities

Years ending June 3t Principal Iniercst . Total

2025, ¥ 83,067 § 13,903 3§ 96,970
2026, ., 76,434 11,536 87,970
2027 78,836 9,124 §7,970
2R, B1,317 6,653 87,970
2029, .. R3,872 4,098 §7,970
Thergafter.....cooo s o R6,5M0 1,460 #7970
Total minimum fease payments. $ 490,036 § 46,784 §_ 536,820

NOTE 8 — GOVERNMENTAL FUND BALANCE CLASSIFECATIONS

The Cotlaboralive has adopted GASS Statement No. 54, Fund Balance Reporting and Govermmental
Fund Tvpe Definitions. The intention of ihe GAST is to provide a more structured classification of tund
balanec and to improve the usefuliess of fund balimee teporting to the users of the Collaborative’s
financial statements. The reporting standard establishes a hicrarchy for fund balance classifications and
the constraints imposcd on the uses of those resources.

GASH 54 provides for two major lypes of fund balances, which are nonspendable and spendable.
Nonspendabie find balances are balances that cannol be spent becanse they are nol expected fo be
converted o cash or they are fegatly or contractually required to remain indact. Ixamyles of this
classification arc prepaid items, inventorics, and principal (corpus) of an endowment fund.
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In addifion to the nonspendable fund balance, GASB 54 has provided a hicrarchy of spendzabie fund
balances, based on a hicrarchy of spending constraints.

= Restricted: fund balances that arc consirained by external pariies, constittional provisions, or
enabling egisiation.

o Comunitied: fimd balances that contain self-imposcd constraints of the Collaborative Tom its highest
levelot decision making authority,

¢ Assipmed: fund balances that confain seli-imposed constraints of the CoHaborative to be used for a
particular pupose,

e Lmassipned: fund balance of the gencral fund that is not constrained for any particular PLHTIOSE.

The Cotlaborative has classificd iis fund batances wilh the following hierarchy:

MNonmuajor Total
Govemmental  Governmeial
General Frinds Funds
Fund Balances:
Restricled for:
Arl & Musit..... ¥ - 8 4,656 § 4 656
Advanced Studies & Leadership Program. - 03,905 92,803
GRS, e - 262713 262,713
Asgigned ton
Waypoint academy. .. ..o, 1E07T71 - Ha
Reserved for GPEB.. ..ol 360,000 - 360,000
Reserved for subsquent year expendilure... 325,407 - 325,467
Unassigned.. ..o e 4572000 - __AST2000
Total Fund Balances. ... .08 5,368,178 % 360,274 § 5,728,452

NOTE 9 - RISK FINANCING

The Collzboraiive is exposed to various risks of foss related to torts; theli of, darnage to and destruction
of assets; errors and onuissions; and nafura) disasters for which the Collaborative cairies eommcrcial
insurance. Settlement claims resulting from these risks hive not exceeded commercinl insurance
coverage in atiy of the past threee years.

The Colluborative participaies in premium-based health care plans for its emplovees and retirees.
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NOTE 1) - PENSION PLAN
Flan Deycriptions

The Collaborative is a member of the Massachusetts Slalc Employees’ Retiremenl System {MSERS), a
public employce retirement systen: that administers a cost-sharing multi-employer defined benefit plan
covering substantially all employees of the Commonweaith and cerlain employees of the independent
autitorities and agencies. The MSERS covers all eligible noncertificd teachers, that are part ol MTRS, as
described below. The MSERS is part of the Commonwealth’s reporting entity and the audiled financial
report may be ubfained by visiting http:/Awww.imass.gov/osc/poblications-and-reporis/nancial-reports/.

The Collaborative is also a member of ihe Massachusetts Teachers® Hetiroment System (MTRS), & cosl-
sharing mutti-employer defined bencfit plan. MTRS is managed by the Commonwealth of
Massachusetts (Commonwealth) on behalf of municipal teachers and municipal teacher retirees. The
Commonwealth is a nonemployer contributor and is responsible for 100% of the contributions and
future benclit requirements of the MTRS. The MTRS covers certified teachers in eities {except Boslon),
towas, regional school districts, charler schools, educationat collaboralives and Quincy College. The
MTRS is part of the Commonswealth’s reporting entity and the audited financial report may be obtained
by visiting https://mirs.state.ma.us/service/fnancial-reporls/.

Special Funding Sftuations

The Commoenweekth is a nonemployer contributor end is required by statute to make 100% of all
actvarially determined cmployer contributions on behalf of the Collaborative's teachers and retired
teachers to the MTRS. Therefore, the Cotlaboraive 18 considerad to be in a special funding situation ag
defined by GASB Statement No. 68, Acconnting and Financial Reporting for Pensions and the
Commonwealth is a nonemployer contribitor in MTRS. Since the Coliaborative does not contribule
dircetly to MTRS, the Collaborative does not have a nel pension liability. The total of the
Commonwealth provided contributions have been atlocated based on each employer’s covered payroll to
the tola] covered payroll of employers in MTRS as of the measurement date of June 30, 2023. The
Collaboralive’s portion of the colleclive pension expense, contiibuled by the Commaonwealth, of
$878,645 is reported in the peneral fund as intergovernmental revenve and pension expense in the
cuttent fiscal year. The postion of ithe Commonwealth's colloctive net pension fiabilily associated with
the Collaborative is $9,410,338 as of the measureinent dale.

A special fanding situation was crealed by Magsachusetts General Laws for all educational
collaboratives in the Commonwealih. Collaboratives contribule amaunts egoat to the nonnal cost of
non-teaching employces’ benetits at a rate established by the Public Employecs’ Retirement
Administration Commission {PERACY, currently 6.1%%6 of covered payroll. Legally, the Colluboratives
are only responsibie for contributing (he annual normal cost of thelr employees’ benefits (i.e., the
present value of the benefits comicd by those employees in any given yesr} and are nof logally
responsible for the past service cost attributable to these employees or previously retired employees of
the Coliuboratives. Therefore, fie Collaborative does not have a net pension liability. The
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Collaborative’s required contribulion tv MSERS equaled its actual contribution for the year ended
Blecember 31, 2023 was $33%,127.

The Commonwealth as 3 noncmployer is legally responsible for the entire past service cost relaled (o the
non-teaching cmployees of the Collaboratives und therefore has a 100% special funding situation, The
total of the Commonwealth provided coniribulions are allocated based on cach cmployer's covered
payroll to the totat covered payroll of employers in MSERS as of the measurement date of June 30,
2023, The Cellaborative’s portion of the collective pension cxpense, contributed by the Commonwealth,
of $1,528,896 is reported as intergovernmental revenue and pension cxpensc in the current fiscal vear,
The portion of the Commonwealih's coflective nel pension liability sssociated with the Collaborative is
$12,876,969 as of the measurcinent date,

Benefits Pravided

Both Systems provide retivemce, disability, survivor and death benefits to plan members and
heneficiarics. Massachusetis Contributory Retirement System benefils are, with certain minor
exceptions, aniform from system to system. The System provides for retirement allowance benefits upr to
a maxinwm of X% of a member's highest three-year average annual rate of repular cornpensation. For
persons who became members on or after April 2, 2042, averape salary is the average annual raic of
regultar compensalion received during the five consecutive years that produce the highest average, or, it
greater, during the Jast five yoars (whether or not consceutive) preceding retivement. Benefit payments
are bascd upon a member's age, lengih of creditable service, level of compensation, and group
classitication. Members become vested afler lon years of creditable service.

Employees who resign from service and who are not cligible {o receive a retivement allowance or are
under (the age of 55 are entitled o request a refund of their acenmulaied total deductions, Survivor
henefits are extended to eligible beneficiarios of members whose death occurs prior o or following
retirement.

Cost-nf-living wdjustments granied between 1981 and 1997 and any increase in other benefits imposed
by the Commonwealth’s state law during those years are borne by the Commonwealth and are deposited
ido the pension fund. Cost-of-living adjustments granted after 1997 must be approved by the Board and
are borne by the System.

NOTE 1I - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description

The Collaborafive administers a single-vmployer defined benefit healtheare plan (the “Plan™). The Plan
provides lifelunc healtheare insurance for cligible refirees through the Collaborative’s group heatfh

insurance plan, which covers both active and retived members. Chapter 328 of the MGL assigns
authority to establish and amend benefit provisions of the plan. Benefit provisions are negoliated
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hetween the Collaborative and Collaborative emplovees and ave renegotiated each bargaining period.
The Plant docs not issue a publicly available financial repont,

Funding Policy

‘Yhe required contribution is based on a pay-us-you-go financing requitement. The Collaborative
coniributes 50 percent of the cost ol only medical ingurance premiums for eligible retived plan members.
Plan members receiving bensfits contribute the remaining pottion of thickr premium costs. For 2624, the
Coltahorative contributed $226,928 towards these benefits, including the pre-funded contribution
discussed balow.

The Commomyeaith of Massachusetis passed special legistation that has allowed the Collaborative to
cstablish a postemployment benclit frust fund and to enable the Collaborative to begin pre-fimding #s
OPEB fishiities. During 2024, the Collaborative pre-funded Riture OPEB lighifities totaling $130,000
by contributing funds to the Other Postemployment Benefit Fund in excess of the pay-as-you-go
required conleibution. These funds are reporled within the Fiduciary Funds financial statements. As of
Tune 30, 2024, the balance in this fund 1olated $2,773,333, The Frusl is mavaged by the Bond of
Dircctors who ave anthorized lo manage the Trust in accordance with the Trust Agreement.

Measurement Dale

GASB #74 requires the net OPEB liability/{asset) to be measured as of the OPEB Plan’s most recent
fiscal year-end. Accordingly, (he net OPER liability/{asset) was measured as of June 30, 2024, and the
total (3PEB liability/(asscl) used to calculate the nel OFEB liability/(asset} was determined by an
actuarial valualion as of Fuly I, 2022,

Membership

The followmg represents the Plan’s mambership at Juize 30, 2024:

Active members. ... 172
Inactive members currently receiving benefits........ — 3!
FOtatl oo e 183
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Componenis of OPEB Liabifity/{4ssa)
Components of the other postemployment beneiis asset a5 of June 30, 2024, were as follows:

Tolal OPEB liability. .............coccoirieen. 2,230,155
{.cus: OPEB plan's fiduciary net postiion..... (2,773,333)

Net OPEB libility/Gasset). ..o oo, § (543,178

The OPEB plan's fiduciary net position
as 3 pereetage of the total OPED fiability, 124.36%

Significant Actwarial Assumption

The total other postemployment benel Hability in the July 1, 2022, sctuatal valuation was determined
using the following acluarial assumptions:

Valaation date..........cooo Faly |, 2022

Actuarial cost method. ... Entry Ape Nommal Cost Method.

Inflation Fate. .o e 2.5% per year

DSeoutid ralt ... e 6.75%, net of mrvestment expenses, inchehing inflation.
Healthcare cost frend rate. .. ... .ovienninss 3.00% for 2022, devrcasing 8.50% per year to 6.00%, then

erading down Lo an ultimate trend rete of 4.180%. Lhilizing the
Sociely of Actuaries Getzen Medica! Trend Model, The
wtinate medical trend rate is reached in 2075,

Pre-retirement mortality - eneral eniployees.  RP-2014 Healthy Annnitant Biue Collar Morality Table, base
year 2014, projected with generational mertality improvement
using scake MP-2021 and set forward one year for fomales,

Healthy refiree modality - goneral employees,  RP.2014 Healthy Annuitant Biue Collar Montality Table, base
year MH 4, projecled with gencrationst monality improvement
uzing scale MP-2021 and set forward one year for females

Disabled retires mortality - generst employess  RP'-2014 Healthy Annuitant Blue Collar Mortabity Table, hase
vear 2814, projected with generational mortality improvement
nsing seale MP-202t and set forward one year for males and
two years for females,
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Pre-rebivement mortality - teashiers.............  PLA-2010 Teachers Headcount-Weighted Employee Mortality
TFuhle, base year 2010, projected generations] morlality using
st MP-2021,

Healthy retires mortality - feachers, ..., PUB-2010 Teachers Headcount-Weiglted Retiree Mortality
Table, base year 2010, prjecied generational mortality using
scale WP-2021.

Tisablod mortakity - eachers. ..o e, PUR-2(H 0 Teachers Headeount-Weighted Disabled Muontality

Tahle, base year 2010, projected with generational morlality
nsing scale ME-2021,

Rute of Rettien

The annuzl money-weighted rate of retarn on OPEB plan investments was 9.78%. The money-weighted
rate of returt cxpresses investment performance, net of OPEB plan investment expense, adjusted for the
changing amounts actually invested.

The long-tenn expecied rate of reiurn on OPEDB plan investmenis was determined using a building-block
method in which best-cstimate ranges of expected fisture real of retorns (expected teturns, nel of peasion
plan investment cxpense and inflation) are developed for cach major asset class, These ranges are
combined to produce the long-term expected rate of return of by weighting (e expected future real vates
of return by the target asset allocalion percentage and by adding expecled inflation. The Plan’s expecled
future real rate of retwrn of 4.25% iz added to the expected inflation of 2.50% to produce the long-torm
expected nominal rale of retum of 6.75%. Best estimales of arithmetic real rates of return for each major
asset chass included in he OPEB plan’s target asset allocation as of June 30, 2024, arc summarized in
the [llowing talle:

l.ong-Temm Expecied  Losg-Tenn Hxpected

Asset Class Assel Alocstion _Reel Bate of Retum
Ilomestic equity-large cap......coevanaens IR.00% 6.30%
13entestic equity-smatl/mid cap.......oo.es 400054 T.18%
Irernational equily-doveloped market.... 1.00% 5.7%%
Eternational equity-cmorginge imacket. ... 200% T.22%
Plomestic fixed income........ooveieann. 35.00% 2009%
Hipgh Yiekd fxed Income. ...oveeiivinveens 4 00%, 4.53%
taternational fixed IACBME. v inicenieenenee 2.00% 2.46%
ARErNBVES. oo e 6.00% 4.33%
Real Brtatc. ..o ieernrcrnninnranrines 2.00%: 5099,
CaSt. oot e LO0% 0.59%
Total e FB0.0
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Diisconnt Roe

The discount rate used to measure the total OPESB lishility/(assel) was 6.75% as of June 38, 2024 snd
6.50% as of June 30, 2023. The projection of vash flows used to determine the discount rate assumed
that contributions will be made in accordance with the Mlan’s fanding poficy. Based oa those

assumplions, the OPER plan’s fiduciary net position wag projected to be availtable to make all projected

firture benelit payments of corrent plan members. Therefore, the long-term expected rate of reburn on
OPED plan investments was applied to alf perfods of projected bencfit payments to determine the total
OPES liabitity/{assct).

Senvitivity of the Net OPEB Liability/{Asset) to Changes in fhe Discount Rate

The table on the following page presenis the net other pustemployment benefit Habiiity/(assef),
caiculaled vsing the discount rate of 6.75%, as well as what the net other postemployment benefit
liabitity/{asscl) would be if it were caleulaled using a discount rate that is -percentage-point lower
{5.75%} or t-percentage-point higher {7.75%) than the current rate,

Crarent
1% Decrease Discount Bate 1% Tnorease
(5.75%) ©75% .75%)
Met OPER Lability/(assel)............. b (176,100) % {543,178) & (839,030

Sensitivity of the Net OFPEB Liabifity/(dsset) to Chanpey in the Healtheare Trend

The following presends the net other postemployiment benefit liabitity/assel), caloulated the healtheare
irend rate if it was |-percentage-point lower or 1-perecniage-point higher than the current rate of £.00%

year onc deereasing (L50% per year Lo an ultimate trend rate of 4. 10%.

{% Decrease Current Tread 1% Increase

Net OPEB liability/(asset},,........... B (902,633 8 (543,178) § _ (85,675)
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Changes in Net OPEE Liabilityfidsset})

Plan
Toial OPEB Fiduciary MNet OPTH
Liabiity/{ Asecl) Met Posttion Liabityf{ Assat)
(@).. (o) (@)
Balances at June 30, 2023 ... ) 2050810 8 2,355,749 § £305,63%
{Changes for the yoar:

BErvICE GOl ..o ieeer et essii i 168,622 “ [6R,622

FRIETESL v rr e 142,652 - 142,692
Changes in osSHORIONS ... vveernrranen (84,341} - {84,341}

Benaflt payments.....coveveerrinnnnnia- (46,928} (46,928} -
Net investment income (foss). ... - 237,584 {237,584}
Contrilations by employer............... - 226,928 {226,928}
Nek change. ....ooeviveneenn e 180,045 417,584 {237,539
Ralances 6t June 30,2024, ... ¥ 2,230,155 % 2,773,331 § {543,178}

(PEB Expense and Deferved Outflows of Resources and Deferved inflows of Resources Related to
(WEB

For the year ended June 30, 2024, the Coliaborative recogmized OPER expense of $33,398. The
Collaborative reported deferred outflows of resources and deferred inflows of resources refated to O'EB

from the following sources:

Deferred Deferred
Ouiflews of Inilows of
Defermed Catopory . _ Besources Resources TFodal
Differences between cxpected and actual experience. ... 3 - % {H3I7301) § f837,301)
Difference between prijecied and aciual earmings, net, ... - {13.957) {13,957
Changes in assumptiong. .o, 210,089 (78,419 132,380
Toal deferred o AowsAintlows) of resources............. % 210,799 % {520,677) % {718 878)
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Amnounts reported a5 deferred oul{lows of resources and deferred inflows of resources related to OIFEB
will be recovnized in (3PEB expoise as follows:

Measurement dale year ended Jane 3

025, 5 (130,211)
20260 (89,620}
2027 (153,277}
20280 (159,471}
2029, {167,256}
Thereafter. .. .ciieneiiniisnii e o3
Totad e e 8 {TI5878)

Changes in Assumpitions — The discount rate increased from 6.50% to 6.75%.

Changes in Plan Provisions — None,

NOT 12 - CONTINGENCIES
Various legal actions and claims are pending against the Collaborative. Litigation is subject to many
unccrtainties, and the onteome of individual fitigated matters is not always predictable. Although the

amaunt ol Hiabilily, if any, ot June 30, 2624 cannot be ascertzined, management believes any resulting
lability should not reaterially affect the financial posilion at June 30, 2024,

NOTE 13 - SHBSEQUENT EVENTS

Management has evaluated subscquent events through December 23, 2024, which is the daic the
financial stalements were available to be issued.

NOTE M - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS
Duging 2024, the following GASH pronouncement was implemented:

s GASE Slalement #100, Acconnting Changes and Error Corrections. This pronooncement did not
impact the Collaborative’s financist stalcments,
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The following GASH pronouncements witl be implementad in the future:

The GASE Issucd Statement #101, Compensated Abserices, which is reguired 1o be implemented in
2025,

The GASE lssued Statement #102, Certain Risk Disclosures, which is reguired to be implemented in
2025,

The GASB Issued Statement #103, Financial Reporting Mode! fmprovements, which is regoired to
be implemenicd in 2026,

The GASH tssued Statement #104, Disclosure of Certain Capital Assets; which is reguired to be
implemented in 2026.

Management is currently assessing the impaci the implementation of these proncuncements will
have on the basic financial statemnents.
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General Fund
Budgetary Comparison Schedule

The General Fund is the general operating fund of the Collaborative. It is used to account for ali the
financial resources, cxcepd those requived to be accounted for in another fund.
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Schedule of Revenues, Expenditures and Changes in Fund Balance
Budyget and Actual

Year Ended June 34, 2024

. Buiépried Amnums
Acemal An=secls Varianco
Original Finzl Tsudpetary  Corricd Forward a1 Faal
Budprt Rindped FER g H ] T Wawd Viepr  Budpet
REVEMNUES:
TRHON. oot ettt e e e 5 6507,730 5 HE7TI0 & G A, B0 § - 8 {553,738
BEIVICE TR e e E 142954 F, 142 554 1LOTr oRT - {64 5T
TraDSPOOIEHOR. e, 16,531, 5 10,63t 508 10,575,463 - {55,195)
Other depastrved ol revewes 35,880 35,000 22T 65T 192,657
Trweslmem! MOOME. ... e - - 103,348 105,344
TOTAL BEVENUES........oooooo s viniee 18,807,201 13,907,701 tR, 391,372 (416,529
LXPENDITIRER:
Dacgenl:
WEIDGINE BEEEEIE 1\ 1y vee e e 3924 306 3,934,368 3,576,523 | 0,77 7072
STAR grogmem........ 3438 008 36340038 3,TR0 06 - (122 ORE}
Hinsram serrices. .. e 447,153 77,352 [LEREE - 14,268
TERRAPIEEE 1111 e eeeee e e et v eee et e 10,301,721 B0, 30,720 14,052,534 - FUE 26
Profiessionel development and exeeelive sraced.. ... ... 238,150 2303350 127,343 - 111,905
Advaneed stodics amd leqdership program. ..., ., 278504 278,34 345627 - {87,123}
FOTALEXPENTATIRES. . 14 0maar 1o L7920 18,575,500 115,771 A5 8%1
FXCESS (BECIENCY  OF REVENLTS
VLR (UNDER) FXPRENDEFURES, ... e, (72000} {372,000 {1%5.037) {116,7713 s
OTHER FINANCING SOURCRES (1SS
Lsp of Proar Ear TESFVEE 1o e 372,008 g - LA
HET CHANGE IN FEND BALANCE. e, - - F185,137) 10771 £X05 08
FLEND BALANCES AT BEGINNING OF YEAR. ..., 5,553,315 5,553,315 5,383,215
FUND BALAMNCES ATEND OF YLEAR ... 3 5,553,315 % 0,093,315 8 S 36H.[7E 8 CFEDTTLY & (245408}

See notes to requived supplementary Information,
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Collaborative Pension Plan Schedules

The Schedule of the Special Funding Ameunts of the Net Pension Liabitity for (ke Massachusetts State
Employecs Retirement Sysicm presents multi-year trend information on the Hability and expense
assumed by the Commonwealth of Massachusetts on behalf of the Collaborative along with related
ratios,

The Schedulc of the Special Funding Amounts of the Net Pension Liability for the Massachusetts
Teachers Retirement System presents multi-vear trend information on the liability and expense assumed
by the Comnonwealih of Massachusetts an behall of the Collaborative along with reluted ratios.

The Schedule of Collaborative®s Contributions for the Massachusctts State Employecs Retirement

Systern presenls multi-year trend information on the Collaborative™s required und actual contributions Lo
the pension plan and related ralios.
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Schedule of the Special Funding Amounts of the Net Pension Liability

Massachusetts State Employees’ Retivement System

The Cullaborative's teachers and retired teachers pensions arc covered under the
Massachusetts Teachers Retirement Systein while all other employecs and refirees are
cuvered under the Massachuscits State Erployess Hefirement System. Titis sehiedube only
repods oi the nonteacher employees and rotirees covered under the Massachusetts State
Employees' Retirement Sysicm.

A special fanding sitnation was created by Massachusoitz Generpl Laws for alt cducationat
collzburatives in the Commonwealth. Collshoratives contbule smounts equal to the sormai
cost of esnployees” benefits at 4 rate established by PERAC, currently 6.1% of coverad
payrell Lepally, the collaboratives are only responsible for contributing ihe anvat normal
cost of their employees® benefits {i.6., the prosent vatis of the benefits camed hy those
cmployees in any given year) and are not lepally responsiblc for the past service cost
attribniable o ihose employees or previeusty retired employees of the collahoratives, The
Commonwealth as a noncmployer s tegally responsible for the entire past service cost
related to the coltaboratives and therciore has a 100% special funding siteation. Sisee the
coflaborative does not contribute direcily to MSERS for the past service cosl, there is no pet
peasion fability to recognize. This sehedulz discloses the Commonwealtii's 100% share of
the collective net penuion Bability that s associsted with the collaborative; the portion of the
votoctive pension expense as buth a revenue and pension cxpense recognized by the
coliaborative; gnd the Plan's fiduciney net position as 2 percentage of the tobal Tability,

Lxpense and

Compaorwealth's Revenue Plar Fiduciaty MNet
1H% Share of the  Recuopmized for the Pouition ax a
Associled Nel Conunonwealib’s Percentage of the

Year _ _Pensiop Lisbility Suppon ‘Total Lishility
224 Lk 12876968 & 1,528 896 T0.71%
20230 . FT30010 22,04 TEOS
2022 1398742 451 g72 TT.54%
i £ DO 12,785,554 1,908,684 62, 48%,
2020, 10,318,755 4,713,767 60,28
2MY 8,840,683 1,164,087 87.91%
HHE . L 8227737 1,864,611 51215
AHT B,185,508 £ 138,788 :3.48%,
gL b B2 T4E921 55.3%%
2005, .0l 4,442,707 3154923 ik 4%

See nofes to required supplementury information.
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Schedule of tite Funding Amounts of the Net Pension Liability
Massachusetts Teachers’ Retirement System

The Collaborative's icachers and vetired teachers pensions are covered nnder the
Muysachusetts Teachers' Retirement Systern whil al other employees and rotivees are
covered under the Massachusctts State Eraployees Retirement Sysiem. This schedule only
reports on the teacher and retired teachers coversd umder the Massachusetts Teachery'
Retirermnent System

The Cummanwealth of Massachusetts is a noncployer contributor and is reguired by
slatute to make all actuarially detenmined eniployer contributivss on hehalf of the member
employers which creales a special funding situation, ‘Therefore, there is no net pension
fiahilily to recopnize. This schedule discloses the Conunonwealth's HHYA share of the
associnted colfective net pension Hability; the portion ol the coltective pension expense as
both 4 revenue snd pension expense recognized; snd the Plan's fiduciary nel position as o
poicentage of the total Hability.

Expense and
Commonwealib's Revenue Plan Fiduciary Net
L, Shate of the  Recognized for the Posilion us 4
Associated Ned Commonwealth's Foerecentape of the

Yeat _ Pension Liability Support Total Lisbility
2024 e 5 941338 B 878,645 54.48%
23 8,903,277 732,431 37.75%
022 85679763 696,515 62.01%
2029 11,233,579 1,387 508 50.67%
2020, ... 9,682,850 1,175,063 33.95%
2009 9374 364 040 950 54.84%
2018 9,215,485 961,847 54.25%
2007, 9,569 480 976,150 52.73%
2016, 8,812,680 Ti4,787 53.38%
2015, . 7,405,802 520,764 61.64%

See noles to requived supplementarvy Biforsiation.
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Cape Cad Coliaborative
Schedule of the Collaborative®s Contributions
Massachuseits State Employees’ Retirement System

A special funding situation was created by Massachusetts Generat Laws for ali educational
collaboratives i the Commonwealth. Collaborativey contribute mnounts equak 1o the nomaat
cost of employees” benefits at A rale cstabhshed by PERAC, currenily 6.1% of coverad
payrol, Lewally, the coltaboratives are only responsible for contributing the anmial normal
cost of their einployces’ benefits (Le., the present value of the benefits camed by those
employees in any given yerr) and are nal legally responsible for the past service cost
attributable to those employers or previonsly retired cmployees of the collshuratives, The
Conunonweslth ax a nonemployer iz legally responsible for the entire past service cost
relaled to the collaboratives and (herefore has a 100% special funding situation. Since the
coltaborative does not contribute directly lo MSERS For the past service cost, there is no net
pension lisbility to recognize. This schedule discloses the collaborative's required and aciual
contribution for the nonmal cost; covered payroll; and contributions recoentzed by the
pesision plan in refation to the covered payroH.

Amount of

Collaborative's Contribut ions
Statutory Required Recopnisd by the
and Actual Penston Pian in

Coniribulion for Collaborative's Relation (o
Y zar Mormal Cost Covered Payroll Covered Payrolt
2024 . b 339,127 § 5,559 450 6.10%
2003, 317,758 5,209,148 6, 1054
2022 ... 260019 4,262,607 6. 1054
202 278,010 4,557,541 0. 10%
2020 213,581 3,501,328 &, EDYG
2009, ... 239873 3,932 344 i, %
A00E. 200 0660 3,733,214 5.60%,
2007 185,163 3,306,482 5.60%
2006 186,458 3,319 607 5.60%
25 177,775 3,174,554 5,649

Yee notey to required supplementary information,
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Other Postemployment Benefits
Plan Schedules

The Schedute of Changes in the Collaboralive’s Net Other Postemployment Benefit Liabilily/(Asset}
presents multi-year {rend information on the School’s net other postemployment benefit Habitity/{asset)
and relaled ratios,

The Schedule of the Collaborative’s Contiibulions presents multi-year trend information on the
Collaborative’s actund contributions {o the other postemployment benefit plan and related ratios.

The Schedule of vestiment Returns presents multi-year trend information on the money-weighted
investment return on other postemployment assets, net ol inveslimenl expense.

These schedules are intended to present information for fen vears, Until a ten-year trend 18 compiled,
mformation is presented for thosc ycars for which information is available.

35



9%
‘woupniiofiut Lipruswiaiddns pagnbais of Sa10t 23§

A[ECIRAT SI OO LN UL G102 26 foesd 3506 1n) prytosind 5 Amieniars; Fopteas 5 puan a4-[[ © [os,
“SIERK ([ IO DORILONE 102620 ¢ PApLS0 §1 3 hpealyds 1 masy

g~ WogE W'y SR [ HIE HalEL 5495 R Kl et glasied sadojdus-paisaca
19 TETIUALMG T 56 [12E5Tha L IL ST 3%
EE 1 LGTOESEL LT A LA R £ osrtEEL % LLEPELD T zominga 8 CEUETEY " |1k safapluzpauniey
RSP Yald el L SLRER G, w06 g9 YLE L WlEEs WeEer 0 TS T el 40 [FI0]
a0 Sfmuzaad € v w00 10 I8IENED 1E|g
[RLT'EEE) S LEEICRE) S T 5 TO0H { SIF6eED g B8 3 EECLEY £ OERtesE i wlire} Smpus - (assELEEGET A0 198
CEEELLT 5 GFGEET § OICv66': ¢ ErE g 5 DerskE AT 4 0hESER f e g e (g) 2 T Bl - aousid azu Arezaply uEg
FPLESEL 0ZiFe6 | SFE LG R TR BPL 0T BE5 E46 BT il TR 193 s ind o fuondg - uogred wu ARROpy ung
ey AI0' 19 ELED| S50'ThR Lpi,"¥ET (IR SHFIT [TL05E *~uanrzad o Lmnpy ugd o sduty oy
37597 (565 b LT ) [ETY ] 508" L) ioa0'or) (LE0°F) [HYEE] B pememeese e vy
FRELET GEEET (ETHEsLs SEO'TiE 145 nELCTs (g S0&'[S - *~(EE0]} MO0I0E IIHEIA L 12
4759 SHE"FE 1905k Qe e £35hr - La0 EI5EE wmomeesonmAnd R4 L sunlnguTios Ead ey
Q007931 {4 nosogr £ 0001 3 00C0EL & 000 { UEDDIT g 00081 5 ELPRIE I L Hp B T R T |
mogsod 190 LIRIINPE DEL]
FN g OILOEHE L E § T SHIT £ E0ETTIT § ERLLRLL §OERCIFE L § WLl R (E] Turpwa - L0991 G0 [BRL
ol rnsotg CITEEs LOEFanT AR EOEEILT ACELPE [ SER LI oo e umncFaq - A GTA0 T,
sE0E[ (5 “TLT A00'LET (950 [7619% FINTEE CEEEDI FF0De1 U RANGE A |2 I S
] i$6TFE) TR (6o G [T [ R Y AT T T muauded ausg
e LFIEE {651 ATFIE nLFsl LA - e s - cguandinsse Jo saners
- lrbeaiit - £1v93r} - (T¥st503) - - dausradn P2AE o paradd Enegn SRIBERII
- GEE'EE] - - ELETT - - - T R R, 0 ssie
TEITHL 9sa'9: N THEL51 05 DL A CoA'ENL L 190212
TOAAST §oIhc'Ea 5 E1LER § IO51E0 8 ACIECT §iTRRA 5 CRTE ¥ BRE1A - 1807} Sl
i AT g0 [F10L
FIlT [yt EhE [ 00z £10% 20T Lo
“0f SUmf (g Auaf “ng ey SJE aump “DE ALy g AOnp Py AUy g aump

ue]J Rjenay ywamAoidmase g MmO
SenEY PIIEERY puE (2ssV)AN[METIT §HJO 9N S 0ABRI0GEN07) 51 Ul SISARYD 313 JO S[NPIYIS

aapeiogee]) poy adey



Cape Cod Collaborative
Sciiedule of the Collaborative’s Contributions

Other Posternployment Benefit Plan

Contribitions in
refalion (o the

Actuariably actuarially Contribution Covercd- a percentage of

detennined determincd deficienay emplayee eovered-
Year - comicbetion | contribation ) o pevrodl empluyee payrolf
June 38, 2024, . ..... § 163,657 & (226,928) 5 63,270y & 8,148 868 2.T8%
Tume 38, 2023, .. 147,929 {214,595) {16,666) 7,526,297 2%
Jume 30, 2022, {79,957 {223,061} (43,074} 7,733,467 2.88%
Tume 30, H2E . F7,642 {219,466} (22,024) 766,127 311%
June 38, 2020........ 173,686 {227,553} {33,337} 7,544,325 3.02%
Fone 30, 2099 139,107 {226, (R4} {26,%79) 6,754,577 3.35%
Tune 30, 2048........ F35,433 {228,097} {84,664) 6,517,602 3.38%
Fame 30, 2017 136,483 (2I8.BEYY 82,33 6,423,123 341%

Wote: this schedule is intended 1o present infonmation For 10 yeais,

Contribntions as

Uniil & 1 G-year trend is compiled, infornmtion is presented for those years for which information is avatlible.

See notes to veguived supplementary information.
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Cape Cod Collaborative
Schedule of Investment Returns

Other Postemployment Benefit Plan

Annual money-weighted
raic of reburn,

Year e net of inveshnehit CXpERss
Jane 30, 2024 O.78%
June 30,2023 B 79%
hme 30,2022 ... -T.96%
June 3, 20 20.05%
Jume 30, 2020, .0 3.065%
Jone 30, 2009, ... 8.81%
June 30, 2068, . 2.85%
June 3 F0ET 5.09%,

Note: this schedule is intended 1o preseot information for 10 years.
Elatil & 1G-year trend is compiled, information is presested for those
years oy which informoation 1s avatiahle,

See notes to reqiiived supplementary information.
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Cape Cad CoHaboraiive
Notes to Required Sapplementary Information
Year Ended June 38, 2024

NOTE A — BUDGETARY BASIS OF ACCOUNTING

A. Budgctary Information

The Collaborative adopis a batanced budget that is approved by the Ceilaberative’s Board of Dircelors.
The Business Administrator presents an annual budget to the Board, which inchides estimates of
revenues and other financing sourees, and recommendstions of expenditures snd other finanecing uses,
The Board, which has the il authority 1o amend and/or reject the budget or any linc ilem, adopts the
expenditure budgel by majority vote, Increases to the budget subseyeuend to the approval of the annual
budgel require majority Board approval.

The majority of appropriations are nop-continuing which lapse at the end of each year. Others are
continuing approprisions for which the governing body has authorized thal an unspent balance from a
prior year be carried forward and made available for spending in (he current year, These canry forwards
are included ag part of the subsequent year's onginal budgel.

The {lolaborative adopts an annuat budget Tor the generat fund in conformity with the guidelines
described above. The original 2024 approved budget for the general fund avthorized approximately
$18.8 million in appropriations, Revenues were $417,000 below budaet and expenditures below budgel

by $232,000.

The Business Administrator has the responsibility to ensure that budgetary control is maintained.
Budpetary control 1s excrcised through the accounting system.

B. Budgetary - GAAP Reconciliation

For budgetary financial reporiing purposcs, & budgetary basis of accounding is followed, which differs
from the GAAD basis of accounting, A reconciliation of budpetary-basts 10 GAAP-basis resuits for lhe
general fund for (he vear ended June 30, 2024, is prosenled below:

Net change in fund balance - budpetary basis................... § (185137
l3asis of secounling dilferences:
Recognition of revenue for on-behall payments............. 2,407,541
Recognition of expenditures for on-behalf payments....... {2,407,541}
Net chanpe i find balance - GAAT basis.......on. $ (185137
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Cape Cod Collaborative
Notes to Required Supplementary Information

Year Ended June 30, 2624

NOTE 13 — PENSION PLAN

A, Bchedule of Collaborative’s Contributions

A spectal funding stfuation was created by Massachusetts General Luws for all Educationst
Collaboratives in the Commnonwealth. Collaboratives contribute amounts egual o the normal cost of
non-teaching cmployees’ benefits at a rate established by the Public Employees’ Retirement
Administration Commission (PERAC), currently 6.1% of covered payroll. Legally, the collaboratives
are only respousible for contributing the annual normal cost of their cimployees’ benefits {ie., the
present value of the benefits earned by those employees in any given year) and are not legafly
responsible for the past service cost attributable to those employees or previously relired employees of
{he: Collahaoratives,

B. Schedules of the Special Funding Amounts of the Net Pension Linhilitics

The Commeonwealth of Massachuset(s is a nonemployer conteibutor and is required by statute to make
all actuarialiy determined employer contributions on behalf of the Collaborative which create two
special fonding siluations,

*  The MSERS schedule discloses the Commonweslth's 100% share of {he collective net pension
iigbilily that is associated with fhe Collaborative; the portion of the collective pension expense as
both revenue and pension expense recogrized by the Collaborative; and the Plan's fiduciary ne
position as a percenlage of the total Hability,

s The MTRS schedule discloses the Cotinonwealth's 100% share of the collcelive net pension
liabitity that is associated with the Collaboralive; the pottion of the collective pension cxpense us
both revenue and pension expense recogmized by the Collaburative; and the Plan's fiduciary ncl
position 4s a percentage of the otal Hability,

NOTE C - OTHER POSTEMPLOYMENT BENLEFITS

The Collaboralive administers a single-employer defined benefit healtheare plan {the “Other
Postemployment Bencfil Plan”™). The pian provides titctime healtheare for eligible retirees through the
Collaborative’s health insurance plan, which covers both active and retired members.

Schedule of Changes in the Net Other Postempioyment Benelit Liability/{Asset) and Related Rutios

The Schedule of Changes in the Collaboralive’s Net Other Postemployment Benefit Liahility/{ Asset)
and Related Raties presents multi-year frend informalion on changes in the Plan’s total OPEB
linbility/(asset), changes in the Plan’s net position, and cading nct OPEB liability/(asset). It also
demonsirates the Plan’s net position as a percentage of the total Habilily and the Plan’s net other
postemployinel benefit Hability/(asset) as a pureentage of covered-employee payroll.
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Cape Cod Collaborative

Notes t0 Required Supplementary Information

Year Endcd June 30, 2024

Schedule of the Coliaboratives Contribuiions

The Schedute of the Collaborative’s Conlribulions includes the Collaborative’s annual required
contribution to the Plan, along with the contribution made in relation to the actuariaily determined
contribution and the covered-employee payroll. The Collsborative is oot required to fully fund this
conirbution. I also demonstrates the contributions a8 a porcentage of covered payroll. The actuarially
determined contribution rate is ealeulated as of June 30, two years miior to the end of the fiscal year in
which the contributions are reported. Methods and assumptions used io determine confribution rates ate

shawn helow:

Valnation date. . cceviricnrainisi e
Actuarml cost melhod .o
IEEAREOD FATC  cvrvnin e irnrmiamimiee e e e e
Fhacouent rele i

Healthearo costfrend rule. ...

I're-retirernent mmoriality - genem] employees.

Heaithy retirce moniality - generet employees.

Disablcd rotires mortatily - genecat employees:

Pre-retireincet mortably - leachenms.. ..

Healthy retires mauortalily - tescliers. e

Divahled moreliby - fsachers. L.

July 1, 2022

Fntry Age Nonnal Cost Method,

2.5%% por yoar

6.75%, reet of Ivestiment expenscs, meluding infation.

B.00%, fior 2022, desreasinge 0.50% per year to 6.00%, then
prading down to an ultimste trend rete of 4 106%. Utllizing the
Society of Actuarizs Uetzen Medica] Trend Modal The
ullimate snedical irend rate is reached in 2075,

RI-2014 Heatthy Annuitani Bloe Colar Morntatity 1able, hase
year 2014, projected with goncrational morielity nprovement
nsing soofe MP-2021 and sct forward one year for females.

RI-2014 Hexbthy Anmuitand Blue Collar Montality Table, bese
yaar 2014, projected with gencrational mortality provement
osing soale MP-2021 and sof forward one yesr for {inales

11P-2014 Healthy Annuitend Bloe Coltar Mortality Tahle, hase
vear 2014, projected with generstional moreality improvement
wsitiy Reale MP-202F and sof forwand one year lor makes and
twiy yeurs lor Famales.

I'UB-2010 Feachers Heodeouwnt-Weighted Employee Murtality
Table, base yoar 2010, projecked penecstional mortality vsing
sonbe WP-2G21,

PUR-2{H O Teachers Headconnt-Weighted Rebirce Murlality
Fable, basc yoar 2010, projected peperational mortality nsing
scate MI-Z0Z1,

FUR-2010 Teachers Headcount-Weightod Disabled Morality

1ablc, buse year 2010, projected with gonorational mortality
using scafe MP-2021.
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Cape Cod Collaborative
Nufes to Reguired Supplementary Information

Year Ended June 30, 2024

Bchedele of Investment Returns

The Scheduie of Investment Return inclides the moncy-weighted investment return on other
posiemployment assets, nct of investiment expense,

Chanpes in Assumptions

The discount rate increased from 6.50%, to 6.75%,

Chanpes in Plan Provisions

Mo,

&2
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Cape Cod Collaborative
Other Information

Year Ended June 34, 2024

REQUIRED DISCLOSURES FOR MASSACHUSETTS EDUCATIONAL COLLABORATIVES

The following inforimation is provided to conform with the requirements of ihe Mussachusetts Session
Law, Chapter 43 of the Acts of 2012: An Act Relative (o Improving Accountability and Oversight of
Education Collaboratives, This law was adopted in March of 2812 and constitutes a comprchensive
amendment Massachusetts Cenerat Law, Chupter 40, Section 41 which establishes the requirerents for
the formation and administration of Educational CoHaboratives in Massachuscits,

NOTE |~ TRANSACTIONS BETWEEN THE EDUCATIONAL COLLABORATIVE AND ANY
RELATED FOR-PROFIT OR NON-PROFIT ORGANIZATION

There are no related organizalions (hat the Collaborative 18 associated with and therefore no feansactions
to repott,

NOTE 2 - TRANSACTIONS OR CONTRACTS RELATED TO FHE PURCITASE, SALE,
RENTAL, OR LEASE OF REAL PROPERTY

The Collaburative has entered indo facility right to use feasc agreements for the Osterville Campus and
the Dennisporl maintenance facility, The cost of the leases for the year ended June 30, 2024, iotaled
$14 1,970 and is reporied as debt service on leascs in the general fund. The corresponding tdght to use
lease buildings have been added to the Collaborative®s capital assets. Future minimum kease payments
are provided in Note 7 to the financial statements.

The Collaborative has also entered into seversl agrecments to finanee the scquisitivn of buses and for
building improvements, which have been recorded a5 capital purchase financing fong-term debt. The
cost of these linuncings for the year ended June 30, 2024, totaled $1,343,110 and is reported as debt
service in the general fund. Future minimum payments are reported in Note 6 to the (inancial statements.

NOTE 3 - NAMES, DUTIES, AND TOTAL COMPENSATION OF THE FIVE MOST IHGHLY
COMPENSATED EMPLOYEES

The folewing employees were the fve highest compensated employees for the period ended June 30,
2024:

Names, duties and tolal compensation ef the five most highly
componsated employees:

Paul Hilion, Execiitive DHIFECIOR. .. ersisssimissss e e e reereras b3 188,514
Christina Caputo, Assistant Direcior of Special Fdacation.....o.enn 140,797
R Patrick Murphy, Business Manager.. .o 151,500
Jotia Bryvant, STAR Program DHecior. .o oens E36,000
Kara Peterson, Waypoint Propram DHFECEDE .. eeeesesene s 130,000
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Cape Cod Collaborative
Other informration

Year Ended June 36, 2024

NOTE 4 - AMOUNTS EXPFENDED ON ADMINISTRATION AND OVERHEAD

For the year ended Junc 30, 2024, the Collaborative expended $884,755 and 3878,003 for amounts
related to administration and overhead, respectively.

NOTE 5 - ACCOUNTS HELD BY THE COLLABORATIVE THAT MAY BE SPENT AT THE
DISCRETION OF ANOTHER PERSON OR ENTITY

At June 30, 2024, there wore no accounts that goalified for reporting in this category.

NOTE 6 - AMOUNTS EXPENDED ON SERVICES FOR INDIVIDUALS WITH

DISABILITIES, 22 YEARS OF AGE OR OLDER

At June 30, 2824, there wore no expenditures thal qualified for reporting in this category.

NOTE 7 - ANNUAL DETERMINATION AND DISCLOSURE OF CUMULATIVE SURPLLIS

Certified Curnulative Surplus is defined as the amount of general fund swplus in the coliaborative
acoounls, as certified through an independent audit, Cumulative surplus is derived from a collaborative’s
unexpended general funds over a number of fiscal years. General funds are for the mosi part, the funds
that a collaborative receives from schoot districts for luitions, dues, fees for service, surcharges and
related interest, as well a8 indirect costs allowsd under cortain grant awards not eannarked under the
conditions of the funding for a specific purpose.
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Cape Cod Collaborative
Other Information

Year Ended June 30, 2024

The Board of Directors voted to approve and retain $4,672,961 as the amount desipnated as Cumulative
surplus from the general funds retnaining in the Collaboralive™s accouats as of June 39, 2024, This

amount does not cxeeed the limit ot 25% of general fund expenditures For thc year as shown in The
following tebie:

Berplus Calealativn

— Hiscal Yenr 2824 Enger volues Iefow o Fapein EYZO24

{A} Surplus ns of Juste 30, 2023 E $ 4 518,497 t (A} Prior Year FR

[Rreakdave of wie of 2023 surping)

B{i} used to support the FY2S budget #9» § {436,178}
B2} issned as credits to member disitices 5 -
B3} dissned as a chock(s) ta member disl-eifs) & -
Bid) deposited to x restricted socouni(s) 5 -

{B) Board voled wses of surplus finads duvlng Ty 2024

L) tmexpemdtot FY2024 General Funds 22 i_sT.&m% C} p 1y .
05 Cumsative Sugplos as of Jeae 360, 2024 {A) - {BYH{C) = (D)8 4910000 | (T5 +wve

{E) ¥Y2024 Totat General Fund Expenditarcs * $ 18601842 | (BY p.Ig

¥ Cormbative Surptus Porccrlape By (B 26.35%{ {fl pMNA

CIMEILATIVE SURPLUS REDUCTION
Allgiwable nses alkieplus - in excess of the 25%% limk

{0} Cummlative Surhs a5 of June 3 2024 E___g_*_@r_j_z,ﬂﬂi}

25% timit (allowed)  [S 4672981
(H) Cumluiive Spepluz REDUCTHNS
(HY Credited to mermber dislaicds for mition, services, ¢
(1732 Deposiied to an cstablished 1rest ondfoe eoserve fog
(B Remened {chewk) (o school distrctsftowns

e 239,04

L | R

Fotni Redueriong] 5

233,040

FY2G24 Comwlotive Rorplus Percentage after Reduetions|

* Met of interpovermreniat on-beha i payeoents.

*F Met income/lass, net of release of capital of 1,034,818,

**# Rezserve for encumbrances S |G TTE, and reserve for subsequent vear budget $325,4687.
FEE® Ree pape 38, poneral fund vnessigned fond batance plus reserved for PR,
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Report on Internal Control Over Financial
Reporting and on Compliance
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MARCUM

ACCOUNTAMNTS i ADWVISCORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDFF OF
EINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WIFH
GCOVERNMENT AUDITING STANDARDS

To the Board of Directors
Cape Cod Coilaborative

We have audited, in accordance with the anditing stundards generally accepted in the United Stales of
America and the standards applicable to financial audita contained in Government duditing Standeards
issued by the Comptrotler Genetal of the Uniled States, the financial statements of the governmental
activities, each major [bend, and the aggregate remaining fund informalion of the Cape Cod Collaborative
(the “Collaboralive™), as of and for the year ended June 30, 2024, and the related notes to the finuncial
slatcments, which collectively comprise the Collaboralive’s basic Hnancial statements, and have issued
our report thereon dated December 23, 2024,

Report on Interaal Control Over Financial Reparting

In planning and performing our andit of the [nancial statcments, we considered the Collaborative’s
intcrnal control over finuncial reponting {inlernal control) as a basis for desipning audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statenients, but not [or the purpose of expressing an opinfon on the cileelivencss of the Collaborative’s
internal conirol. Accordingly, we do not express an opimion on the cffectiveness of the Collaborative’s

mternal control,

A deficiency in internal control exists when the design or operation of a conlrol does not allow
manepement or employees, in the normal cowse of perfonuing their assigeed functions, to prevenl, or
detect and corrcel, misstatements, on a Himely basis. A maferial weakness is a deficiency, or a
combination of deficiencigs, in internal control, such ihat there is a veasonable possibility thal & material
misstatement of the Collaborstive’s financial statements will not be prevented, or detected and
covrected, on a timeby basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control thal is lcss scvere than a material weakness, yet important enough to merit atiention by
those charged with governance,

Qur congideration of internal conirol was for the limited purpose described in the [irst paragraph of this
section and was nol designed to identify alf deficiencies in internal control that might be malerial
wenknesses of, sipnificant deficiencies. Given these limilations, during awr andit we did not identify any
deficiencies in internal control that we considor to be material weaknesses. However, material
weaknesses or significant deliciencics may cxist that were not identified.

o8
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Report on Compiiance and Other Matfers

As part of oblaining reusonable assurance abowl whether the Collaborative’s financial stalements are
free from material misstatement, we performed tests of ite compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effoet on {he financial statements, However, providing an opinion on complisnce with those provisions
was not an objective of our audit, and sccordingly, we do nol express such an opinion, The resulls of our
tsls disclosed no instanecs of noncompliance or other matiers (hal are required to be reported under
Croovernment Anditing Standards,

Purpose of this Report

The purposc of this report is solely {o describe the scope of owr testing of internal control and
compliance and {he results of that testing, and not 1o provide an opinion on the effectivencss of the
Collaborative’s internal conirol or on compliance. This report is an integral part of an sudit performed in
accordance with Government Awditing Standards in considering the Collaborative's internal controf and
compliance. Accordingly, this communication is not suitable for any other purposc.

W psedad LLF

Buoston, MA
Treocmber 23, 2024
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Board of Directewrs

CAPE COD COLLABORATIVE

Fartforar tuaet! J
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(5183 420 GYSU + Fax (3¢ 3206954

wiww cagweeadhealiabeerative emg

December 2024

To whom if may concern:

At the Decernber 13, 2024 meeling of the Cape Cod Collaboralive Board of Pirectors, the Board
discussed and affirmatively voted on the following:

i FY2024 Aundited Financial Statements
a. F¥oopg Audited Financial Slalements — Unanimons Approval (roll-call)
Ms. Ngina Lytheott (Provincetown) made approve the FY2o24 Andited financial
Statements, Vs vote was seconded by Mr., Leibowitz (Browster) - Unanimous
Approval — rol call

I. Retairing FYzo24 “Surplus” Funds - Unanimous Appraval (rott-call)
Mr. Leibowitz { Brewster) made a motion that the Board vote to designale
$4,672,661 as the Fiscal Year 2024 cumulative surplus to be retained for fulture
use to be determined by the Cape Cod Collaborative Board of Directors. This vote
was seconded by Ms. Medeiros {Fahnouth} - Unanimous Approval - roll-call

II. FYzoz4 Annual Report - Unanimous Approvat (rofl-vall)
Ms. Ngina Lytheott {Provincetown) made a mation that the Beard approve the
I'Y2024 Annual Reporl subjecl to fical edits by Chairperson Maureen Fulicr
{Bourne). This vote was seconded by Ms. Medeiros (Falmouth School District) -

Unanimeous Approval — rotl-call

Full information regarding discussion of these items will be included in the minutes of this
meeting, which will be brought before the Board for approval at the Board's January 8, 2025
meeling,

Wj&»ﬂﬁ&ﬁm—/ fg}f/éféjem T R T S

Maureen Fuller {Bourie), Chair Pate






