
‭Cape Cod Collaborative‬
‭418 Bumps River Road‬
‭Osterville, MA 02655‬

‭Board of Directors‬
‭508.420.6950‬

‭Fax 508.420.6959‬

‭Board of Directors Meeting Agenda‬
‭418 Bumps River Road, Osterville, MA 02655‬

‭In Person with Remote Option‬
‭Zoom link:‬‭https://us02web.zoom.us/j/81040613358‬

‭Meeting ID: 810 4061 3358‬
‭May 14, 2025 5:00 PM: Cracker Barrel / 5:15 PM: Call to Order‬

‭Item‬ ‭Agenda Item‬

‭1‬ ‭Cracker Barrel Discussion‬
‭●‬ ‭Local district issues‬
‭●‬ ‭Questions/concerns‬

‭2‬ ‭*Executive Session‬
‭Executive Session pursuant to‬‭MGL c 30A, s. 21(a)(2)‬‭“To conduct strategy sessions in‬
‭preparation for negotiations with nonunion personnel or to conduct collective bargaining‬
‭sessions or contract negotiations with nonunion personnel.”‬

‭3‬ ‭Call to Order & Roll Call Regular Board of Directors Meeting‬

‭4‬ ‭*Approval of Minutes:‬
‭●‬ ‭April 9, 2025‬

‭5‬ ‭Executive Director’s Report‬
‭●‬ ‭Recognitions‬
‭●‬ ‭DESE response to FY24 annual report‬
‭●‬ ‭Current‬‭CCC Organizational Chart‬
‭●‬ ‭CCC 50th Anniversary‬
‭●‬ ‭MASS/MASC Joint Conference November 2025 (‬‭MOEC proposal‬‭)‬
‭●‬ ‭Program Updates‬‭(Dr. Hanscom and program staff)‬
‭●‬ ‭Update on‬‭Articles of Agreement‬
‭●‬ ‭*‬‭Staffing Updates‬

‭6‬ ‭Financial Review (‬‭Mr. Murphy‬‭)‬
‭●‬ ‭Business Manager’s memo‬
‭●‬ ‭*‬‭FY 26 budget‬
‭●‬ ‭*Warrants #39, #40, #41,#42,#43‬
‭●‬ ‭*‬‭Truro transportation contract (2025-2027)‬
‭●‬ ‭*OPEB charge off‬
‭●‬ ‭Vehicle Financing‬

‭www.capecodcollaborative.org‬

https://us02web.zoom.us/j/81040613358
https://docs.google.com/document/d/1OFphWieE7tDd4JAVrVrDMgA09SIALHoY/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true
https://drive.google.com/file/d/1_Bsh1SqXFoOk4OH5ojqTFrx5lhD56JQK/view?usp=sharing
https://drive.google.com/file/d/1tTRQWeqYSHtpWF__eqyVO454AhHfe5NY/view?usp=sharing
https://docs.google.com/document/d/18xxwM3mjr25ow3Mo9ybFBzB7HXZl7k1c0drXyEDM3bQ/edit?usp=sharing
https://drive.google.com/file/d/1kFp0WWMwep03eNVeFxIKsgzt3SdnHtFm/view?usp=sharing
https://docs.google.com/document/d/1XywX3qTwtFmkaNAgcW2Irl2_fetJ6zAf/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true
https://docs.google.com/document/d/17TOZcB15HRiz_VmfkZERz3x6b6M3b98_/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true
https://drive.google.com/file/d/1oC_FnMFKQ0OESPEEFZLursqj0nBDrH7-/view?usp=sharing
https://drive.google.com/file/d/1WSCZ-AnFY3sNk5aRrqxmYHkN_hgnxwrQ/view?usp=sharing


‭7‬ ‭New Business‬
‭●‬ ‭*‬‭FY26 CCC Board of Directors meeting schedule‬
‭●‬ ‭*‬‭Treasurer Annual Evaluation‬

‭8‬ ‭Adjournment‬

‭*Vote required‬
‭The listing of matters is that which is reasonably anticipated by the Chair to be discussed at the‬
‭meeting. Not all items listed may be discussed and other items not listed may also be brought up‬
‭for discussion to the extent permitted by law. The Board may go into Executive Session prior to or‬
‭during the regular meeting for the purpose of approval of executive session minutes, contract‬
‭negotiations and/or legal issues.‬

‭www.capecodcollaborative.org‬

https://docs.google.com/document/d/1xioEJRZtwyvKjYCR6qmDqWKOLrz2S2gw/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true
https://docs.google.com/document/d/1jE70mRC9tKDMlkq15QN4kiZXY6T-tOIk/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true

