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Cape Cod Collaborative
Board of Directors Meeting Agenda
October 15, 2025
Regular Meeting at 5:15 PM
418 Bumps River Rd, Osterville, MA 02655
In Person with Remote Option

Zoom link: https://us02web.zoom.us/j/86745587447
Meeting ID: 867 4558 7447
October 15, 2025 5:00 PM: Cracker Barrel / 5:15 PM: Call to Order

Cape Cod Collaborative Member Districts
Barnstable, Bourne, Brewster, Cape Cod Regional Technical, Dennis Yarmouth Regional, Eastham,
Falmouth, Martha's Vineyard, Mashpee, Monomoy Regional, Nantucket, Nauset, Orleans, Plymouth,
Provincetown, Sandwich, Truro, Upper Cape Regional Technical, Wareham, Wellfleet

Attendance:
Item | Agenda Item
1 Cracker Barrel Discussion

e L ocal district issues
e (Questions/concerns

2 Call to Order & Roll Call Regular Board of Directors Meeting

3 * Approval of Minutes
e September 10, 2025

4 *CCC Board of Directors meeting structure: start time and agenda order

5 Executive Director’s Report (Dr. Hanscom)
e 50th Celebration
DESE Updated Regulations Regarding Time-Out Practices
Strategic Planning
Mashpee Wampanoag Tribe partnership
FY26 Q1 Quarterly Report
o Full copy- color
o Full copy- black and white
o Newsletter summary
e Program Updates (Dr. Hanscom and program staff)

e *Staffing Updates

6 Financial Review (Mr. Murphy)

e Business Manager’s Board report
FY26 actual salary comps- teachers/ TAs

KMS Actuary report
*Warrants #6-9, #10-13

ACH withdrawals
Account reconciliations (run date: 10/09/25)

7 New Business
e (CCC Policies update

8 SY25-26 BOD meeting schedule - next meeting Wednesday November 12, 2025
* Adjournment

*Vote required

The listing of matters is that which is reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may be

discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The Board may go into



https://us02web.zoom.us/j/86745587447
https://docs.google.com/document/d/1nHOzihsya8UZEFG79LMlgoJAMLZkKno2s1SGn7-8xGE/edit?usp=sharing
https://drive.google.com/file/d/1M1QtFmYee0XjPu9xMhekbSlKBiSC1Dhl/view?usp=drive_link
https://drive.google.com/file/d/1Jx4ZySLjZGEz8meSC4JBhRMvZaOMLc1r/view?usp=drive_link
https://docs.google.com/document/d/1nWctRd1FTJ5qWOlXMGDMCOzmrlOOqk2r/edit?usp=drive_link&ouid=117088932922696110956&rtpof=true&sd=true
https://docs.google.com/document/d/1PTuTh0S6akwR2Q0Fbl2ctLg9TuFU2q1h/edit?usp=sharing&ouid=114167000290873896418&rtpof=true&sd=true
https://drive.google.com/file/d/15vLfWOPvFXkNzM43aO9olu9Fvx-smSEM/view?usp=drive_link
https://drive.google.com/file/d/1QwuJAPKb5uLdpxvP6ckCaYCUszBnJOg_/view?usp=drive_link
https://drive.google.com/file/d/1dRnWyDkaVokL2ziPQsCdZUONmbLwZytz/view?usp=drive_link
https://drive.google.com/file/d/1zS4sJVxbzOjOmWfHcyUIoXZyEGuV_68Y/view?usp=drive_link
https://drive.google.com/file/d/1z5yLzg5V6sDUFf5oNgVo7VA2WbSmuDNx/view?usp=drive_link
https://drive.google.com/file/d/1j5I7vqro0EXSqjGAzklU1SpcCOKkP2oG/view?usp=drive_link
https://drive.google.com/file/d/1fgiN7h3Y79Kz5vfcIB8N-uK8IWrlAFmp/view?usp=drive_link
https://drive.google.com/file/d/1J7oZfY4C3Weyg5reJbHtFloBkyfI-8YN/view?usp=sharing

Executive Session prior to or during the regular meeting for the purpose of approval of executive session minutes, contract negotiations
and/or legal issues.




