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#WeAreOneCollaborative 
 

Cape Cod Collaborative ￮  STAR ￮  
Waypoint Academy ￮  Transportation ￮ 

Professional Development ￮  ASLP 

Cape Cod Collaborative 
Board of Directors Meeting Agenda 

May 27, 2026 (rescheduled from May 13, 2026) 
418 Bumps River Rd, Osterville, MA 02655 

Remote only 
Zoom link: https://us02web.zoom.us/j/85839409332 

Meeting ID: 858 3940 9332 
May 27, 2026 5:00 PM: Call to Order  

Cape Cod Collaborative Member Districts 
Barnstable, Bourne, Brewster, Cape Cod Regional Technical, Dennis Yarmouth Regional, Eastham, 

Falmouth, Martha’s Vineyard, Mashpee, Monomoy Regional, Nantucket, Nauset, Orleans, Plymouth, 
Provincetown, Sandwich, Truro, Upper Cape Regional Technical, Wareham, Wellfleet  

 
 

Item  Agenda Item 

1 Call to Order & Roll Call Regular Board of Directors Meeting 

2 *Staffing Updates  
●​ Transportation incentives 

3 Financial Review (Mr. Murphy) 
●​ *FY27 Budget 
●​ *Paraprofessional Salary Table 
●​ *OPEB Expense Vote 
●​ *Warrants  

4 New Business 
●​ Executive Director Summative Evaluation 
●​ *FY27 CCC BOD officers 
●​ *FY26 Treasurer evaluation 
●​ Policy on Physical Restraint and Time-Out (first read) 
●​ Schedule OPEB subcommittee meeting  

6 SY25-26 BOD meeting schedule- next meeting Wednesday June 8, 2026 at 5:00 PM 
*Adjournment of Public Meeting 

7 *Executive Session:  
●​ *Executive Session pursuant to M.G.L. c. 30A, s. 21(a)(3): To discuss strategy with respect to collective 

bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body.  

●​ *Executive Session pursuant to MGL c 30A, s. 21(a)(2) To conduct strategy sessions in preparation for 
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations 
with nonunion personnel and the chair so declares, not to return to public session. 

●​ *Adjournment of Executive Session 

*Vote required 
The listing of matters is that which is reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may be 
discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The Board may go into 
Executive Session prior to or during the regular meeting for the purpose of approval of executive session minutes, contract negotiations 
and/or legal issues. 

 

https://us02web.zoom.us/j/85839409332
https://drive.google.com/file/d/1YSB05zXVFo69gmyEpRBrtUlfN6dLME9e/view?usp=sharing
https://drive.google.com/file/d/17Ym9OfNUFG_0tazm-WxsZ-ZPXUf4PFj7/view?usp=sharing
https://drive.google.com/file/d/1E-02v3J8ou5sIqJppxC9TLMRPxD-mfAk/view?usp=drive_link
https://drive.google.com/file/d/1prgJ-e3OGnJDS_8OSWoko3P2E_3lgXTG/view?usp=sharing
https://drive.google.com/file/d/114Z8tn-HBn0iFZD6C7-f3SWLwajaJJ8T/view?usp=sharing
https://drive.google.com/file/d/1GnFX9_MuiIJqkAfm0tt_4DwA3TMZckn8/view?usp=drive_link
https://drive.google.com/file/d/10xVxME9UOM2EGmX_w7YW-GLPSPK7eS7i/view?usp=drive_link


 

 
Personnel Changes 

May 13, 2026 
 
Additions 
4/15/2026 - John McKenna - 7D Bus Driver - Transportation 
4/27/2026 - Edith Marly Pereda - Family Engagement Liaison - Admin  
4/30/2026 - Jaime Estella -Substitute LPN - STAR 
5/01/2026 - Kate Cunningham - Speech & Language Pathologist - STAR 
7/01/2026 - Julian Tarpey - Resident Assistant - ASLP 
7/01/2026 - William Hunter - Resident Assistant - ASLP 
7/01/2026 - Cameron Bencivenga - Resident Assistant - ASLP 
7/01/2026 - Deanna Semple - Resident Assistant - ASLP 
 
 
Reductions 
3/18/2026 - William P. Brooks - CDL Bus Driver - Transportation 
4/8/2026 - Jared Barr - Paraprofessional - STAR Program 
5/20/2026 - Shanya Stanley - CDL Bus Driver - Transportation  
 
Change of Status 
3/30/2026 - Corey Kelley - 7D Bus Driver in Training to 7D Bus Driver 
4/13/2026 - Robert O’Neill - 7D Bus Driver in Training to Spare 7D Bus Driver 
 
​ ​ ​ ​ ​ ​ ​  
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  2027 Budget -  to be updated
by line item 

Expenditures:

Salaries, Wages & Benefits ($ 14,572,932) 62.9%
Instructional Expenditures ( 136,500)     0.6%
Rental expenses ( 200,551)     0.9%
Capital expenses (including debt service) ( 4,254,177)  18.4%
OPEB/LT capital - accrual ( 295,305)     1.3%
 funding (fund Balance) ( 180,000)     0.8%
Other Operating Expenses ( 3,526,290)  15.2%
Reserves & Other Allocation ( -)                 0.0%

Total expenditures ($ 23,165,755) 100.0%

Crosswalk
Spending Plan ( 20,328,366)     
OPEB/LT Capital  Deposit ( 180,000)          
Capital - ( 2,657,388)       
Budget ( 23,165,755)     

($ -  )                



FY 27 Houly 184 *7= 1288 Annual Salary With one table, steps don't correspond to years of services
TA 01 2027 $25.00 1288 $32,200.00
TA 02 2027 $25.50 1288 $32,844.00
TA 03 2027 $26.00 1288 $33,488.00
TA 04 2027 $26.50 1288 $34,132.00
TA 05 2027 $27.00 1288 $34,776.00
TA 06 2027 $27.50 1288 $35,420.00
TA 07 2027 $28.00 1288 $36,064.00
TA 08 2027 $28.50 1288 $36,708.00
TA 09 2027 $29.00 1288 $37,352.00
TA 10 2027 $30.00 1288 $38,640.00
TA 11 2027 $32.00 1288 $41,216.00
TA 12 2027 $34.00 1288 $43,792.00
TA 13 2027 $36.00 1288 $46,368.00
TA 14 2027 $38.00 1288 $48,944.00
TA 15 2027 $41.00 1288 $52,808.00













 

​ ​ ​ ​ ​ ​  
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Performance Evaluation: Collaborative Treasurer 
 
Treasurer Name:  William Friel​  
 
Evaluator Name(s):  Cape Cod Collaborative Board of Directors​  
Evaluation Period: July 1, 2025-June 30, 2026​  
 

 PERFORMANCE RATING SCALE 
3 Exemplary:  Commendable; performance exceeds required standards 
2 Proficient:    Meets standards 
1 Needs Improvement:  Needs to demonstrate more consistency and/or higher quality of work 
0 Unsatisfactory:  Fails to meet the required standard, far below performance expectations 
N/
A 

Not applicable  

  
 

STANDARD​ ​ ​ ​ ​ ​ ​ ​ ​ ​        RATING 
1. Works according to the guidelines established by the Board of Directors and Executive 

Director. 
2 

2.  Maintains oversight for receipt, disbursement, banking, protection and custody of funds, 
securities and financial instruments. 

2 

3.  Reviews financial records for accuracy and compliance with the organization's accounting 
procedures. 

2 

4. Works with the Executive Director, Director of Finance and Operations and Board of 
Directors to provide financial guidance and ensure that directives issued by the Board are 
implemented. 

2 

5. Monitors receipts, disbursements, and reconciliation of all revenue and ensures related 
monthly reports are prepared and disseminated to the Board of Directors. 

2 

6. Monitors accounts payable and administers the signing of notes of indebtedness as 
approved by the Board of Directors and Executive Director. 

2 

7. Makes investment and cash management recommendations that are consistent with the 
Board’s mission, financial best practices, and Chapter 40. 

3 

8. Ensures that an annual, independent financial audit is conducted of all Collaborative’s 
financial records and that the outcome of this audit is presented to the Board of Directors 
for its approval.   

3 

9. Reviews and certifies budget prior to its transmission to the member district school 
committees. 

2 

10. Maintains high standards of ethics, honesty, integrity, and professionalism as a 
representative of Cape Cod Collaborative.    

3 

11. Maintains required qualifications, certifications and current knowledge of laws, regulations 
and finance best practices.   

2 

 

 



 

 
 
COMMENTS:  
Bill continues to be a terrific resource for the Cape Cod Collaborative. He provides sound and 
measured advice to the Board of Directors and, as a result of his stewardship, the Cape Cod 
Collaborative’s financial status is strong.  
 

 
**Signatures indicate that this Performance Evaluation was read and understood.   

 

 
 
 
 
 

  

Treasurer’s Signature  Date 

   

   
Cape Cod Collaborative Chairperson’s Signature  Date 



 

Cape Cod Collaborative’s Policy on Physical Restraint and Time-Out 

(CR 17A Use of physical restraint on any student enrolled in a publicly-funded education 
program) 

The Cape Cod Collaborative complies with the Department of Elementary and 
Secondary Education (hereinafter “DESE”) regulations governing the use of physical 
restraint, which can be found at 603 CMR 46.00 et seq. (hereinafter “Regulations”).  
According to their terms, the Regulations apply not only at school but also at 
school-sponsored events and activities, whether or not on school property.  Additional 
information, including a copy of the regulations can be obtained from the Director of 
Special Education’s Office or obtained at 
https://www.doe.mass.edu/lawsregs/603cmr46.html?section=all. 
 
Only lawful physical restraint will be used at the Cape Cod Collaborative.  Physical 
restraint shall be used only in emergency situations of last resort, after other lawful and 
less intrusive alternatives have failed or been deemed inappropriate, and with extreme 
caution. School personnel shall use physical restraint with two goals in mind: 
 

a. To administer a physical restraint only when needed to protect a student 
and/or a member of the school community from assault or imminent, serious, 
physical harm; and  

 
b.​To prevent or minimize any harm to the student as a result of the use of 

physical restraint.  
 
* Nothing in this policy shall preclude a teacher, employee, or agent of the Cape Cod 
Collaborative from using reasonable force to protect students, other persons or 
themselves from assault or imminent, serious, physical harm. Nothing in this Policy or 
the Regulations prohibits law enforcement or school security personnel from exercising 
their responsibilities, including physical detainment of an individual alleged to have 
committed a crime or posing a security risk.  

 
DEFINITIONS (603 CMR 46.02): 
Mechanical Restraint: the use of any physical device or equipment to restrict a student’s 
freedom of movement.   

�​ Mechanical restraint does not include devices implemented by trained school 
personnel, or utilized by a student, that have been prescribed by an 
appropriate medical or related services professional, and are used for the 
specific and approved positioning or protective purposes for which such 
devices were designed. Examples of such devices include: adaptive devices 
or mechanical supports used to achieve proper body position, balance, or 
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alignment to allow greater freedom of mobility than would be possible without 
the use of such devices or mechanical supports; vehicle safety restraints 
when used as intended during the transport of a student in a moving vehicle; 
restraints for medical immobilization; or orthopedically prescribed devices that 
permit a student to participate in activities without risk of harm. 

 
Medication Restraint: the administration of medication for the purpose of temporarily 
controlling behavior.   
 

�​ Medication prescribed by a licensed physician and authorized by the parent 
for administration in the school setting is not medication restraint. 

  
Physical Escort: a temporary touching or holding, without the use of force, of the hand, 
wrist, arm, shoulder, or back for the purpose of inducing a student who is agitated to 
walk to a safe location.  
 
Physical Restraint: direct physical contact that prevents or significantly restricts a 
student’s freedom of movement.   

The following are not physical restraints:  

�​ Brief physical contact to promote student safety (such as guiding a student or 
re-directing a student);  

�​ Providing physical guidance or prompting when teaching a skill;  

�​ Redirecting attention or providing comfort by touch (such as to a shoulder, 
face or torso);   

�​ Physical escort (as defined above) 
 
Prone Restraint: a physical restraint in which a student is placed face down on the floor 
or another surface, and physical pressure is applied to the student’s body to keep the 
student in the face-down position. 
 
Seclusion: involuntary confinement of a student alone in a room or area, with or without 
adult supervision, from which the student is not permitted to leave.   

The following are not seclusion: 

�​ A classroom or school environment where, as a general rule, all students 
need permission to leave the room or area, such as to use the restroom;  

�​ Placing a student in a separate location within a classroom with others or with 
an instructor, so long as the student has the same opportunity to receive and 
engage in instruction;  

�​ Time-out (as defined below) 
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Time-Out: a behavioral support strategy in which a student temporarily separates from 
the learning activity or the classroom, either by choice or by direction from staff, for the 
purpose of calming.  During time-out, a student must be continuously observed by a 
staff member in an unlocked setting from which the student is permitted to leave.  Staff 
shall be with the student or immediately available to the student at all times. Time-out 
shall cease as soon as the student has calmed. 
 
REQUIREMENTS FOR THE USE OF PHYSICAL RESTRAINT (603 CMR 46.03): 
Physical restraint is an emergency procedure of last resort.  It may be used only when 
the student’s behavior poses a threat of assault or imminent, serious, physical harm to 
self and/or others, and the student is not responsive to verbal directives or other lawful 
and less intrusive behavior interventions, or such interventions are deemed to be 
inappropriate under the circumstances. 
 
Physical restraint shall be limited to the use of such reasonable force as is necessary to 
protect a student or another member of the school community from assault or imminent, 
serious, physical harm. The staff member administering physical restraint shall use the 
safest method available and appropriate to the situation, subject to the safety 
requirements set forth in 603 CMR 46.05.  
 
PROHIBITIONS 
Mechanical restraint, medication restraint, prone restraint (unless permitted under the 
conditions described below), seclusion (unless permitted under the conditions described 
below) and the use of physical restraint in a manner inconsistent with 603 CMR 46.00 
are strictly prohibited at the Cape Cod Collaborative.  
 
Physical restraint, of any kind, shall not be used: 

1.​ As a means of discipline or punishment;  
2.​ When the student cannot be safely restrained because it is medically 

contraindicated for reasons including, but not limited to, asthma, seizures, a 
cardiac condition, obesity, bronchitis, communication-related disabilities, or risk of 
vomiting;  

3.​ As a response to property destruction, disruption of school order, a student's 
refusal to comply with a policy or directive, or verbal threats when those actions 
do not constitute a threat of assault, or imminent, serious, physical harm; or 

4.​ As a standard response for any individual student. No written individual behavior 
plan or individualized education program (IEP) may include use of physical 
restraint as a standard response to any behavior. Physical restraint is an 
emergency procedure of last resort.  
 
Prone restraints are prohibited, except on an individual basis and when all of the 
following conditions, which require specific, advance documentation, are met:   
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1.​ The student has a documented history of repeatedly causing serious 
self-injuries and/or injuries to other students or staff;  

2.​ All other forms of physical restraint have failed to ensure the safety of the 
student and/or others;  

3.​ There are no medical contraindications, as documented by a licensed 
physician; 

4.​ There is psychological or behavioral justification for the use of prone 
restraint and no psychological or behavioral contraindications, as 
documented by a licensed mental health professional; 

5.​ The program has obtained consent to use prone restraint in an emergency 
and the use of prone restraint is approved in writing by the Principal; and 

6.​ The program has documented all of the above before using prone restraint 
and maintains the documentation.   

 
The only staff authorized to administer a prone restraint are staff who have 
received in-depth restraint training in accordance with the regulations at 603 
C.M.R. 46.00.   

 
Seclusion is prohibited, except on an individual basis and when all of the 
following conditions, which require specific, advance documentation, are met:  

1.​ The student has a documented history of repeatedly causing serious 
self-injuries and/or injuries to other students or staff;  

2.​ The student is not responsive to directives or other less intrusive behavior 
interventions, or such interventions are deemed to be inappropriate under 
the circumstances;  

3.​ Other forms of intervention have failed to ensure the safety of the student 
and/or others;  

4.​ There are no medical contraindications, as documented by a licensed 
physician; 

5.​ There is psychological or behavioral justification for the use of seclusion 
and no psychological or behavioral contraindications, as documented by a 
licensed mental health professional; 

6.​ The program has obtained consent from the student’s parent and, if 
appropriate, the student, to use seclusion in an emergency and the use 
has been approved in writing by the Principal;  

7.​ Any individual using seclusion has received training about alternative 
behavior interventions and management techniques; and 

8.​ The program has documented all of the above before using seclusion and 
maintains the documentation.  

 
No written individual behavior plan or individualized education program (IEP) 
may include use of seclusion as a standard response to any behavior. At all 
times during the use of seclusion, a staff member will continuously monitor and 
observe the student, be immediately available to the student, and continue to use 
calming and deescalation strategies with the student, unless it is unsafe or 
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counterproductive to do so. The emergency use of seclusion will cease as soon 
as the student’s behavior no longer poses a threat of assault or imminent serious 
physical harm or if the student is observed to be in severe distress. The 
Principal’s approval must be obtained if seclusion is used for a period longer than 
30 minutes.  
 
Any program of the Cape Cod Collaborative which uses seclusion, consistent 
with the requirements above, must examine alternatives and strategies for 
reducing and eliminating its use no later than 3 years from the effective date of 
the Regulations. 

 
PROPER ADMINISTRATION AND SAFETY REQUIREMENTS (603 CMR 46.05) 
Only personnel who have received training [i.e. QBS Safety Care] pursuant to the 
Regulations shall administer physical restraint on students. Whenever possible, the 
administration of a restraint shall be witnessed by at least one adult who does not 
participate in the restraint.  When administering a physical restraint, trained staff shall 
comply with the requirements regarding use of force, method, duration of the restraint, 
and safety, as set forth in the Regulations.  

 
1.​ No restraint shall be administered in such a way that the student is prevented 

from breathing or speaking. During the administration of a restraint, a staff 
member shall continuously monitor the physical status of the student, including 
skin temperature and color, and respiration. 

2.​ Restraint shall be administered in such a way so as to prevent or minimize 
physical harm. If, at any time during a physical restraint, the student expresses or 
demonstrates significant physical distress including, but not limited to, difficulty 
breathing, the student shall be released from the restraint immediately, and 
school staff shall take steps to seek medical assistance. 

3.​ If a student is restrained for a period longer than 20 minutes, program staff shall 
obtain the approval of the Principal. The approval shall be based upon the 
student's continued agitation during the restraint justifying the need for continued 
restraint. 

4.​ Program staff shall review and consider any known medical or psychological 
limitations, known or suspected trauma history, and/or behavioral intervention 
plans regarding the use of physical restraint on an individual student. 

5.​ After the release of a student from a restraint, program staff shall implement 
follow-up procedures. These procedures shall include reviewing the incident with 
the student to address the behavior that precipitated the restraint; reviewing the 
incident with the staff person(s) who administered the restraint to discuss 
whether proper restraint procedures were followed; and consideration of whether 
any follow-up is appropriate for students who witnessed the incident. 

 
STAFF TRAINING 
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All school staff will receive training with respect to the Cape Cod Collaborative’s 
restraint prevention and behavior support policy and requirements when restraint is 
used. Staff training will occur at the beginning of each school year, and, for new hires, 
within one month of being hired. Training shall include: 

●​ Information on the role of various individuals in preventing restraint;  
●​ The Physical Restraint and Time-Out Policy and procedures; 
●​ Interventions that may preclude the need for restraint, including de-escalation 

techniques; 
●​ Types of permitted physical restraints and related safety considerations;  
●​ Administering physical restraint in accordance with medical or psychological 

limitations, known or suspected trauma history, and/or behavioral intervention 
plans applicable to an individual student; and     

●​ Identification of program staff who have received in-depth training in the use of 
physical restraint, who may serve as school-wide resources to assist in ensuring 
proper administration of physical restraint.   

 
In addition, the Principal will identify program staff who will participate in additional, 
in-depth training on the use of physical restraint, consistent with the requirements of 603 
CMR 46.04(3),(4).  
 
REPORTING  
Any and all physical restraints (including emergency seclusion, if used), regardless of 
duration, will be reported to the Principal, the Parents, and the Department of 
Elementary and Secondary Education (DESE) as indicated below. 
 
Reporting to Principal: The staff member who administered the restraint/seclusion 
shall notify the Principal or designee verbally as soon as possible and in writing no 
later than the next school working day. If the Principal administered the restraint, the 
Principal shall prepare the report and submit it to the Executive Director.  

●​ The Principal or designee shall maintain an on-going record of all reported 
instances of physical restraint and emergency seclusion, if any (the “Physical 
Restraint Log” and “Seclusion Log”).  

●​ The Principal shall conduct a weekly review of the Physical Restraint Log and 
Seclusion Log to identify student(s) who have been restrained/secluded 
multiple times during the week and convene teams to review the student’s 
needs, as appropriate. The review team will review the written physical 
restraint reports; analyze the circumstances leading up to each restraint,  
including factors such as time of day, day of the week, antecedent events, 
and individuals  involved; consider factors that may have contributed to 
escalation of behaviors and  alternatives to restraint, with the goal of reducing 
or eliminating the use of restraint in the  future; and create a written plan of 
action, if appropriate. The Principal shall ensure that a record of any such 
individual student review team is maintained and made available to DESE or 
the Parents upon request. 
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●​ The Principal shall also conduct a monthly review of the Physical Restraint 
Log and Seclusion Log in order to consider patterns in the time of day, day of 
week, or individuals involved; the number and duration of 
restraints/seclusions school-wide and for individual students; the number and 
type of injuries, if any, resulting from use of restraint; and the need for 
additional staff training, policy modifications, or other action to reduce or 
eliminate restraints.    

●​ The Physical Restraint Log and Seclusion Log, if any, shall be made available 
for review by a parent (in accordance with student records regulations) or the 
DESE upon request. 

 
Reporting to Parents: The Principal or designee shall make reasonable efforts to 
inform the student’s Parent(s) of the restraint within 24 hours of the event and shall 
notify the student’s Parent(s) by written report within three school working days of 
the restraint. The information in the report shall comply with 603 CMR 46.06(4). The 
written restraint report must be provided to the student’s parent(s) in the language in 
which report cards and other necessary school-related information are customarily 
provided. The Principal shall provide the student and the parent(s) an opportunity to 
comment orally and in writing on the use of the restraint and on information in the 
written report. 
 
Reporting to DESE: If a physical restraint or emergency seclusion results in injury to 
either a student or a staff member, the Cape Cod Collaborative will send a copy of 
the written report of that restraint to the DESE within three (3) school working days, 
along with a copy of Physical Restraint Log and Seclusion Log, if any, for the 30-day 
period prior to that restraint.  Additionally, the Cape Cod Collaborative will annually 
report physical restraint data to DESE in a manner and form directed by DESE.  

 
SAFEGUARDS (603 CMR 46.07) 
See also Policy SE 55 Special Education Facilities and Classrooms 
 
Any room or area used for Time-Out will be clean, safe, and sanitary. It will be 
appropriate for the purpose of calming students, including being of appropriate size for 
the students served. It will be appropriately lighted, ventilated, and heated and cooled, 
consistent with the remainder of the building. The space will be free of objects or 
fixtures that are inherently dangerous and in compliance with local fire and building 
code requirements.  
 
Any room used for seclusion, if permitted under the conditions enumerated in 603 CMR 
46.07(2), will meet the same physical requirements as a Time-Out space, described 
above. Any room used for seclusion will be inspected by the program for compliance 
with such requirements at least weekly.  
 
PREVENTING STUDENT VIOLENCE AND SELF-INJURIOUS BEHAVIOR  
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As set forth in the Regulations, the Cape Cod Collaborative shall develop methods for 
preventing student violence, self-injurious behavior, and suicide, including individual 
crisis planning, behavior intervention plans, and de-escalation of potentially dangerous 
behavior occurring among groups of students or with an individual student.  
 
PARENT ENGAGEMENT  
In accordance with the Regulations, the Cape Cod Collaborative shall engage parent(s) 
in discussions about restraint prevention and the use of restraint solely in an emergency 
situation of last resort.   This Physical Restraint and Time-Out Policy will be posted on 
the Cape Cod Collaborative’s website and within school handbooks. Parents are also 
welcome to request a meeting with the Principal to discuss any individual restraint or to 
discuss restraint and time-out procedures in general use.   
 
GRIEVANCE PROCEDURE 
The Cape Cod Collaborative will consider and investigate any complaints that it 
receives regarding the use of physical restraint or time-out in school.  Any individual 
who believes that a physical restraint of a student may have been unwarranted or 
conducted inappropriately may submit a written complaint to the Principal. The written 
complaint should include the time, date, and location of the incident; the names of all 
students and staff involved; and references to which aspects of this policy or the 
Regulations that the complainant believes have not been followed. The Principal or 
designee will conduct a thorough investigation which may include interviewing the 
complainant, witnesses, staff, and/or the student; reviewing all written documentation 
leading up to and pertaining to the incident; and reviewing available data on physical 
restraint and/or time-outs within the building.  The Principal or designee will provide a 
written response to the complainant summarizing the investigation, conclusions, and 
corrective action, if any.   
 
PREVENTION AND ALTERNATIVES TO PHYSICAL RESTRAINT  
Students, families, and school staff each play a role in preventing restraint and ensuring 
the safety of the school community.  

●​ Students: Students are responsible for knowing and following the school rules 
and code of conduct, as outlined in the Student/Family Handbooks. Students are 
also encouraged to report to staff whenever another student evinces violent or 
dangerous behavior towards themselves or others. 

●​ Families: Families should be aware of and encourage adherence to the school 
rules and code of conduct, as outlined in the Student/Family Handbooks. Regular 
communication between Parent(s) and school is important to facilitate support for 
any student experiencing difficulty.   

●​ School Staff: Staff are responsible for reviewing, attending training, and 
implementing the school policies and procedures, including those related to 
physical restraint, seclusion, and time-out. Staff are also responsible for 
discussing and explaining these policies and procedures to families and students 
to prevent misunderstanding.  
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●​ Administration: The Cape Cod Collaborative will annually review its Physical 
Restraint and Time-Out Policy and related procedures, provide it to school staff, 
provide annual training to school staff, and make the policy and procedures 
available to families of enrolled students.   
 

De-escalation Techniques and Alternatives to Restraint 
Cape Cod Collaborative’s staff may utilize a variety of behavioral interventions in 
order to de-escalate a student, including but not limited to:  

●​ Offering choices of activities 
●​ Positive behavioral interventions 
●​ Verbal redirection 
●​ Verbal directive to cease behavior 
●​ Opportunity for a movement break 
●​ Opportunity for a sensory break 
●​ Breathing exercises 
●​ Access to a preferred, tangible item 
●​ Reducing the demands/amount of work expected  
●​ Reminding student of reinforcers available for engaging in appropriate 

behaviors (e.g. first work, then you can read ) 
●​ Prompting the student to use functional language to communicate their 

feelings or needs (e.g. if you are frustrated you can tell me “I need a break”)  
●​ Offering opportunities to speak with professionals (e.g. teacher, administrator, 

nurse, or guidance counselor)              
●​ Working in small groups outside classroom on academic related work 
●​ Time-out for the purpose of calming. 
●​ Whenever there is a behavior support plan in place for a student, staff should 

defer to the specific interventions outlined in the behavior plan. 
 
Cape Cod Collaborative Alternative Remedies 
 
PROCEDURE FOR USE OF TIME-OUT 
Time-out is a behavioral support strategy in which a student temporarily separates from 
the learning activity or the classroom, either by choice or direction from staff, for the 
purpose of calming. During a time-out, the student will be continuously observed by staff 
in an unlocked setting from which the student is permitted to leave.   
 
It is the expectation of the Cape Cod Collaborative that a staff member will be physically 
present with the student during time-out; however, if it is not safe for the staff member to 
remain in the room with the student, staff will remain immediately available to the 
student and will continuously observe the student during time-out. The time-out will 
cease as soon as the student has calmed, based on staff observation of the student’s 
physical cues, tone of voice, and demeanor. The student shall not be required to 
complete any specific task or checklist to demonstrate that he/she has calmed.  
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If a time-out may last longer than 30 minutes, staff will obtain approval from the 
Principal or designee to continue the time-out. Any such approval will be based on 
careful consideration of the individual student’s presentation and level of agitation.  If, in 
the opinion of the Principal or designee, the student has calmed, then the time-out will 
cease. For any time-out approaching or exceeding 30 minutes duration, staff will also 
consider the need to follow-up and debrief the incident with the student at a later time 
and/or whether the student’s behavior warrants convening a Team meeting; modifying 
an existing behavior plan; or creating a new behavior plan. Staff will attempt to contact 
the student’s parent(s) within 24 hours and offer an opportunity to discuss the 
circumstances of the extended time-out. 
 
Time-out does not include time spent meeting with administrators; visits to nurses; 
performing an errand in another part of the school building; or working in small groups 
outside the classroom.  Students may also take space for calming while remaining fully 
aware of the learning activities in the classroom. For example, "planned ignoring;" 
asking students to put their heads down; or placing a student in a different location 
within the classroom are alternatives to time-out. 
 
 

Documenting Time-Out  
It is the expectation of the Cape Cod Collaborative that school staff will document 
the use of time-out for individual students in the following manner. For each 
instance of time-out, staff should record the student’s name, date, location, time 
the time-out began, duration, behavior prior to time-out, person initiating the 
time-out, alternative behavior management strategies attempted, name of the 
staff present during time-out, strategies used to calm the student during the 
time-out, the written approval of the principal or designee if the time-out lasted 
longer than 30 minutes, and the attempts to notify the student’s parent(s) if 
time-out lasted longer than 30 minutes. Such documentation of time-out shall be 
kept and reviewed by the Principal or designee, in a manner similar to the 
Physical Restraint Log.  
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