#WeAreOneCollaborative

Cape Cod Collaborative
Board of Directors Meeting Agenda
January 14, 2026
418 Bumps River Rd, Osterville, MA 02655
In Person with Remote Option

Zoom link: https://us02web.zoom.us/j/87131459750
Meeting ID: 871 3145 9750
January 14, 2026 5:00 PM: Call to Order

Cape Cod Collaborative Member Districts

Cape Cod Collaborative © Barnstable, Bourne, Brewster, Cape Cod Regional Technical, Dennis Yarmouth Regional,
STAR © Waypoint Academy © | Eastham, Falmouth, Martha s Vineyard, Mashpee, Monomoy Regional, Nantucket, Nauset,
Transportation © Professioan! Orleans, Plymouth, Provincetown, Sandwich, Truro, Upper Cape Regional Technical,

Development © ASLP Wareham, Wellfleet

Attendance: Kari MacRae- Bourne (R), Steve Leibowitz- Brewster (R), MaryRose Grady- CCT, Devon O’Rourke- Eastham
(R), Terri Ann Medeiros-Falmouth, Cathryn Lonsdale-Nauset (R), Kathy McNamara- Orleans (R), Roger Bonin, Wareham
(R), Melissa Lynch, Wellfleet (R),

Also in Attendance: Dr. Hope Hanscom, Dr. Joan Woodward, Julia Bryant, Patrick Murphy, Bill Friel, Chris Oliva, Amy
Lipkind, Troye Thompson, Ander Erikson (R).

Item | Agenda Item
1 Call to Order 5:00 PM & Roll Call Regular Board of Directors Meeting.
Terri Ann Medeiros called for a motion to temporarily suspend the following districts to establish a quorum:
Mashpee-Kelly Robson, Truro-Tyler Medley, Upper Cape Tech- Robert Fichtenmayer, DY- Phillip Morris. Moved:
MaryRose Grady, Seconded by: Steve Leibowitz. Roll Call Vote: Motion: passed unanimously.
3 * Approval of Minutes
e December 10, 2025
Terri Ann Mederios called for a motion to approve the Minutes from December 10, 2025- Moved by:
MaryRose Grady, Seconded by: Terri Ann Medeiros. Roll Call Vote: Kari MacRae-yes, Steve
Leibowitz-yes, MaryRose Grady-yes, Devon O’Rourke- yes, Terri Ann Medeiros-yes, Cathryn
Lonsdale-yes, Kathy McNamara-abstain, Roger Bonin-yes, Melissa Lynch-abstain. Motion: passed
4 Executive Director’s Report (Dr. Hanscom)

e Introduction Chris Oliva, Waypoint Program Director
o Dr. Hanscom introduced Mr. Oliva, who will be joining Cape Cod Collaborative as the Waypoint
Academy Program Director. Mr. Oliva will officially begin in this role on February 2, 2026.
e Strategic Planning
o The first Strategic Planning Committee meeting was held on January 12th and focused on
rewriting the Mission and Vision and creating Core Values, facilitated by Dr. Pam Gould. Terri
Ann Medeiros commented that Dr. Gould’s facilitation was excellent and allowed the group to
accomplish a lot in two hours. Cathryn Lonsdale agreed with Mrs. Medeiros’ comments, noting
that the group stayed focused and accomplished a great deal. She also appreciated that Dr. Gould
shared examples from other collaboratives and school districts. Dr. Hanscom shared that as
consensus is drafted around the Mission, Vision, Core Values, and related elements, the Board of
Directors (BOD) Representatives are speaking on behalf of their constituents. If there are items
you would like the BOD Representatives to bring forward for consideration, please contact
Cathryn Lonsdale or Terri Ann Medeiros. These items will be brought back as BOD agenda items
going forward. Note that any materials will remain in draft form until formally approved by a vote
of the Board.
e Professional Development/Consultation/Job-Alikes
o Director of Professional Growth and Service Innovation
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m This position was not filled last year when Dr. Bodgen retired in June. Dr. Hanscom took
on that role for this year with the expectations that we would be expanding this into a
full-time position for FY27.
o Consultation
m Renewed and formalized our in-district consultation model. This model allows districts to
keep students in-district and build programs, while getting some help from our experts at
the Collaborative. These examples reflect the Collaborative’s focus on expanding and
diversifying our revenue streams.
o Job-Alikes
m CCC hosts monthly job-alike groups at no cost to our member districts. Mr. Murphy
facilitates the Director of Finance/Business Manager group, and Dr. Woodward facilitates
the Directors of Special Education group. Both Mr. Murphy and Dr. Woodward attend
these job-alike meetings to serve as a bridge, ensuring that information shared during the
meetings is communicated back to their respective professional groups. Dr. Hanscom
hosts job-alikes for Curriculum Directors and Assistant Superintendents. This group has
been remarkably robust this year, with members actively collaborating and pooling
resources to develop professional development opportunities, write curriculum, and
engage in additional collaborative projects. We have really good representation from all
our member districts at these job-alikes meetings. We are looking to expand these
offerings to additional groups, including team chairs, English language education
teachers, and school psychologists, just to name a few. There is significant room for
growth and opportunity in extending this collaborative model to in-district staff, so that
students can remain in their home districts as much as possible.
Upcoming DESE reviews
o ELE self-assessment due January 16, 2026. Dr. Hanscom shared her findings from
self-assessment. We do have an EL certified teacher at Waypoint. Currently, all of our ELL
students are at STAR. Beginning in February that teacher will begin to consult virtually with our
SEI endorsed teacher at STAR, so students are getting support in language acquisition from an
ELE teacher through the consultative model.
o Special Education and Civil Rights self assessment due March 26, 2026, onsite visit week of June
8, 2026.
FY26 Quarter 2 Quarterly Report (B&W link)
o Quarter 2 Summary
m As areminder, the obligation of a Collaborative Board member is to share the
Collaborative’s quarterly report with your school committee, highlighting the current
activities and initiatives of the Collaborative.
Program Updates (Dr. Hanscom and program staff)
o Transportation- Anders Erikson
m [t's been a rough start to January with staff illnesses. The office staff in both locations are
driving every day.

® Bourne started a new driver this week, resulting in a full staff.

e Mashpee, one driver left and was looking for additional hours. That is currently
being covered with staff from the office. We believe we have a spare that is
interested and looking to fill the position.

e  Monomoy is challenging, we have two open routes and another one on medical
leave. Office staff are filling in and familiar with the routes and have been
rotating out there.

e Nauset had a driver resign last week due to housing issues and ended up moving
to North Carolina.

o Truro fully staffed

® Nantucket had a driver and a monitor resign this week.

e 7D and small buses. Lost a driver to Sandwich to due a guarantee of hours and
town benefits. Short on trip drivers.

m  There is no one currently in training; however, five individuals have expressed potential
interest in participating in future training.
o Waypoint Academy- Dr .Joan Woodward
m  Waypoint Academy is very excited to welcome Mr. Chris Oliva. Waypoint is the spotlight
in the Quarterly Report and you can find more about welcoming Mr. Oliva, the holiday
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luncheons and two field trips. Recently a group of upper class students visited Cape Cod
Waterworks Blue Economy Career Day at Cape Cod Community College.

o STAR Program- Julia Bryant

m  Prior to vacation STAR decorated wreaths and they were raffled off to the students to
bring home. The creative staff at STAR created a 12 days of Christmas video and that was
shared on social media. The 50th theme continues this month with 50 pets. We are asking
Sfamilies to send in pictures of students with their pets. Next month is the 50 exercise
challenge. A field trip is scheduled for this week, during which a group of students will
visit the Blake Planetarium in Plymouth. Additionally, a teacher was awarded one of the
Cape Cod Five $500 “Revitalizing Recess” grants, which will be used to purchase recess
equipment such as balls and soccer nets. The STAR program currently has five referrals
and interviews with an occupational therapist (OT) today.
e *Staffing Updates
o Terri Ann Mederios called for a motion to approve the Staffing Updates. Moved by: MaryRose
Grady, Seconded by: Terri Ann Medeiros. Roll Call Vote: Motion: passed unanimously.

5 Financial Review (Mr. Murphy)
o Business Manager’s Board report (fo be shared at meeting)
o Mr. Murphy presented his report to the BOD.
o *Warrants #22, #23 #24. #25
o Terri Ann Mederios called for a motion to approve to bundle Warrants #22, #23, #24, #25. Moved
by: MaryRose Grady, Seconded by: Terri Ann Medeiros. Roll Call Vote: Kari MacRae-yes, Steve
Leibowitz-yes, MaryRose Grady-yes, Devon O’Rourke- yes, Terri Ann Medeiros-yes, Cathryn
Lonsdale-abstain, Kathy McNamara-yes, Roger Bonin-abstain, Melissa Lynch-yes. Motion:
passed
o Terri Ann Mederios called for a motion to approve Warrants as bundled. Moved by: MaryRose
Grady, Seconded by: Terri Ann Medeiros. Roll Call Vote: Kari MacRae-yes, Steve Leibowitz-yes,
MaryRose Grady-yes, Devon O’Rourke-abstain, Terri Ann Medeiros-yes, Cathryn
Lonsdale-abstain, Kathy McNamara-yes, Roger Bonin-abstain, Melissa Lynch-yes. Motion:
passed
o ACH withdrawals

o Account reconciliations (run date 01/08/26)

6 New Business
e *FY27 Calendar
o Terri Ann Mederios called for a motion to approve the FY27 Calendar. Moved by: MaryRose
Grady, Seconded by: Kari MacRae. Roll Call Vote: Kari MacRae-yes, Steve Leibowitz-yes,
MaryRose Grady-yes, Devon O’Rourke-yes, Terri Ann Medeiros-yes, Cathryn Lonsdale-abstain,
Kathy McNamara-yes, Roger Bonin-abstain, Melissa Lynch-yes. Motion: passed

7 SY25-26 BOD meeting schedule- next meeting Wednesday February 11, 2026 at 5:00 PM
* Adjournment
e Terri Ann Mederios called for a motion to adjournment. Moved by: MaryRose Grady, Seconded by:
Steve Leibowitz. Motion: passed unanimously. Adjourned at 6:16 PM.

*Vote required

The listing of matters is that which is reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed
may be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The Board
may go into Executive Session prior to or during the regular meeting for the purpose of approval of executive session
minutes, contract negotiations and/or legal issues.
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